Council of Chairs / Minutes / 5 November 2008



Location: Fritzsche-Gibbs 114

Present: Dr. Chris Campbell, Dr. Edward Mann, Dr. George Carter, Dr. Susan Fitzsimmons, Dr. Susan Hubble Burchell, Dr. Kathleen Yadrick, Dr. Leah Fonder-Solano, Dr. J. Melanie Norton, Dr. Lisa Nored, Dr. Bob Bateman, Peggy Price, Proxies: Ed Mann for Gaylynn Parker.
1.0 Chair Yadrick called the meeting to order at 12:08 
2.0 Council approved the agenda.
3.0 Council approved the minutes from the October meeting.
4.0 Committee Reports:
4.1 Provost Council: Dr. Mann reported on the October 27 meeting.
University Assessment Committee is currently reviewing WEAVE reports.

-Reviewing the software. A decision will be made by the end of the academic year.
-Distributed “Survey of Perceptions of Assessment.”
LEC Grant Project and Copyright Seminar
-LEC grants had 37 applicants for 10 awards. --Announcements made by the end of the week.

-Copyright Seminar will be held Friday, Nov. 21st. Must pre-register.




USM courses offered at PRCC for Spring 2008

-Announced the 7 courses that will be offered and provided handout.




International Education Week

-USM will have International Education Week activities Nov. 13-20.

-Provost announced that International Education will remain its own program and will not go to the Honors College.




Other
-Provost announced that iTech will now report to the Provost’s Office (Academic Affairs).

-State is asking USM (all higher ed) to prepare for a 2% reduction in budget. Since year is half over this will be a 1% reduction. No other information provided on how or when this will be done.
-For next year, Provost is anticipating approximately a 4% budget reduction. Stated that since most budgets consists of personnel costs, he will look at attrition to get the 4%.

5.0 Recommendations to the Provost from the CoC 
5.1 The Council discussed the Chair’s Recommendations (handout) 
6.0 Future meeting agendas

6.1 Agreed that future guests should include the VP for Advancement , Joe Paul from Student Affairs, and the Provost.
6.2 Recommended topics of discussion for the Provost visit: term limits for chairs, variance in pay for adjuncts, variance in pay for online and mini-session courses, and chair involvement in the decision-making process.
7.0 Communicating with other chairs

7.1 Chair Yadrick will send out an email to the chairs/directors listserv informing them of the Council’s mission, along with details about the website, monthly meetings, and the names of the current college representatives. 

8.0 CoC Representative to Faculty Handbook Committee

8.1 Chair Yadrick announced that Bob Bateman has agreed to represent the CoC on the Faculty Handbook Committee.
9.0 Chair Yadrick announced that the Strategic Enrollment Summit has an

input session for chairs on Thursday, November 20, 3-4, location TBA.
9.1 
Council discussed recent efforts by departments to contact students who were identified as “non-returning.” Members reported largely positive reactions from the students and most agreed it was worthwhile. Often, the students were planning on returning but had not yet paid the tuition. 

10.
Dean’s Council nominated Dr. Mike Forster to work with the CoC on developing an internal training program for chairs. Dr. Forster joined the meeting and requested that the Council form a committee to work with him on this project. Dr. Nored and Dr. Mann volunteered.
11.
December 4th meeting cancelled. Executive committee members will be out of town.
