Graduate Council Minutes

The University of Southern Mississippi

March 6, 2006
The Graduate Council met at 2:30 p.m. on March 6, 2006 in R.C. Cook Union, Room H with 
Dr. Bobby Middlebrooks, Chair-Elect of the Graduate Council, presiding.

The following voting members were present: 

Dr. Vernon Asper, Dr. Ann Blackwell, Dr. Jane Boudreaux, Dr. Francis Daniel, Dr. Jerry Griffith, 
Dr. Lawrence Hosman, Mr. Stephen Judd, Dr. Arthur Kaul, Dr. Jameela Lares, Dr. Bobby Middlebrooks, Dr. William W. Powell, Dr. John Rachal, and Dr. Charles Sawyer. 
The following voting members were represented by proxies to constitute a quorum:  

There were no proxies.
The following non-voting members were present:  Dr. Rex Gandy, Dr. Jay Grimes, Ms. Debby Hill, 
Mr. Greg Pierce, Dr. Steven Moser for Dr. Elliott Pood, Dr. Susan Siltanen, and Ms. Karolyn Thompson.  
The following guests were present:  Ms. Donna Fielder, Dr. James G. Flanagan, Ms. Dawn Porter, 

Ms. Joyce Sanders, and Dr. Amy Young.
1.0
Call to Order

Dr. Middlebrooks called the meeting to order at 2:30 p.m.   
2.0
Adoption of Agenda

Dr. Middlebrooks presented the agenda for approval. Dr. Powell moved and Dr. Griffith seconded a motion to approve the agenda.  The motion passed. 
Dr. Middlebrooks presented the minutes for January 23, 2006 for approval.  Mr. Judd moved and Dr. Daniels seconded a motion to approve the minutes.  The motion passed.

Dr. Middlebrooks presented Council with a memo that was sent to Dr. Jay Grimes expressing Council’s concern regarding the “Graduate Assistant Report” which appeared to have no input from the Academic side of campus.  Our concern that the appropriate Councils, Graduate and Academic Council should be involved in discussion of this topic since changing assistantship allocation will affect Academic programs without there having been an Academic study.  We would like this to be an open discussion before decisions are made.  Dr. Middlebrooks asked 

Dr. Grimes to update Council on this topic.
3.0
Graduate Assistantships – Dr. Jay Grimes, Provost

Dr. Grimes provided a copy of the draft report he sent to the deans about (3) three weeks ago. He stated that this report is a draft and by not a done deal.  The deans were asked to solicit responses from chairs and faculty and send suggestions to him. He reiterated that no decisions have been made, he emphasized that this is a draft. He welcomes comments from the Graduate Council but wanted deans’ involvement first. He will send GC members an electronic version of the report he sent to the Deans.  He looks forward to input from Council.  

Dr. Grimes summarized the draft report.  He made (5) five recommendations based on economics, work loads, and productivity. They are (1) only colleges with doctoral programs receive graduate assistant money; (2) departments without doctoral or terminal degree programs should not receive graduate assistant money; (3) E&G funded research assistantship should be eliminated over a two year period; (4) threshold for tuition waiver should be increased; and (5) more E&G money will be funneled into graduate assistantships.  All graduate students presently on assistantships and eligible for renewal will not be negatively impacted.

He stated that graduate assistantship budgets have been awarded the same way since the 1980’s.  There has been no systematic review of the budgeting process and a review is needed.  Dr. Grimes would like to see an increase in the tuition waiver threshold. Letters will be going out to prospective graduate students soon, so we need to review the budgets. We need to support our graduate students at a competitive level. In drafting the report, Dr. Grimes used data from other universities including Ole Miss and MSU. These institutions asked that the data are confidential; however we have complete breakdowns on their assistantship levels and which programs offer assistantships.  

Dr. Grimes stated the Southern Miss is a research university and graduate assistantships are very important to us as research assistantships.   His concern is tuition waiver; we have such a low threshold for tuition waivers, in some cases as low as $3,500. This just does not make any sense.  He is committed to increasing the quality of our graduate programs and to increasing revenue streams.  He acknowledged the value of graduate programs that do not offer a terminal or doctoral degree.
In conclusion, he reiterated that the report is a draft that was shared with the deans and chairs who provided feedback. He welcomes responses from the Graduate Council. He is committed to the raising the tuition waiver threshold as of Fall 2006 but beyond that is open to suggestions. 
4.0
Announcements

There was no announcements.
5.0
Adjournment

The meeting was adjourned at 3:21 p.m.  The next Graduate Council meeting is scheduled for March 27, 2006.  Deadline for proposals is Thursday, March 16, 2006.    


___________________________


Greg Pierce, Recording Secretary


Presiding Officer 

___________________________





Dr. Bobby Middlebrooks , Chair-Elect
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