Council of Chairs / Minutes / 5 March 2009



Location: Fritzsche-Gibbs 114

Present: Dr. Chris Campbell, Dr. George Carter, Dr. Michael Miles, Dr. Edward Mann, Dr. Leah Fonder-Solano, Dr. Kathleen Yadrick, Dr. Lisa Nored, Dr. Tim Rehner, Dr. Bob Bateman, Peggy Price
Guests: Kevin Sellers, Karen Reidenbach (iTech)
1.0 Chair Yadrick called the meeting to order at 12:10.

2.0 Introductions

Dr. Yadrick welcomed new Council member Dr. Michael Miles.
3.0 Approval of agenda: Council approved agenda.

4.0 Approval of minutes: Council approved February minutes
5.0 Committee Reports

5.1 Chair Development: Lisa Nored reported that the committee is comparing chair “stipends” with other universities. The committee developed a template for performance reviews of chairs and directors (handout). CoC will discuss the template at the next meeting.   
5.2 Provost Council: Ed Mann reported that the federal stimulus bill may help with next year’s budget. The University will close for Spring Break, which will save on heating and cooling costs. Forty-eight faculty searches were suspended. The administration is reviewing assessment reports to determine if the process might be streamlined by aligning reporting with that required by program accrediting groups. Retention is up 3% from last spring.
5.3 Academic Planning: Bob Bateman reported that the committee had been focused on budget matters, but will now direct their attention toward academic planning. The committee meets weekly.
5.4
Faculty Handbook: Committee has not met.  

5.5
Retention and Persistence: Committee has not met.
6.0 Old Business

6.1 Summer salary rates: The Provost will keep the proposed salaries.

7.0 New Business

7.1 Composition of departmental personnel committees – inclusion of non-fulltime faculty members (associate deans, etc.): Discussion took place around the need clarify whether administrators such as associate deans tenured in a particular department can serve on their departmental personnel committee.  This is not currently addressed in the Faculty Handbook.  Chris Campbell made a motion requesting that the faculty handbook committee consider this issue and develop a policy.   Council approved the motion.

7.2 Gen Ed assessment of senior capstone courses: Council discussed the origin and effectiveness of the new assessment initiatives incorporated into capstone courses.  Concerns were expressed that assessment needs compete with program discipline content, and in some cases even appear to dictate curriculum.  Council will invite Bill Powell to April meeting to discuss these concerns.
7.3 Power outage: iTech representatives Kevin Sellers and Karen Reidenbach shared with Council information regarding the power outage that will occur during spring break. All servers will go down Monday. The Internet (including student email) will be down until Wednesday.  Faculty email can be accessed from off-campus.
8.0 Announcements: Next meeting will be April 2.

9.0 Meeting adjourned at 1:40.
