Council of Chairs

Minutes – September 29, 2005

Fritzsche-Gibbs Hall Room 114, 12:15 p.m.

Present: Adel Ali, Ann Blackwell, Larry Gwozdz, Jim Flanagan, Jane Hudson, Jimmy McGuire, Jay Norton, Rod Posey, Barton Spencer, Ron Styron, Mike Forster
Minutes for the August 11, 2005 meeting were approved, as was the agenda for today’s meeting.

REPORTS:
Mike reported that his regular meeting with Provost Grimes was postponed. However, there will be a discussion of the MIDAS program on October 12th with Cecil Burge, Bill Powell of Faculty Senate and Provost Grimes.

Mike stated that he talked with Russ Willis, Director of the Department of Human Resources, to see what formal policies exist regarding outside work arrangements. The only policy that Southern Miss has at this time is that university employees who intend to work outside the university must make this intention known and have it approved. Other than that, there is no policy. Russ said that all administrators should be attentive to such matters and added that he would be open to discussing the matter further. He also said that he would welcome the opportunity to attend the next Council of Chairs meeting in order to discuss chair compensation, development, training, etc. Mike intends to follow up with Russ regarding his attendance at the next meeting.

A University Knowledge Plan (UKP) Steering Committee is being assembled “in an effort to continue communications regarding information technology projects.” Mike had recently invited council members to participate, since there is room for two Council of Chairs representatives. The representatives will be Jay Norton and Barton Spencer.
Mike attended a Faculty Leadership Council meeting on September 13th. The main topic was the issue of getting the Gulf Coast campus operation running again. There was an initial charge from the university administration to form a special committee to spearhead the effort, but colleagues at the Gulf Coast campus have already initiated their own committee and effort, led by Pat Smith.
Adel distributed a document entitled “Committee on the Evaluation of Teaching” which provided a draft framework for membership and responsibilities. The Council of Chairs voted unanimously to approve a motion to formally endorse the document. Adel stated that the committee will review certain questions that are on the current evaluation.
Council of Chairs representatives on the University Budget Committee stated that no meeting has been called since the initial meeting took place during the summer.

Jane distributed a proposal to “Review Job Descriptions and Address Salaries of Department/School (Unit) Basic Office Support Personnel.” A motion was made by Mike, seconded by Jim, to approve this proposal and submit it to the administration. Discussion followed and several edits were suggested and agreed upon. The motion carried with a unanimous vote. Mike and Barton will work together to create the final version of the proposal.
New Business:
Mike initiated a discussion regarding post-Katrina efforts at the Gulf Coast campus. He had heard concerns regarding communication not flowing up through traditional channels.
Regarding university finances, Mike stated that there is much uncertainty. Deans have been asked to prioritize faculty hires. Concerns have been raised regarding timing of searches as we progress closer to the end of the year. There is also uncertainty surrounding such things as summer grants, sabbaticals, and leaves of absence.

Mike began a discussion regarding recent raises for certain administrators and faculty members. The Faculty Senate was told by Provost Grimes that there were approximately 50 people who had received raises recently. Faculty Senate made a formal request for detailed information and President Thames recently met that request by providing a list of all administrators and faculty who received raises and the amount of each raise, but rationale for the raises was not included. Myron Henry of Faculty Senate is analyzing the data. Some have concerns regarding the process utilized to award these raises and Faculty Senate will likely deliver a statement next week.

Mike asked the Council to submit opinions regarding potential involvement of College Advisory Committees in the Third Year Review process. Currently College Advisory Committees are not involved in Third Year Review except in the College of Business. Deans have expressed an interest in having these committees involved. Opinions regarding this matter will be considered by the Faculty Handbook Committee.
An idea was suggested that different departments could collaborate when advertising in the online Chronicle of Higher Education. Apparently there is a price break when one reaches 15 positions placed in an advertisement.

Next Council of Chairs meeting will take place on Thursday, November 3, 2005 at the same location.

Meeting adjourned.

