Council of Chairs / Minutes / 10 July 2008



Location: Fritzsche-Gibbs 114

Present: Dr. Chris Campbell, Dr. Susan Fitzsimmons, Dr. George Carter, Dr. Edward Mann, Dr. Susan Hubble Burchell, Dr. Kathleen Yadrick, Dr. Lisa Nored, Peggy Price

Absent: Dr. Leah Fonder-Solano, Dr. Steven Jackson, Dr. David Duhon, Dr. M. Jay Norton, Dr. Gaylynn Parker, Dr. Tim Rehner, Dr. Ken Malone

1.0 Chair Yadrick called the meeting to order at 12:20.

2.0 Introductions

Dr. Yadrick welcomed new members and initiated introductions. 

3.0 Membership Roster

Council members discussed the membership roster and provided information regarding terms of service. Membership status was updated for everyone except Dr. Ken Malone. COST needs to elect a new representative to replace Dr. Dixon. Dr. Nored will follow-up with Dr. Dixon. 
4.0 Website

Peggy Price discussed the new website for COC. She has transferred documents and content from the old site into the standard USM template and is in the process of updating the pages. The url is www.usm.edu/coc.

5.0 Election of Chair-elect

Dr. Yadrick opened the floor for nominations for chair-elect for 2008-2009. Dr. Edward Mann was nominated and elected by acclamation. 

6.0 Faculty Handbook Changes

Dr. Yadrick offered copies of the document reflecting changes to the Faculty Handbook recommended by the Handbook Committee and approved by Faculty Senate. The changes were submitted to the COC for review, not approval. Dr. Carter determined that the changes will not necessitate a change to the COB Faculty Handbook. He also suggested a clarification to section 8:3:1:
The handbook should explicitly number each of the 3 options for personnel committee membership in order to make clear the paragraph at the bottom of the page referring to Option 1, Option 2, and Option 3. 

7.0 Communication with Provost: priority concerns of COC

Chair Yadrick opened discussion about the Provost meeting with the Council and a review of the priority concerns. She suggested a meeting first between the Provost and the COC Executive Committee to determine Dr. Lyman’s preferred method of communication with the Council.
Members reviewed and discussed the priority concerns:


Decanal commitment to development and support of chairs

Dr. Yadrick suggested that a few of these priorities may be folded into decanal support.


Budget allocation process-chair input

Members believe it is essential that the administration includes chairs in budget allocation decisions. Chair Yadrick mentioned that the University is developing a new budget allocation process and that it would be good for chairs to be involved in this development.


Faculty perception of a campus “leadership crisis”

Dr. Carter clarified this issue as the lack of potential chairs among the faculty of certain departments. 

Secretarial support for academic units

Support is inconsistent across departments and the pay scale not standardized. 

Chair succession

Dr. Hubble Burchell asked if this was referring to term limits for chairs. She clarified this as ‘term of service’ and explained that terms of service offered a department the opportunity to plan ahead, to evaluate the situation at the end of each term, and that the chair might re-up at the end of each term.
Dr. Mann interpreted this issue as the need to begin the succession process by grooming a potential new chair early on.



Others
Members discussed other priority concerns. Dr. Carter stated that the central issue is that chairs should be enabled rather than driven. Dr. Mann believes chairs need to be involved more in the decision-making process. Another area of concern is the financial responsibility surrounding technology and related equipment. Who pays?  The department or iTech? Dr. Mann believes that technology is part of the infrastructure of the University and that departments should not be charged for technology.
8.0 COC Representation on University Committees

Dr. Yadrick will touch base with Dr. Dixon on the COC representation. 

9.0 Standing meeting time

The Council discussed the meeting day and time. Dr. Yadrick advocated for a consistent day and time each month. Council determined that the first Thursday of every month works fine. Meeting time was moved from 12:15 to 12:00.  No August meeting.  Next meeting is Thursday, September 4, in FG 114 (Yadrick will confirm location).
10.0 Other Business

Dr. Campbell inquired about the Council’s budget. There was discussion about using Council funds to support travel to the Coast campus, supplies, and other uses. Dr. Yadrick will explore this. 

There were questions regarding the Council’s status as a committee. Dr. Yadrick requested that Peggy Price investigate and report back.
