Council of Chairs

Minutes – November 3, 2005

Fritzsche-Gibbs Hall Room 114, 12:15 p.m.

Present: Adel Ali, Cheri Becker, Ann Blackwell, Skeeter Dixon, Jim Flanagan, Mike Forster, Larry Gwozdz, David Holley, Frank Moore, Jay Norton, Roderick Posey, Barton Spencer, Ron Styron, Kathy Yadrick
Guests: Chuck Tardy, Kay Wall, Russ Willis
The minutes for the September 29, 2005, meeting were approved as was the agenda for the current meeting.

Chuck Tardy and Kay Wall initiated a discussion regarding a proposed “Katrina Research Center” which was originally organized by Tom Lansford. They stated that there is expected to be extensive research conducted for many years regarding the events and effects related to Hurricane Katrina. This research will be done by people in many disciplines as well as people outside the university. There needs to be an effort to consolidate research materials and data in a central location that all can access. 

The Katrina Research Center would have to be approved by IHL. A mission statement has been formulated and a business plan is being created. The organizers have tentatively planned some events such as a campus congregation of people who are currently conducting research regarding Katrina so that everyone present can learn about what others are doing. Later there may be a larger conference regarding Katrina research. Several Council members stated that research regarding Katrina is currently being conducted in their areas. Kay Wall indicated that the collection of these materials and data is essentially an offshoot of what the special collections segment of the library already does – for example, collecting Mississippiana. 
Chuck and Kay requested that people contact them to let them know who is conducting research on Hurricane Katrina so that they may formulate a list.

In introducing Russ Willis to the Council Mike Forster remarked that the jobs that chairs do is becoming more challenging and complex and there is not a development program currently in place to assist chairs in doing their jobs better. Key issues to be addressed include sufficient compensation for chairs as well as recruitment and retention. Perhaps we can partner with Human Resources to address these needs.
Russ stated that the university does not currently factor in the size of a department when determining the salary of a department chair. IHL mandates that if a chair gives up the position then one must relinquish the salary supplement as well. However, if you obtain a traditional raise then you keep all of that raise if you step down from the position of chair. Some chairs (25%) elect to be paid for 9 months and obtain other funding during the summer. In answering a question Russ stated that a person on 9-month contract can receive their salary over 12 months and this has been tested with a few people but one cannot bounce back and forth between these two options.
There followed much discussion regarding MIDAS issues as they related to contracts/compensation as well as questions regarding whether or not contracts could be formulated to cover 9, 10, 11 or 12 months.

Mike suggested that the Council could work with Russ and Human Resources to create development meetings, opened to all chairs and directors.

Mike stated that Jane Hudson’s proposal entitled “Review Job Descriptions and Address Salaries of Department/School Basic Office Support Personnel” had been edited and was ready to send to the deans, provost and president.

Mike and Faculty Senate president Bill Powell met with Provost Grimes and Cecil Burge regarding the apparent disparity of MIDAS opportunities. Grimes and Burge suggested that the faculty members in the Council of Chairs and Faculty Senate work to submit recommendations regarding how implementation of MIDAS can be improved. Mike stated that the Faculty Senate’s Faculty Welfare committee has been charged to participate in this. Also, since Barton Spencer and Ron Styron are on the university budget committee perhaps they could be involved as well, though all of the chairs are welcome to participate if interested.
Mike talked recently with Connie Wyldmon, Director of Sponsored Programs Administration, regarding the potential creation of a development program regarding the role of the chair in the external funding process. She was quite open to such an idea.

Mike stated that David Beckett is currently the chair of the faculty handbook committee. Mike represents the Council on that committee. There are currently three recommendations from the committee that are waiting for presidential approval.

The Faculty Leadership Council (FLC) met recently and Mike signified his approval for a letter to the new executive director of SACS. It addresses the disappointment felt by many faculty members regarding the lack of opportunity for faculty representatives to meet with her during a recent visit to the university.
Also discussed in the Faculty Leadership Council meeting was the fact that the phrase “contingent upon funding” is to be included in advertisements for positions. There is much concern regarding university finances for the next calendar year. Much depends upon potential funding from the federal government.

The FLC asked Mike to spearhead an effort to obtain an accurate count of faculty members. Depending upon the results obtained from Human Resources, a survey of faculty might be conducted.

Jane Hudson distributed a handout entitled “Responsibilities of the Department Chair.” It was suggested that this document could be reviewed and a more up-to-date version drafted to replace it.

An announcement was made regarding AAUP sponsorship of a program entitled “Declining by Degrees” which addresses challenges such as commercialization of higher education, grade inflation, etc.

Mike presented a draft memo to the Council regarding recent faculty raises and the lack of any involvement of department chairs in the process. Council members suggested no changes to the draft so it was approved and will be sent to the deans and provost with copies sent to the president and Faculty Senate.
David Holley brought up the university policies regarding classroom restrictions and preferences which potentially takes away from colleges their preferences for rooms in their areas. The completion of a form, which is located on the provost’s web space, is essential if one wishes to restrict a room from being scheduled by the campus software program Ad Astra. The deadline for submitting forms comes very soon.
Mike ended the meeting by informing the chairs that there is an effort to make external funding a requirement for promotion, which could dramatically impact junior faculty.

Meeting adjourned 1:21 p.m.

