Council of Chairs / Minutes / 2 October 2008



Location: Fritzsche-Gibbs 114

Present: Dr. Chris Campbell, Dr. Edward Mann, Dr. Susan Hubble Burchell, Dr. Kathleen Yadrick, Dr. Leah Fonder-Solano, Dr. Bob Bateman, Dr. J. Melanie Norton, Peggy Price

1.0 Chair Yadrick called the meeting to order at 12:10. 
2.0 Council approved the agenda.
3.0 Council approved the minutes from July and September.
4.0 Committee Reports:
4.1 Honorary Degree Committee: P. Price reported on the 9-24-08 meeting.
-Voted to change the wording of the honorary degree from doctor of philosophy to either 1. Doctor of Humane Letters 2. Doctor of Laws 3. Doctor of Science, as appropriate.

-Voted on nominated candidate for 09.
-Discussed issues with the nomination process and agreed to meet again to determine how the committee might improve the procedures. Meeting scheduled for Oct. 8.
4.2 Provost’s Council: P. Price reported on the 9-22-08 meeting. 
5.0 CoC Priorities for 2008-09 

5.1 The Council discussed the ways in which CoC priorities might address specific concerns of the provost. Discussion included: 
5.1.1 Constrained resources, budgeting, efficiencies

5.1.1.1 Involvement of chairs in the budgeting process
5.1.1.2 Involvement of chairs as part of the campus leadership team (e.g. through an annual or semi-annual leadership meeting/retreat) – would secure commitment as well as resources and expertise of chairs/units toward principal challenges facing the university
5.1.1.3 Professional development for chairs related to the E&G budgeting process as well as managing non E&G funds such as research funding  
5.1.2 Retention and enrollment growth

5.1.2.1 More collaboration between chairs/academic units and non-academic units to address these challenges, tapping into chairs/units understanding/familiarity with their own students
5.1.3 Leadership training/professional development for sitting and future chairs (e.g. deputy chairs) could address problem of chair succession as well as be geared toward better preparing chairs to address broader university challenges.  
5.1.4 Chair Yadrick will draft and share with the Council a proposal for the Provost. The proposal will describe how the Council will direct our main priorities for 08-09 toward two of his concerns: retention and constrained resources. 
6.0
Meeting adjourned at 1:30.

