Council of Chairs / Minutes / 5 February 2009



Location: Fritzsche-Gibbs 114

Present: Dr. Chris Campbell, Dr. George Carter, Dr. Susan Hubble Burchell, Dr. Kathleen Yadrick, Dr. Lisa Nored, Dr. Tim Rehner, Dr. Bob Bateman, Peggy Price

1.0 Chair Yadrick called the meeting to order at 12:10.

2.0 Introductions

Dr. Yadrick welcomed guest Dr. Joe Paul, Vice President for Student Affairs
3.0 Dr. Joe Paul , Vice President for Student Affairs
3.1 
Dr. Paul gave a brief overview of the Division of Student Affairs. The Division has 24 departments, along with food services, the bookstore and the Cochran Center. The University allocates to the Division 6% of the E&G budget. The Division is very intentional about strategic planning. Dr. Paul outlined 7 goals.
1. Student retention

2. Safe & civil campus environment

3. Student health, wellness & safety

4. Customer service

5. Growing the infrastructure for students. Dorms are the main component of this goal. 

6. Life for students beyond the classroom.

7. Creating graduates.

Discussion followed. Council members discussed with Dr. Paul issues related to student fees, interdepartmental charges, and scholarships.
3.2
 Dr. Paul discussed Student Affairs’ retention efforts and offered statistics on what a more concerted effort to retain students might mean in 2015. If we do nothing, undergraduate enrollment projected at 10,585 students. If we increase both retention and market share by 2% each, projections are for a student body of 12,000 by 2015. He requested feedback from Council and discussion followed.
Council’s discussion included requests for more dialogue with administration, especially about implementing strategies and engaging in activities that have a direct impact at the department level. Others mentioned the need to obtain information about students’ probationary status much earlier in the semester.  Dr. Paul suggested as a good model for retention the Lucky Day Scholarship program.

4.0 Committee Reports

4.1 Chair Development: Lisa Nored reported that they are researching models for chair salaries, chair performance reviews, and other chair development topics.

4.2 Budget Planning: Susan Hubble Burchell reported that they are looking at budget models.

4.3 Provost Council: Kathy Yadrick handed out a summary (from Graduate Council representative.)

5.0 Old Business

5.1 Summer salary rates: The Provost will keep the proposed salaries.

5.2 Chair participation in Faculty Senate administrator evaluations: Chair Yadrick reported that Senate supported chair participation in evaluation of administrators at Dean and higher level.  Senate will look at revising its procedures for next year.
6.0 Council approved January minutes.

7.0 Adjourned at 1:45
