Graduate Council Minutes

The University of Southern Mississippi

August 28, 2006
The Graduate Council met at 3:00 p.m. on August 28, 2006 in McCain Library, Room 203 with Dr. Bobby Middlebrooks, Chair of the Graduate Council, presiding.

The following voting members were present: 

Dr. Ann Blackwell, Dr. Francis Daniel, Dr. Jerry Griffith, Dr. Sabine Heinhorst, 

Dr. Lawrence Hosman, Dr. Jane Hudson, Mr. Stephen Judd, Dr. Art Kaul, Dr. Jerome Kolbo, Dr. Jameela Lares, Dr. Bobby Middlebrooks, Dr. Mark Peterson, Dr. John Rachal, 

Dr. Charles Sawyer, and Dr. Heather Sterling-Turner. 
The following voting members were represented by proxies to constitute a quorum:  

Dr. Jane Hudson for Dr. Jane Boudreaux, Mr. Stephen Judd for Dr. William W. Powell and Dr. Jane Hudson for Dr. Alvin Williams.
The following non-voting members were present:  Mr. Greg Pierce and Dr. Susan Siltanen.  

The following guests were present:  Ms. Donna Fielder, Ms. Dawn Porter, and 

Ms. Joyce Sanders.
1.0
Call to Order

Dr. Middlebrooks called the meeting to order at 3:00 p.m.   

2.0
Adoption of Agenda

Dr. Middlebrooks presented the agenda for approval.  Dr. Lares moved and 

Mr. Judd seconded a motion to approve the agenda.  The motion passed.
3.0
Approval of Minutes 

Dr. Middlebrooks presented the June 26, 2006 minutes for approval.  Dr. Sterling-Turner moved and Dr. Griffith seconded a motion to approve the minutes.  The motion passed.
4.0
Course and Program Proposals


There were no course program proposals at this time.

5.0
Officers Report

5.1
Chair – Dr. Bobby Middlebrooks
Dr. Middlebrooks presented meeting dates and proposal deadlines for Graduate Council for 2006-2007.  The May 7, 2007 meeting is scheduled for 3:00 p.m. however Academic Council meets on that day at 3:30 p.m.  Dr. Middlebrooks recommended that the time for the May 7, 2007 meeting for Graduate Council be changed to 2:00 p.m.  Dr. Lares moved and Dr. Griffith seconded a motion to amend the meeting time for May 7, 2007 to 2:00 p.m. and approve the meeting dates and proposal deadlines for 2006-2007.  The motion passed.

5.2
Chair-Elect – 

No report.

5.3
Corresponding Secretary – Dr. Susan Siltanen 

No report.

5.4
Parliamentarian – Dr. Susan Siltanen

No report.

6.0
Standing Committee Reports


6.1
Program Review Committee – Dr. Jane Hudson, Chair

Dr. Hudson presented Council with the Program Review Committee report.  Friendly amendments were received and approved.  The amended report was approved.  (See Report Attached)
7.0
Liaisons to University Committees

7.1
Dr. Lares, liaison to University Committee on Distance Education was prepared to provide council with an interim report on the most recent committee meeting on August 16, 2006, but there was insufficient time for such a report.  She will provide Council with official minutes when they are available.  

Dr. Lares did report, however, that the meeting times have been changed and that she will no longer be able to represent Graduate Council in this position.  She is requesting that Council appoint another representative to serve as the liaison to University Committee on Distance Education.
8.0
Unfinished Business


8.1
Chair-Elect for 2006-2007

Dr. Middlebrooks asked for volunteers or nominations for Chair-Elect for 2006-2007.  Dr. Heinhorst moved and Dr. Ann Blackwell seconded a motion to nominate Dr. Charles Sawyer, Chair-Elect for 2006-2007 and to close the nominations.  The motions passed.  

9.0
New Business

9.1
There was no new business.
10.0
Announcements

There were no announcements.

11.0
Adjournment

The meeting was adjourned.  The next Graduate Council meeting is scheduled for September 25, 2006.  Deadline for proposals is Thursday, September 14, 2006.    


___________________________


Greg Pierce, Recording Secretary


Presiding Officer 

___________________________




Dr. Bobby Middlebrooks, Chair-Elect
PROGRAM REVIEW EXECUTIVE SUMMARY
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School of Social Work

Introduction:


The School of Social Work BSW and MSW programs are accredited by The Council on Social Work Education (CSWE).  The programs were reviewed February 6-9, 2006.  The site team’s findings, the program’s response, and the final report were  submitted.  In addition the School submitted a plan for improvement.  The Dean’s response is pending.
Graduate Program Review Committee Review:


The Graduate Program Review Committee reviewed the above materials.
External Reviewer’s Report:


CSWE Site Team cited two concerns and gave additional comments:

· The links between mission, goals and objectives for both the BSW and MSW programs are tenuous.  The BSW and MSW foundation levels of educational preparation are not differentiated according to conceptualization and design, content, program objectives, and depth, breadth and specificity of knowledge and skills.

The School disagreed with this finding.  They stated “The faculty believes that this framework – moving from global mission statement, through broad goals, to specific and measurable objectives – provides a comprehensive and logically coherent basis for program implementation and continuous assessment, as called for by the standard.”  The School faculty also stated that “the lack of BSW/MSW foundation level differentiation noted by the site team is deliberate.  The faculty’s interpretation of the curriculum accreditation standard may be described as follows – ‘foundation is foundation.’  Also they stated:  “Differentiation is expected not between BSW and MSW foundation, but rather between foundation and advanced curricular…”

· The field director is reported to have a full-time appointment with 50% release time for administering both the BSW and MSW programs.

The School program administrator was authorized by college and university academic administrators to increase the release time of the filed director by 25%.

· Additional comments:

1. The mission statement provided in the self-study does not accurately reflect the richness or uniqueness of the programs that was presented in discussions with faculty about the geographical, political, and cultural context of the programs and of professional practice in the Mississippi region.  The faculty clearly articulates its mission and goals for preparing BSW and MSW social workers to practice in a region and State that is philosophically and ideologically conservative, has repressive policies, a limited human service system infrastructure, and too few social workers.

2. The School does not differentiate its BSW and MSW programs.  There is only one set of program goals.  There are no BSW specific program goals and no MSW specific program goals.  Objectives are not BSW/MSW program specific.

3. Given the lack of clarity about program goals and objectives for each program, these limitations were then reflected in program implementation and continuous assessment.

4. The same objectives are used for the BSW program and the MSW foundation phase, and the courses and assignments for the BSW program and the MSW foundation phase are identical.

5. Because the programs implemented the assessment plan in the 2004-2005 year, there has not yet been an opportunity to report on use of outcomes.

6. The self study report generally does not capture and convey the distinctive character of the programs and all that is being done in classes and with students.  The site team repeatedly identified materials in discussions with faculty that were not included in the self study including the impact of Katrina on the Gulf Coast campus and program, the ways in which the program responded to the Katrina and its aftermath on behalf of its faculty and students and the community in general, elective courses offered, and creative assignments that engaged students in learning.

The School replied:


The faculty and administration of the School of Social Work are delighted that the site team recognizes the richness and distinctiveness of the School’s program (comments #1 and 6).  We are quite proud of our work, and grateful of r the opportunity to “brag” about it to colleagues with other programs.  However, in writing the self-study the faculty aimed not to “capture and convey the distinctive character of the programs and all that is being done in classes and with students,” but rather simply to describe the program’s compliance with the accreditation standards as clearly and succinctly as possible.  The hurricane reference in comment #6 provides a good case in point:  While certainly receptive to kudos regarding “the ways in which the program responded to the Katrina (hurricane) and its aftermath on behalf of its faculty and students and the community in general,” the faculty did not (and do not) consider the description of its post-Katrina activities immediately germane to the question of the program’s compliance or non-compliance with accreditation standards.  The issues of “differentiation,” “clarity,” and “objectives (comments #2, 3 and 4), were addressed, we believe, in the response to “concerns.”

The Commission on Accreditation (COA) of CSWE agreed with the program’s response and reaffirmed the program’s accreditation for eight years, ending June 2014 with a progress report to be reviewed by the COA.  The Commission identified one area of concern:

· Accreditation Standard 8.1

The program implements its plan to evaluate the outcome of each program objective and shows evidence that the analysis is used continuously to affirm and improve the educational program.

The progress report is to be submitted no later than April 1, 2007.
Department or School Response and Plan:

· Additional Release Time for the Field Coordinator.  The School with approval of the Dean of the College will provide 75% release time from instructional duties for the Field Coordinator beginning fall 2006 semester.

(Responsibility – Director)

· Submit Assessment Report to CSWE in April 2007.  While not a condition of reaffirmation, the School will submit to the Commission the request report in April 2007.  (Responsibility – Evaluation Committee)

· Curriculum Development.  An “addiction” certificate is currently in a pilot phase and other areas that will be explored for specialized knowledge are “trauma studies,” “spirituality in social work,” “social service agency management,” and “social justice/community practice.”  (Responsibility – Curriculum Committee)

· Student Portfolios.  Portfolios at either the BSW or MSW level will be instituted fall 2006 to enhance student learning and provide a powerful new tool of qualitative assessment.  (Responsibility – Evaluation Committee)

· Amplify “Professional Advisement.”  An amplified advisement program component will adopt the twelve curriculum objectives (student learning outcomes) as a framework for discussion.  (Responsibility – Director)

· Revise Data Collection and Assessment Report Schedule.  The schedule will be reviewed and likely revised for efficiency of analysis and timeliness of faculty discussions to determine use of results for quality improvement.  (Responsibility – Evaluation Committee)

· Simplify Field Evaluation Instrument.   The format of the instrument will be reviewed and likely revised.  (Responsibility – Field Education Committee)

· Assess Documentation for Possible On-Line Data Entry.  The School will move toward web-based assessment forms allowing on-line data entry.  (Responsibility – Director)

· In order to continue growth of programs in compliance with accreditation standards over the next 3-5 years, needs are:

1. Fill three tenure track positions open for fall 2007.

2. Add a faculty position to the complement at Gulf Coast (from 3 to 4), in order to support growth of the BSW program in particular.

3. Create an additional faculty/administrative position (a second Assistant Director) to shoulder the growing program load on two campuses.

Dean’s Review:


The Dean of the College of Health has approved 75% release time from instructional duties for the Coordinator of Field Education and will assist the School of Social Work in submitting an assessment report to the accrediting agency in April 2007.  He is pleased with the self-study and the report of the accrediting agency.

Final Recommendation from Graduate Council:

· Implement the plan for 75% release time for the Coordinator of Field Education.

· Submit the progress report to CSWE by April 1, 2007, addressing Standard 8.1.

· Implement other plans as described in the School’s plan.

· Fill the three tenure track positions open fall 2007.

· Provide faculty and administrative positions, as growth occurs, in order to maintain accreditation.

Provost Actions:
PROGRAM REVIEW EXECUTIVE SUMMARY
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Department of Chemistry and Biochemistry

Introduction:


The Department of Chemistry and Biochemistry submitted a Self-Study and the Graduate Program Review Committee reviewed the Self-Study and prepared its report.  External Reviewers reviewed the department and submitted a report.  The Department submitted a response and plan.  The Dean response was received.
Graduate Program Review Committee Review:


The Graduate Program Review Committee’s report included suggestions for making the Self-Study more informative and properly numbering the Self-Study.  Substantive areas for improvement included:

· Compare curriculum requirements at other universities and number of formal hours versus independent hours.

· Provide data on mean GREs.  Provide strategy to recruit higher quality students.

· Provide information regarding polling of graduates and students.

· Provide information regarding whether theses, dissertations or project offer sufficient opportunities for independent scholarly/research activities.
External Reviewer’s Report:


The Chemistry and Biochemistry Department is a group with great potential.  It has a young, enthusiastic faculty, and the group as a whole is productive.  The department has 32 happy and receptive graduate students.  This number is too low to support research growth and is especially hard on new faculty attempting to establish their research programs.  Faculty is fulfilling its service responsibility, though again, lack of necessary graduate students reduces the quality of their undergraduate laboratory assistants and limits their effectiveness.  

Facilities are adequate, though the department would function more cohesively if faculty members were housed in the same building.  

A plan for keeping instrumentation up to date and fully functional should be formulated.


The department desperately needs at leave five more GA slots.


The department needs to choose target areas for development and make judicious use of new faculty hires.


There should be a formal mentoring process instituted for new faculty.


The department should expend more effort on public relations and gaining national exposure.


Stipends need to increase for all graduate students by at least 15%.

Department or School Response and Plan:


Based on the External Reviewers’ comments and those of the External Advisory Board, the department five point plan is as follows:

1. increase the number of quality graduate students, particularly doctoral students

2. increase the number of graduate teaching assistants

3. formulate a strategy for obtaining needed departmental instrumentation

4. increase industrial interaction and support

5. streamline departmental procedures for supporting and tracking graduate students

Dean’s Review:


Dean agreed with the Department Plan.
Final Recommendation from Graduate Council:

· Increase the number and stipend amount of teaching assistantship awards.

· Increase the number of quality graduate students, particularly doctoral students, through increased grant support.

· Increase the assistantship award through grants and petitioning the provost.

· Formulate a strategy for obtaining needed departmental instrumentation and keeping present instruments functional.

· Increase industrial interaction and support.

· Hire additional faculty in areas to be determined by the department.

· Develop system for tracking graduate students.

Provost Actions:
PROGRAM REVIEW EXECUTIVE SUMMARY
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School of Polymers and High Performance Materials

Introduction:


The School of Polymers and High Performance Materials submitted their Self Study as the pilot unit for program review.  External Reviewers reviewed the school and submitted a report.  The Graduate Program Review Committee read the Self-Study and the External Reviewers report and prepared submitted its findings.  The Dean’s response was received.
Graduate Program Review Committee Review:

Recommendations to Graduate Council:

· Engineering component of curriculum still needs to be developed.

· Strategy for modernization/revision of curriculum should be developed.

· Formal process to determine why attrition rate is large should be implemented.

· To enhance retention – initiate qualifying examination to identify weak students and implement tutorial/mentorship program for weaker students and/or delay of comprehensive exams.

· Implement an annual retreat dedicated to assessment activities and development of long range goals.

· Reestablish Advisory Board.

· Organize alumni database better to obtain financial support.

· Establish mentoring program for success of younger faculty.

· More coordination of independent units (faculty labs) is needed to contribute to overall mission of the school.

· All members should develop a shared vision of the school.

· GTA should have coordinated department-wide special training session.

· Administrative support, accounting support, and technical instrumentation support are needed.
External Reviewer’s Report:


The school enjoys a very high profile in the polymer community.  The faculty members have exceptional research accomplishments.  New multi-investigator grants awarded to the school raise this school to be one of the very best in the nation.  The education of well prepared students, both undergraduate and graduate, is commendable.  The school is poised for further expansion.  Major recommendations are:

· Hold retreat for planning purposes including review of current status, defining a common vision, and developing long range strategy and school’s near term goals.

· Balance in the curriculum should be considered including new avenues brought in by MRSEC and IGERT, special topics courses, partial semester courses, team teaching, graduate curricula; COOP programs or internships; strengthening its position in engineering topics; hiring of one more faculty member preferably in a discipline that is compatible with polymer solid mechanics or modern processing or mechanical engineering if individual is strong in polymer materials.

· Recruit and retain students by reviewing admission criteria and analyzing exit interviews with unsuccessful student, considering a different type of qualifying examination, i.e., cumulative examinations.

· Development of funding and infrastructure – new opportunities should be pursued to seek funding for special initiatives.

Department or School Response and Plan:


The School’s response is:

· The School plans to establish an annual retreat where long and short term plans will be developed.  First retreat to take place fall-winter 2006-07.

· Curriculum changes are planned to include COOP program with industry and enhancement of scholarships from various industrial sponsors.  New courses between MRSEC and IGRET are planned.

· Hiring of two new junior faculty positions is planned for fall-winter 2006-07 in the area of polymer engineering.

· The School plans to conduct exit interviews and follow up meetings with alumni and analyze findings starting the spring 2006.

· Generate sufficient indirect costs through external funding to create an environment for growth and pursue grants for enhancement of the infrastructure.

Dean’s Review:


The Dean agreed that the school personnel should have a retreat and exchange views and discuss how to improve the unit.
Final Recommendation from Graduate Council:

· Hold retreat for planning purposes including review of current status, defining a common vision, and developing long range strategy and school’s near term goals.

· Consider balancing the curriculum to include new avenues brought in by MRSEC and IGERT, special topics courses, partial semester courses, team teaching, graduate curricula; COOP programs or internships; strengthening its position in engineering topics.

· Hire two new junior faculty for fall-winter 2006-07 in the area of polymer engineering.

· Review admission criteria with the goal of recruiting and retaining students.

· Analyze exit interviews of unsuccessful students and take appropriate actions.

· Review the nature and type of qualifying and cumulative examinations and revise as necessary.

· Generate sufficient indirect costs through external funding to create an environment for growth and pursue grants for enhancement of the infrastructure.
Provost Actions:
PROGRAM REVIEW EXECUTIVE SUMMARY 
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Department of Administration of Justice

Introduction:


The Department of Administration of Justice submitted a Self-Study and the Graduate Program Review Committee reviewed the Self-Study and prepared its report.  External Reviewers reviewed the department and submitted a report.  The Department submitted a response and plan.  The Dean response was received.
Graduate Program Review Committee Review:


The Graduate Program Review Committee identified two department needs:

1. The program needs more graduate faculty.  The current staffing does not allow the program to provide coursework that the programs feel is necessary at the graduate level.  Additional faculty are also needed to help supervise the number of masters and doctoral students in the program (28 masters and 38 doctoral).

2. The program needs additional funding to be able to compete at a national level.  In particular, additional funding is needed to make graduate stipends more competitive.
External Reviewer’s Report:


The Department offers seven master’s degree programs:  MS and MA in the Administration of Justice, MS and MA with an emphasis in Juvenile Justice, MS and MA with a Corrections emphasis, and a MS with a Forensics emphasis.  Recommendations for the master’s programs:

1. Revise and streamline MA/MS programs so that they share a common core to include a course in a) Criminology and b) Statistics.

2. In keeping with the spirit of the ACJS standards, we would also recommend consideration of including an “ethics” seminar as well.

3. If not a university/college requirement, reduce thesis committee to a Chair and two additional faculty members.

4. Reduce the number of MA/MS programs.  Concentrations/specialization can occur through the taking of electives rather than required courses.  This provides more flexibility regarding limited number of faculty and course scheduling.

5. Require 30 hours of coursework plus thesis (6 hours) for MA.  This option should be encouraged for students desiring to pursue doctoral studies.

6. Require 36 hours of coursework plus a comprehensive examination for non-thesis students.

7. Revise/streamline course offerings.  Eliminate some courses (e.g., there appears to be too many comparative courses).  Add a course on ethics and one on criminology and possibly a separate course on statistics and policing.  Finally, a single course on criminal justice administration could be taught from varying perspectives depending on the Professor.

The Ph.D. Program recommendations were:

1. Hire doctoral level faculty that can teach, publish/present research, and supervise dissertations at the doctoral level.

2. Given a program of this size (i.e., 38 doctoral students), there needs to be a minimum of eight positions to cover the Ph.D., MA/MS and BA/BS degree programs in terms of general content.  This would be in addition to the two forensics positions and the Director position of the forensics program as well as the two positions at the Gulf Coast campus.  This would bring the total number of faculty to 13-14 faculty slots.  In general, it is recommended that 75% of Student Credit Hours (SCH) be taught by tenure-track faculty with 25% being taught by adjunct and graduate assistants.  It is also worth noting that the ACJS Certification Standards for Masters Degree programs stipulate that “programs rely on full-time faculty to teach core courses and to deliver a least two-thirds of the teaching in the Master’s Degree programs.”  In addition, ACJS indicates that a program’s faculty FTE to student ratio must comply with the regional accrediting association.

3. The next two hires should have the Ph.D. or be ABD in Criminal Justice/Criminology in order to strengthen credibility of the program.

4. Increase doctoral level graduate assistantships from four to eight assistantships.  This is both an important recruitment tool concerning qualified out-state applicants and an efficient bridge regarding teaching and assisting current over-worked faculty in research and administrative responsibilities.

5. Provide opportunities and travel expenses for doctoral students to attend regional/national conference to present research papers.

Scholarly Productivity/Development recommendations:

1. Increase travel budget for faculty to present their research at the national (e.g. ACJS, ASC, etc.) and regional (SCJA) academic conferences.  Conference expenses amount to approximately $1,000 per attendance which includes registration, travel and meals.  A departmental travel budget of $5,000 would be a good start.

2. Add several of the leading criminology journals to the Library.  Some of these journals may already be a part of the library (e.g., “Criminology”), but since they were not listed in the self-study we are offering this particular suggestion.

3. Increase the start-up package for new faculty in order to get their research program up and running.  This has particular relevance regarding grant development.

4. Tenure and promotion criteria should be articulated and communicated to the Administration of Justice faculty in keeping with the discipline’s traditional social/behavioral science heritage and standards.

Governance/Administration of Department recommendations:

1. Increase Chair’s stipend to a level commensurate with his/her responsibilities.

2. Given the breadth and complexity of the Departments programs and current state of difficulty, a very high priority should be to add a full-time office assistant to help the current Office Supervisor.

3. Provide release time for other administrative roles.  For example, at a minimum, a one course release per nine months for the Assistant Chair, a one course release per nine months for the Undergraduate Coordinator, a two course release per nine months for the Director of Graduate Studies (MA/MS, Ph.D.), and a one course release per nine months for the Director of the Forensic Science program.

Recommended Course of Action:

1. The next two hires should be faculty with Ph.D.s in Criminal Justice in order to strength the identity and credibility of the doctoral program.

2. Add three new faculty lines to the current five general line.  This would bring the Main campus staffing to 11 positions (8 general and 3 forensic).  In order to restore a defensible balance (e.g. 75% SCHS) of full-time faculty teaching undergraduate and graduate students, especially on the doctoral level, these additions are essential.  One way to more quickly and economically bridge the current gap would be to pursue joint appointments with for example, the Sociology Department in the area of Criminology, and the Anthropology Department in the area of Forensic Anthropology.

3. Postpone new program development (e.g., the graduate degree in forensics) and initiatives (e.g., online cyber-crime journal) until current faculty and staffing problems are resolved.

Department or School Response and Plan:

MA/MS

· Recommendations:

1. Revise MA/MS programs so that they share a common core to include a course in criminology.

2. Include an “Ethics Seminar”

3. Reduce number of MA/MS programs.

4. Require 30 hours of coursework plus 6 thesis hours for MA.  This option should be encouraged for students wishing to pursue doctoral studies.

5. Require 36 hours of coursework plus a comprehensive exam for non-thesis students.

6. Revise course offerings, eliminate some other courses.

Ph.D.

· Recommendations:

1. Hire more doctoral level faculty.

2. Hire more faculty to teach MA/MS and BA/BS courses.

3. Recruit Ph.D’s in Criminal Justice for faculty positions.

4. Increase doctoral graduate assistantships.

5. Provide increased travel funds for doctoral students to attend conferences, etc.

6. Increase Chair’s stipend to a level commensurate with his responsibilities.

The following steps have been initiated to address these recommendations:

1. A thorough curriculum review of all undergraduate and graduate programs has been undertaken and will be completed by January, 2007.  A faculty committee consisting of Dennis Stevens, Lisa Nored, and Dean Bertram will conduct the review.  Dennis Stevens, chair of the committee will submit a written report to the Chair and the Dean.

2. One new faculty member has been hired for AJ in Fall 2006.  One new faculty member has been hired for Forensic Science in Fall 2006.

3. The department fully intends to seek formal accreditation for both AJ and FSC programs.  That effort cannot come to fruition, however, until other issues such as curriculum revisions and additional faculty hires, are accomplished.

4. The committee studying curriculum changes is also charged with making recommendations concerning increased numbers of web-based course offerings.

5. Discussions are underway with the Sociology Department concerning the addition of a graduate level Criminology course.

6. A review is presently underway to determine if the number of MA/MS programs should be reduced.

7. Requests will be submitted for additional funding to provide additional doctoral graduate assistantships, hire a minimum of five new faculty members, and to fund additional travel for doctoral students and faculty to professional conferences, etc.
Dean’s Review:


Dean agreed with the review team.
Final Recommendation from Graduate Council:

· The program, even as it stands, needs three more graduate faculty.  The current staffing does not allow the program to provide coursework that the programs feel is necessary at the graduate level.  Additional faculty are also needed to help supervise the number of masters and doctoral students in the program (28 masters and 38 doctoral).

· The program needs additional funding to be able to compete at a national level.  In particular, additional funding is needed to make graduate stipends more competitive.
· Curricular changes recommended by the consultants should be considered.
· Increase doctoral level graduate assistantships from four to eight assistantships.  
Provost Actions:
