Council of Chairs meeting minutes
May 5, 2005

Present: Adel Ali, Jim Flanagan, Mike Forster, Roderick Posey, Chuck Tardy, Mark Klinedinst, Bob Bateman, M. Jay Norton, Jim McGuire, Ann Blackwell, Barton Spencer
Bob Bateman announced the names of new Council of Chairs members: James “Jimmy” McGuire, Clifton “Skeeter” Dixon, Cheri Becker, Ronald “Ron” Styron, and David Holley.

There was discussion regarding reports of final exams being given prior to final exam week, during “dead week.” No action was taken.

Ann Blackwell distributed a draft letter intended for Ken Malone and Richard Farley regarding ensuring that lines of communication between Hattiesburg and Gulf Coast campuses are fully utilized. It also made several points regarding how department chairs must maintain responsibility for decisions related to academic matters. A motion to approve the letter and send copies to the president and provost was made by Mark Klinedisnt and seconded by Chuck Tardy. The motion passed.
Mike Forster brought up several issues regarding the Faculty Handbook. First of all, the handbook did not contain a provision for grievance procedures due to loss of academic freedom. The committee will add information allowing for such a grievance in section 12.2.2.
The post-tenure review policy has been approved and will be placed in the Faculty Handbook at section 8.4. (The information currently located at 8.4 will move to 8.5)

Also, the handbook committee wishes to change references to “tenure assessment evaluation,” possibly utilizing the familiar term “third-year review.” During committee discussions Myron Henry had suggested “pre-tenure review.”

There was discussion regarding whether or not chairs should convey their opinions regarding a professor’s progress toward a successful third-year review during the annual evaluation. There was also discussion regarding whether or not department tenure committees should be allowed input into decisions of granting credit toward tenure for new hires.
Sheri Rawls and Denise Buxton gave a presentation regarding the resources and services of the Learning Enhancement Center. It provides instructional support for faculty and the Center’s staff are actively seeking input from faculty members to learn what the faculty need. Training is also offered to students. The Learning Enhancement Center is not under iTech but instead is under the provost. The Center is located in room 315 of the new International Center. Website: http://www.usm.edu/lec/
Submitted by Barton Spencer
