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<  Courtesy of Nunavut Tourism. Retrieved 18 Dec. 2008: NunavutTourism.com/photos
(below) Dog sledding in Nunavut. Courtesy of Nunavut Tourism.
(below left) Camping under the Northern Lights. Courtesy of Nunavut Tourism.
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works in partnership with communities, third 
party program delivery agencies, territorial 
and federal governments, and Inuit organiza-
tions, to build community capacity, capital 
accumulation, to promote import replacement 
and export development.” (Dept. of E. D. and 
Transportation 2008) 

Nunavut’s policies for incremental but ef-
fective E.D. can perhaps give insight into 
vital strategies for any community, no matter 
the size, place, or resources. For example, 
Nunavut’s Small Community Initiatives 
Program “targets communities where the 
population is less than 1,000 people” and 
“focuses on large scale economic projects, 
training, and development.” The Initiative 
consists of two funds: the Small Communi-
ties Initiatives Fund and the Small Communi-
ties Development Fund. The programs help 
finance vital E.D. programs, studies, strategic 
plans, infrastructure, training, and economic 
diversification projects (Dept. of E.D. and 
Transportation 2008). Workforce training is 
a definite issue in Nunavut, with one-third of 
government jobs being vacant (CBCNews.
CA 2008). Beyond the surface of the prob-
lem, however, illustrates the booming growth 
of the area.

Trials of tourism 
The location of Nunavut makes marketing 
and tourism campaigns difficult, but the rare 
culture of the Inuit helps the territory. “We 
have been working with communities to 
improve products because word-of-mouth is 
the best form of marketing,” Olivia Brown 
explained in a phone interview. She contin-
ued, “We also have been making sure we 
include people in images we use. We have to 
make sure potential customers know that our 
remote territory is accessible.” The struggle 
between marketing a pristine nature preserve 
and still seeming hospitable is delicate. The 
territory is indeed remote, but it also seems 
inaccessible to tourists on moderate budgets. 
The Nunavut Tourism website describes its 
vision: “to facilitate the development of an 
environmentally responsible and economi-
cally viable tourism industry in Nunavut, 

characterized by professionalism and operat-
ing in harmony with Inuit culture and tradi-
tion” (Nunavut tourism). 

Visitors are not always prepared for the entire 
Nunavut experience. A group of visitors on 
a “build your own kayak” adventure became 
slightly squeamish when the tours guide, 
keeping with common practice, proceeded 
to hunt and skin a seal for the unsuspecting 
tourists’ lunches in 2002.

The issue of transportation is another con-
cern for Nunavut tourism. Nunavut’s largest 
tourism season, according to the Director of 
Community Economic Development Divi-
sion for Nunavut, Steve Hannah, is during the 
summer months of June through August, with 
the popular hunting tourism season in March, 
April, and May. Since the ice melts during 
the summer months, however, boats are the 
primary means of transportation. The lack of 
pier and port facilities make visiting Nunavut 
a more difficult venture than tourism officials 
would ideally like. An effort to advance 
transportation would benefit the locals and 
the tourists alike. During the winter months 
the days are short, but the opposite season 
of summer allows visitors more day light for 
activities and exploration. During the winter, 
however, the cold does not stop communi-
ties from having art, oyster, and Christmas 
festivals. Another popular festival season is 
the spring, where Toonoonik Times in the 
Baffin Region, Caribou Carnival in the Kitik-
meot, and others in various communities. The 
festivals serve to attract new visitors, as well 
as promote community collaboration. 

Nunavut is a particularly interesting territory 
to study because of its relevance to other rural 
areas with tourism initiatives. Tourism report-
edly produced annual revenue of $30 mil-
lion in 2003, making it one of the territory’s 
largest economic sectors (NNSL.com 2003). 
The “brand” of Nunavut is successfully 
marketed as a pristine environmental sanctu-
ary. Steve Hannah explains that Nunavut’s 
amenities help advertise outdoor sports, such 
as cross-country skiing and snow mobiling 
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during the winter and hiking in the summer 
months.  Most tourism amenities experience 
little competition, which contributes to high 
prices and inconsistent conditions. The perk 
of twenty-four hour daylight in the summer 
months only adds to its outdoor appeal. 

Conclusions
The efforts to reconcile traditional life with a 
contemporary way of living are working well 
for the region, with tourism growing rapidly 
each year. Cruise ship passengers, ecotour-
ists, and outdoor adventurists are just the tip 
of the iceberg for growth in Nunavut tourism. 
As Nunavut has shown, towns, states, and 
regions across the world can successfully 
operate tourism campaigns that promote 
unique strengths. Any shortcomings Nunavut 
encounters are carefully acknowledged and 
solved to the greatest of its ability, thus not 
hampering any development. However, 
hospitality training in required for those tour-
ists not familiar with Inuit customs, because 
if we are catering to tourism for the outside 
world, there may be expectations that are not 
being met by these communities. Therefore, 
a community training initiative must be 
implemented for those impacted by tourism. 
Nunavut must have the whole community 
for tourism, with the nucleus of support at 
the community level. Nunavut is currently 
evolving into a developed community; the 
significant dynamic, however, the growth is 
on their terms.

Continued research of Nunavut tourism could 
be expanded by exploring non-consumptive 
aspects, such as natural resources and na-
tional parks. A study of the territory’s overall 
growth, especially progress in accommoda-
tion, employment, and the territory’s youth, 
would also benefit a complete study of 
Nunavut tourism. 

References and further reading
“100-plus jobs vacant in Nunavut depart-

ment: officials” 12 March 2008. Canadian 
Broadcasting Corporation. Retrieved 27 

Nov. 2008: http://www.cbc.ca/canada/
north/story/2008/03/12/cgs-jobs.html.

Arctic Wisdom. 2005. Retrieved 29 Nov. 
2008: http://arcticwisdom.org/home.shtml.

Bell, Jim. 2005. Naalagit: A new way to make 
them listen. Nunatsiaq News. Retrieved 27 
Nov. 2008: http://www.nunatsiaqnews.com/
archives/50429/news/features/50429_01.
html.

Duff-Brown, Beth. 2007. Voices from the ice 
tell of warming signals. MSNBC.com Re-
trieved 24 Nov. 2008: http://www.msnbc.
msn.com/id/18057721.

Northern News Services Online. NNSL.com. 
2003.  Retrieved 4 Dec. 2008: http://www.
nnsl.com/ops/tournuna.html.

Saving Canada’s polar bears: Unbearable 
pursuits. 2008. The Economist print edition 
Retrieved 20 Nov. 2008: http://www.econo-
mist.com/world/americas/displaystory.
cfm?story_id=12652176.

Tester, Frank J. 1994. Tammarniit (mistakes): 
Inuit Relocation in the Eastern Arctic, 
1939-63. UBC Press.

The authors

Janel Cohen is a graduate student in the 
Department of Economic and Workforce 
Development at the University of Southern 
Mississippi. She received a bachelor’s degree 
in international studies from the University 
of Southern Mississippi. Her interests include 
tourism as E.D., localism, and international 
E.D. 

228 342 1477•	
janel.cohen@usm.ed•	 u

A. Steven (Steve) Hannah is the Director of 
the Community and Economic Development 
Division of the Department of Economic 
Development and Transportation, in Nu-
navut. He has also served as the Director/
Superintendent of the Kitikmeot region of 
Nunavut for the Department of Sustainable 

mmm
Stamp



Applied Research in Economic Development, vol. 5, issue 3, December 200836

Development, and was the Superintendent of 
the Sahtu Region of the Northwest Territories 
for the Department of Natural Resources, 
and the Department of Industry, Trade and 
Investment in a dual role for several years. 
Steve has for the past 20 years specialized in 
Canada’s developing economies. His other 
credits include E.D service provision in 
northeastern and northwestern Ontario for the 
Treaty Nine organizations and the Mushkeg-
owuk Tribal Council, and communities along 
the western James Bay coast. His interests 
include supporting and studying entrepre-
neurship in remote and unique environs.  His 
background is extensive and multi-
disciplinary and includes resource 
development and extraction, finance, 
community economic development, parks 
and tourism, building construction, wildlife 
conservation and management, environmental 
stewardship, mining, and management 
consulting. 

867 473 2661•	
shannah@gov.nu.ca•	

Mark M. Miller is a professor of economic 
development and geography at the University 
of Southern Mississippi. He also serves as 
editor of this journal. His research interests 
include E.D. for low income regions, and the 
effective dissemination of E.D. information 
through media including websites, videos, 
and journals such as ARED.

601 818 6608•	
mmm4ed@gmail.co•	 m




