Council of Chairs / Minutes / 11 September 2008



Location: Fritzsche-Gibbs 114

Present: Dr. Chris Campbell, Dr. Susan Fitzsimmons, Dr. Edward Mann, Dr. Susan Hubble Burchell, Dr. Kathleen Yadrick, Dr. Leah Fonder-Solano, Dr. David Duhon, Dr. Bob Bateman, Dr. J. Melanie Norton, Peggy Price

Absent: Dr. Steven Jackson, Dr. Gaylynn Parker, Dr. Tim Rehner (teaches at GC every Thursday), Dr. Ken Malone, Dr. Lisa Nored (other meeting commitment)
Guest: Dr. Robert Lyman, Provost

1.0 Chair Yadrick called the meeting to order at 12:10. 
2.0 Chair Yadrick deferred committee business and offered the floor to the Provost.
3.0 Provost Lyman presented on 8 main topics:
3.1 Budgetary Control: He believes the most important thing he will do this year is move budgetary control of academic affairs back into the Provost’s office. The control of the budget has not been in the Provost’s office for several years for a variety of reasons. Moving budgetary control will not increase the amount of money available, but will improve the Provost’s ability to reallocate and respond to needs for changes. He is currently reviewing the MIDAS program and F&A distribution.
3.2 Reallocation of Positions across Colleges: Another high priority is to obtain the ability to reallocate salary lines. Under the previous system, if a college had a vacant position the position remained in that college. He has requested from Deans the difference in salary when new hires are made at a lower salary rate than the previous faculty member’s pay. This fall, he returned all these monies to the college they came from, with one exception. 
3.3 State Allocated Dollars: We are in an era of constrained resources. He does not envision additional state dollars coming to the University. We may get a larger portion of a smaller pot. The state legislature believes the universities should focus on greater efficiencies, which they see the community college system as having. The legislature is serious about providing access to higher ed and not raising tuition. We asked for a 10% raise and got 4%. We should look at how we are running our departments. Could we be more efficient? Do we need to offer some classes with less frequency, for example? 
3.3.1.1 IHL Program Audit / handout.  The Council reviewed the “2008 New Program Audit and Productivity Reviews: Board Staff Recommendations.” USM has 5 programs on probation, 1 on continued suspension, and 1 up for deletion. 17 new programs were audited, 33 triggered productivity review, 17 of which were new programs. Discussion followed.  Dr. Duhon wondered why so many USM programs were reviewed. Dr. Norton described the context of the Library Specialist program that is up for deletion. 
3.4 Honors College: Dr. Lyman would like to raise the profile of the Honors 

College. We cannot control our admissions standards. If we want to attract the students with exceptional abilities we can emphasize something like the Honors College. He has a plan to move the HC to the Honor House. Departments need to work with the HC to make sure there are offerings in all areas. 

3.5 Retention: Healthy enrollment growth is critical to our financial status.  The Gulf Coast enrollment has increased by 17% and has exceeded pre-Katrina numbers. Hattiesburg campus has only 2% more students.The Noel Levitts Consulting Firm is reviewing the retention problem. 
3.5.1 Handout / “Top 20 Courses with Highest Rate of Non-Passing.” The Council reviewed the document summarizing grade distributions for the top 20 courses with the highest rate of non-passing students (04/05-06/07). Discussion followed. Dave Duhon wondered if students who do not complete degrees are those who were not adequately prepared to do college level work.  Ed Mann noted that our students may take longer the the “norm” of six years to degree because they take semesters off to work.  Lyman pointed out that many of the students were not predicted to be poor performers. He believes we have a responsibility to offer these students a shot and to create a support structure to provide assistance. The Math Zone was one example.  Support services provided through the McNair program were also noted as successful.  Chris Campbell noted the work of Xavier University in fostering success of those who might not have been well-prepared for college.  Provost Lyman also discussed re-instituting the interdisciplinary major.
3.6 T&P Guidelines: Provost Lyman is currently reviewing the Tenure and Promotion guidelines. The overall problem is that many are simply too vague. A faculty member should be able to discern what he or she needs to do for t&p. 

3.7 Salaries: They are abysmal and not likely to improve. One thing departments should consider is whether or not they want to fill vacant positions or seek new positions, which can strain resources even further. Graduate stipends are embarrassingly low. $6500 for PhD.

3.8 Gulf Coast: Will be hiring an Academic Dean with academic credentials to coordinate activities. Dr. Joachim has many other responsibilities. There is no intention to break off from Hattiesburg. This is an effort to hire someone with appropriate training to coordinate academics. The Cross Creek campus planning is underway. 200 million dollars is needed to complete the project. USM engaged Sasaki once again (created master facility plan for Hattiesburg.) GC plans include turning the Gulf Park into a specialty campus. USM is still working out with FEMA the rehabilitation of the buildings. The two campuses may be completed at the same time, possibly in 5 years.  Future enrollment growth potential for the GC campus is high.
3.9 Miscellaneous issues: Textbook pricing was discussed with the faculty senate recently. Pricing is a complicated issue. As publishers charge more, Barnes & Noble charges more. The Provost is also looking at whether there are any abuses occurring, such as faculty assigning expensive textbooks but not actually using the text in class.  Department chairs can assist by making sure their faculty are aware of the challenges of textbook costs to their students, and that they consider this issue in their textbook selections. 
4.0 Chair Yadrick opened the floor for discussion. Some items included:

Leah Solano wondered about the relationship between Community College transfers and retention. Perhaps this student population has a different set of expectations.  There was some discussion about developing a “First Year Experience” program specifically for community college transfers.
Chris Campbell believes the inherent diversity of the student body should be embraced and marketed.  Developing effective student support programs as discussed in 3.5.1 is an important component of insuring their success. 

Ed Mann mentioned the use of adjuncts. They teach many of the lower-level classes and generate student credit hours. Lyman mentioned that only Arts and Letters actually has an adjunct budget, so the university budget process for adjuncts is being evaluated. 

Dr. Lyman was called out of the meeting and had to leave at 1:35

5.0 Other Business
The Council discussed setting priorities at the next meeting, developing action items, and deciding on how best to spend our time at monthly meetings.
6.0 Standing meeting time

The Council discussed the meeting day and time. Those present agreed the current time was fine.
7.0 The meeting adjourned at 1:45.
