Council of Chairs Minutes for June 2, 2005
Present: Jim McGuire, M. Jay Norton, Chuck Tardy, David Holley, Mike Forster, Bob Bateman, Cheri Becker, Barton Spencer
Guests: Sheri Rawls, Denise Buxton, Russ Willis and Denise von Herrmann
Barton Spencer distributed a copy of the minutes from the May, 2005, meeting of the Council of Chairs. A motion to approve was made by Mike Forster, seconded by Barton Spencer, and the motion passed.
Bob Bateman stated that a mailing list was being created for members of the Council of Chairs and there is also consideration being given to creating a mailing list for all chairs at the university. Russ Willis said that he would contact the provost’s office to help set up the list for all chairs.

Bob Bateman reported that Ken Malone had been invited to attend this Council of Chairs meeting but will not be in attendance. Bob recently received a memo from Richard Farley, Director of Customer Service on the Gulf Park campus, acknowledging and apologizing for additional, recent instances of class limit overrides being performed by Customer Service employees without his knowledge.
Russ Willis spoke regarding upcoming “employment law workshops” to be conducted at all state public universities under the direction of IHL. The times and locations for these workshops have not yet been determined.
Russ also talked about an “upward evaluation” instrument, to be used to evaluate supervisors – this allows chairs to evaluate deans. Russ distributed the instrument to the Council for feedback. When the survey is officially conducted all responses are to be compiled by Russ before data is forwarded to the provost, ensuring anonymity. It will then be shared with the deans by the provost. The Council generally approved of the evaluation form and Russ plans to distribute it to all current Chairs before the end of June, 2005. The evaluation is completely separate from other, established evaluation processes. 

Sheri Rawls and Denise Buxton, of the Learning Enhancement Center, detailed plans to provide a New Faculty Teaching Workshop during the New Faculty Orientation proceedings on August 23, 2005. Their workshop will take place between 1:30 and 3:30 that afternoon and a list of potential topics was distributed to the Council. Additionally, “Smart Classroom” training will be available the week before fall classes begin and also during the first week of class. Faculty must complete a training session (typically 15 minutes long) before they can use one of the “smart” classrooms. Sheri also mentioned that they will be placing instructional flip cards on every smart classroom Sympodium.
Denise von Herrmann is planning a “new chairs workshop” that will be provided by the College of Arts and Letters. The tentative dates are either July 18-19 or July 25-26, 2005. It will be available to chairs in all colleges. Most of the material covered during the first day will be applicable to chairs university-wide. The second day will be more focused to benefit members of the College of Arts and Letters but will cover such topics as academic leadership, conflict resolution and the mediation of disputes. Denise will send Bob Bateman a note when the true meetings dates are determined.
Russ Willis spoke regarding an area of SACS compliance that is currently a challenge – the evaluation of adjunct professors. There is currently not a university-wide method of evaluating adjuncts and, as a result, there is no way of knowing if (or how) all departments are accomplishing this. Chuck Tardy stated that he could send Russ a form that he uses for this purpose, which Russ might be able to use as a basis for a university-wide form, if that is preferable. 

Bob Bateman mentioned that the university is considering providing a certificate in college teaching, primarily designed for graduate students. This would be in concert with a national program created to train people for academic jobs.
At this point in the meeting, Bob Bateman stepped away from his chair at the head of the table to signify his release of the position of Chair of the Council of Chairs. The new Chair, Mike Forster, took Bob’s place at the head of the table.  

Mike announced that the meeting location will likely change to the 1st floor conference room in Fritzche-Gibbs Hall, but the normal meeting time (12:15 p.m. on the first Thursday of each month) will remain the same. Mike opened nominations for the positions of Secretary and Chair Elect. For Chair Elect he nominated Jim McGuire and for Secretary he nominated Barton Spencer. Nominations remain open until the vote takes place at the next Council of Chairs meeting (July 7th).
The meeting adjourned at 1:00 p.m.

Minutes submitted by Barton Spencer

June 7, 2005
