Council of Chairs

Minutes – August11, 2005

Fritzsche-Gibbs Hall Room 114, 12:15 p.m.

Present: Adel Ali, Cheri Becker, Lawrence Gwozdz (for Charles Elliot), Jim Flanagan, Mike Forster, David Holley, Jane Hudson, George Carter (for Mike Klinedinst), Jimmy McGuire, Barton Spencer, Ron Styron.
The minutes for July 7, 2005, were approved.

The agenda for the August 11, 2005 was approved.

Mike stated that he has had regular meetings with the provost lately and that the provost is willing to listen to concerns regarding the MIDAS program. Adel stated that some concerns expressed about MIDAS, such as seeking funds to pay people to teach courses, are not truly MIDAS-related but are problems whether or not MIDAS is involved.
Officer Reports:

Chair Elect (Jimmy McGuire) – no report

Secretary (Barton Spencer) – The web site was polished before the August 2nd “snapshot” was taken of it for SACS purposes. Suggestions regarding the web site are welcome.

Mike asked if there was anything more to report concerning Gregg Lassen’s new budget committee. Barton stated that his notes regarding the meeting were sent to the Council of Chairs list after the initial meeting and no subsequent meeting has occurred or been proposed.

Old Business:
Regarding “Priority Concerns” for the Council of Chairs to address during the coming year, there is consensus to narrow these down to:

1. The online evaluation process
2. Bring to a conclusion the university budgeting process

There was also an interest in the establishment of a framework or process for the recruitment, development and retention of chairs. Mike recently talked with Provost Grimes regarding an idea whereby Southern Miss would host an Academic Leadership Conference in the spring of 2006. Delta State University offered such a conference last year. Provost Grimes talked with three other provosts and the idea was well received. The conference could be hosted by a different school each year and the focus of the conference could be broader than simply issues that affect chairs. Mike is doing some preliminary work regarding this endeavor.
There was discussion regarding performance evaluations for chairs. There exists a procedure whereby chairs are evaluated every five years, but this procedure is not currently followed.

Regarding the issue of altering the third floor of the Gulf Coast campus library to accommodate classrooms, Mike stated that Provost Grimes confirmed the current plan is to go ahead with the changes if enrollment at the coast campus rises to a certain level. After considerable discussion, and via a majority vote, the council agreed to support the Faculty Senate resolution opposing the conversion of library space into classroom space.

Mike stated that he is continuing to review the Council of Chairs bylaws and constitution.
New Business:

Adel has spoken with Russ Willis, Director of Human Resources, regarding an idea to provide more flexible contracts that may last 9 months, 10 months, 11 months or 12, depending upon what you can buy of your salary.

Another idea is for new chairs to support themselves during the summer but have a “safety net” present in case they don’t acquire the summer money they hoped for.

Mike stated that he would invite Russ to come to a future meeting to discuss what other arrangements are available at other universities.

Regarding “outside work,” Provost Grimes has asked that the council consider how outside work is being monitored. After much discussion Mike stated that he would check to see if there existing policies in place.
Jane led discussion regarding pay for administrative assistants. The people in these positions are having larger workloads pushed to them and must become skilled in such intricate tools as PeopleSoft. Jane expressed concern regarding their low salaries and how retention of good people is a problem. The council approved of Jane’s desire to draw up a resolution that addresses the topic of department or unit level salaries for administrative assistants.
Mike distributed a draft of the “Faculty Teaching Load Policy” which was last revised on July 14, 2005. The purpose of the policy is “to establish guidelines for faculty teaching loads for tenure, tenure track, and instructor level positions and faculty holding administrative appointments.” Feedback regarding the draft policy should be provided to the deans.

The meeting adjourned at 12:25

Minutes submitted by Barton Spencer, September 29, 2005.

