Council of Chairs

Minutes – May 4, 2006

Fritzsche-Gibbs Hall Room 114, 12:15 p.m.

Present: Adel Ali, Cheri Becker, Ann Blackwell, Skeeter Dixon, Jim Flanagan, Mike Forster, David Holley, Jay Norton, Barton Spencer, Ron Styron.

Guest: Sheri Rawls

Mike Forster called the meeting to order. The minutes for the previous two meetings (March 2, 2006 and April 6, 2006) were approved as was the agenda for the current meeting.
Sheri Rawls spoke of the success of last year’s workshop for new faculty and expressed her desire to work with chairs again this year to plan an enhanced version of the workshop. Suggested enhancements include providing access to the Learning Enhancement Center on Tuesday after the workshop occurs on the Monday before fall classes begin. Sheri invited suggestions from the chairs to help ensure the effectiveness of the workshop.

Adel Ali suggested that there be subsequent meetings since the amount of material presented at one workshop might be overwhelming. There was some discussion regarding topics to be covered and what day is best. Jim Flanagan suggested contacting last year’s attendees to see what they might suggest.

Ann Blackwell volunteered to serve as a point person to coordinate information to and from Sheri regarding the upcoming workshop.

Mike reported that Jimmy McGuire was asked by the provost to submit a written report regarding his committee’s recommendations concerning alternative learning. Jimmy has completed a memo and sent it to the provost.
Jim Flanagan reported that his committee, which will be addressing the “role of the chair,” will meet soon, when things are not quite as busy as they are at the moment.

Mike introduced two resolutions to be considered by the Council.
1. Resolution Proposal on 2006 Faculty Raises

“The Council of Chairs calls upon the provost and president to accept the results of annual faculty performance reviews, conducted according to procedures described in the Faculty Handbook and reviewed by the deans, as the sole basis for assessing merit and determining the size of faculty raises.”
After some discussion a vote was held. The results were:

Approve = 7

Oppose = 3    



The resolution was approved.

2. Resolution Proposal on Transparency Regarding Raises

“The Council of Chairs recommends maximum transparency in the decision making process concerning faculty raises, and calls upon chairs/directors and deans to share specific raise recommendations with individual faculty via private written communication.”
After some discussion a vote was held. The results were:
Approve = 5

Oppose = 4

Abstain = 1

The resolution was approved.

Mike ended the meeting by calling for nominees for Chair Elect and Secretary for the upcoming year.
Meeting adjourned.

