Council of Chairs

Minutes – February 2, 2006

Fritzsche-Gibbs Hall Room 114, 12:15 p.m.

Present: Adel Ali, Cheri Becker, Ann Blackwell, C. S. Chen, Skeeter Dixon, Mike Forster, Jimmy McGuire, Jay Norton, Barton Spencer

Guests: Susan Steen, Russ Willis, Joy Hamilton, Sheri Rawls, Cynthia Moore, Lin Harper, Susan Siltanen
Russ Willis presented information regarding SACS qualifications for teaching. In order to teach undergraduate courses the instructor of record must at least have 18 hours in the content field of a masters that is currently being pursued. In order to teach graduate students one must have a Ph.D. and, unless an exception is granted, instruction must be in the same content field as the Ph.D. Russ expressed a desire to refrain from seeking exceptions as much as possible.
Regarding exceptions for teaching undergraduates, the chairs would need to present the potential instructor’s portfolio to Academic Council in a timely fashion – not during the semester. The portfolio is an opportunity for potential instructors to “show their work” and includes artistic works, certifications, articles, letters, etc.

Russ proposed a set of deadline for this type of review:


March 15 for any summer semester


June 15 for any fall semester


October 15 for any spring semester

Mike Forster asked if there are guidelines for such portfolios. Russ stated that there are and that these would be made available.

Russ added that some documents would be required:

Official transcripts of all graduate work


Faculty credential forms

Topic - Online Course Syllabus Review (Cynthia Moore, Sheri Rawls, Lin Harper)

Three staff members in the Learning Enhancement Center are currently reviewing approximately 120 online-only courses for SACS-related issues. Such issues would include assessment, communication methods, online office hours, etc. They are also looking for minor clean-up that is needed, such as making sure dates are updated each semester. The review will continue until February 8 and results will be sent to Cynthia Moore and she will pass them on to the faculty for necessary changes or corrections.

One point that was stressed was that they are not evaluating the content of the courses but rather checking that best practices are followed and errors are corrected.

Many of the courses are very well done and they will be asking some faculty members for permission to showcase these courses as examples for others.

Susan Siltanen added that faculty must ensure that a research component is evident in online classes.

Additional information regarding online courses:
Southern Miss now offers approximately 300 courses that are entirely online

About 10,000 students are utilizing WebCT (some in this number may be duplicates)

Southern Miss is by far the leader in Mississippi regarding online course offerings

Ole Miss has approximately 95 approved online courses

A major effort at Southern Miss now is to provide more online programs
Cynthia Moore provided information regarding enrolment in the recent Mini Sessions. There were 16 classes that actually made, out of approximately 32 that were available. She distributed a schedule for upcoming Mini Sessions:

Summer 2006 Mini Sessions – May 15 – 26


Fall 2006 Mini Sessions – August 7 – 18

She also distributed and made remarks regarding a handout entitled “Alternative Learning Formats: Definitions, Policies, and Faculty Pay. Approved by Executive Council on 1/23/06.”

The Learning Enhancement Center offers training that can help one take a course and change it to fit the time frame of a Mini Session. Students find these Mini Sessions attractive, especially for the completion of prerequisites.

Mike announced that there will be a special meeting regarding the external funding process on March 16, 2006, in Union Room H at 12:15 p.m. It is not expected to last past 2:30 p.m.

Mike also stated that he felt it would be a good idea to have an extended session with iTech representatives to talk about technology and planning. The session could last a morning or an afternoon. He instructed Adel and Barton to contact Valerie Craig in order to set a date for such a meeting in April.
Meeting adjourned.

