Graduate Council Minutes

The University of Southern Mississippi

Called Meeting

September 20, 2005
The Graduate Council met at 12:15  p.m. on September 20, 2005 in the Union, Hall of Honors with Dr. Susan C. Ross, Chair of the Graduate Council, presiding.

The following voting members were present: 

Dr. Vernon Asper, Dr. Jane Boudreaux, Dr. Francis Daniel, Dr. Jerry Griffith, 

Dr. Lawrence Hosman, Dr. Jane Hudson, Dr. Arthur Kaul, Dr. Jerome Kolbo, 

Dr. Bobby Middlebrooks, Dr. William W. Powell, Dr. John Rachal, Dr. Susan C. Ross, and Dr. Charles Sawyer. 
The following voting members were represented by proxies to constitute a quorum:  

Dr. Jane Boudreaux for Dr. Ann Blackwell, Dr. Francis Daniel for Dr. Stephen Bushardt, Dr. Stanley Hauer for Dr. Jameela Lares, and Dr. Francis Daniel for Dr. Charles Sawyer.

The following non-voting members were present:  Dr. Harold Doty, Ms. Ann Branton, Dr. Jay Grimes, Ms. Debby Hill, Mr. Greg Pierce Dr. W. Lee Pierce, and Dr. Susan Siltanen.
The following guests were present:  Ms. Donna Fielder, Dr. Gwen Pate, and Ms. Dawn Porter.
1.0
Call to Order

Dr. Ross called the meeting to order at 12:17 p.m. She stated that the Graduate and Academic Councils have come together to form an Ad Hoc committee to address issues on the Gulf Coast Campus.  Dr. Ross introduced Dr. Grimes who gave a short statement.   
Dr. Grimes stated that Council needs to be flexible and creative for the Gulf Coast Campus.  We have a lot of work to do on the Gulf Park Campus as far as putting a semester back together.  Dr. James Pat Smith has drawn a group together to try to create a schedule that will work.  We need ways to fast track things.  It might be that we need to present the IVN or online courses in a traditional classroom format due to students having no access to the internet.  He did extend his appreciation to Graduate and Academic Councils in regards to discussion on this topic.    

Dr. Bill Powell stated that Dr. Thames has charged a committee to develop ways to respond to the needs on the Gulf Coast Campus, with particular focus on courses to be delivered in online and other nontraditional formats.  Dr. Powell stated that one mechanism would be to streamline the process so that, on an emergency basis approvals do not necessarily have to go through a lengthy process of departmental curriculum committees, College Council, and regular meetings of the Graduate and Academic Councils.  
Any such course approvals would expire at the end of the spring 2006 semester.  The Gulf Coast Campus is hoping to reschedule a number of courses in the Garden Park facility and some in Jackson County.  Due to displaced faculty and students, one option could be moving courses to online partially, or hybrid formats.  It is hoped that SACs will be understanding about emergency decisions made regarding the Gulf Coast Campus.  We will have to be prepared to give an explanation on the decisions we make.
Dr. Ross stated that the Councils were charged with taking a course that was traditionally taught in a classroom and approving it for online.  The normal approval process is so long that we need a process in place in order to fast track those decisions.  A small group met last week and discussed a process.  Dr. Ross presented Councils with a draft of a memo requesting that an Ad Hoc committee, for this academic year only, be established to have the responsibility and authority to approve any request for a course to change from traditional to an alternative delivery method such as online.   The approval for these courses would be temporary ending spring 2006 semester and is only for existing courses.  The Ad Hoc committee will not consider any new courses one may want to generate.  New courses will need to go through the regular process.    
Dr. Powell moved and Dr. Rachal seconded a motion to approve the memo 
with minor editorial changes.  The motion passed.

Dr. Ross asked for volunteers for the Ad Hoc committee.  Dr. Bill Powell, 

Dr. Francis Daniel and Dr. John Rachal volunteered to represent Graduate Council.  Dr. Francis Daniel volunteered to Chair this committee.

The meeting was adjourned at 1:15 a.m.  The next Graduate Council meeting is scheduled for September 26, 2005.    
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