*Item 4.3.2 revised regarding CPS to SCS course prefix changes September 21, 2009.

*GRADUATE MINUTES COURSE/PROGRAM SUMMARY page 2 regarding NSG 602 title corrected February 10, 2010
Graduate Council Minutes

The University of Southern Mississippi

January 26, 2009
The Graduate Council met at 3:00 p.m. on January 26, 2009 in McCain Library, Room 203 with Dr. Sabine Heinhorst, Chair of the Graduate Council, presiding.

The following voting members were present: Dr. Vernon Asper, Dr. Sam Bruton, Dr. John Clark, Dr. David Daves, Dr. Dan Drane, Dr. Sabine Heinhorst, Dr. Lawrence Hosman, Dr. Ernest King, Mr. Dixon McDowell, Dr. Elizabeth Moak, Dr. Michael Neiberg, Dr. Bonnie Nicholson, Dr. Lisa Nored, Dr. Mark Peterson, Dr. Timothy Rehner, Dr. Sharon Rouse, Dr. Shiao Wang, Dr. Ellen Weinauer and Dr. Kathy Yadrick. 
The following voting members were represented by proxies to constitute a quorum: None
The following non-voting members were present: Dr. Steven Moser for Dr. Denise VonHerrmann, Dr. Joe Whitehead for Dr. Rex Gandy, Mr. Greg Pierce, Dr. William Powell, and Dr. Susan Siltanen.
The following guests were present: Ms. Tammy Adams, Dr. Patsy Anderson, Mr. Bret Calhoun, Mr. Desmond Fletcher, Ms. Kathryn Lowery, Ms. Dawn Porter, Mr. Louis Rackoff, Ms. Desiree Rodriguez, and Dr. Marek Steedman.
1.0
Call to Order

Dr. Heinhorst called the meeting to order at 3:00 p.m.
2.0
Adoption of Agenda

Dr. Heinhorst presented the agenda for approval with the following amendment.
· To remove item 4.5.3.  The School of Polymers and High Performance Materials requested that all proposals be removed from the agenda.  

Dr. Rouse moved and Dr. Hosman seconded a motion to approve the agenda as amended.  The motion passed.

3.0
Approval of Minutes 

Dr. Heinhorst presented the December 8, 2008 minutes for approval.  Dr. Neiberg moved and Dr. Rouse seconded a motion to approve the December 8, 2008 minutes.  The motion passed.

4.0
Course and Program Proposals


4.1
College of Arts and Letters
4.1.1
Department of Political Science, International Development & International Affairs

Dr. Heinhorst presented the request to add PS 509.  Dr. Hosman moved and Dr. Rouse seconded a motion to approve PS 509 with resubmission of the course syllabus to include the grading scale and no reference to the undergraduate component.  The motion passed.

Dr. Heinhorst presented the request to untable IDV 754 and IDV 854.  Dr. Rouse moved and Dr. Bruton seconded a motion for IDV 754 and IDV 854 to remain tabled.  The motion passed.  Council is requesting that the faculty from International Development discuss with faculty in the Economics Department a resolution of potential overlap in content.
4.1.2
Department of Theatre and Dance


Dr. Heinhorst presented the request to modify THE 603, THE 670L and THE 690L.  


Dr. Nicholson moved and Dr. Peterson seconded a motion to request modification 

of THE 603, THE 670L and THE 690L as a group.  The motion passed.  Dr. Rouse


moved and Dr. Hosman seconded a motion to approve the modification of 

THE 603, THE 670L and THE 690L.  The motion passed with the provision that the effective date will be summer 2009, not spring 2009.

4.2
College of Business



4.2.1
No course business.




4.3
College of Education and Psychology


4.3.1
Department of Curriculum, Instruction, and Special Education



Dr. Heinhorst presented the request to modify the Education Specialist’s degree to 



remove the residency requirement.  Dr. Bruton moved and Dr. Rouse seconded a




motion to approve the modification of the Education Specialist’s degree to remove




the residency requirement.  The motion passed.

Dr. Heinhorst presented the request to modify the M.Ed. in Special Education to an online program due to the fact that 50 percent or more of the program is now offered online in three of the four emphasis areas. (Emotional/Behavioral Disorders, Mild/Moderate Disabilities, and Severe/Low Incidence Disabilities)  Dr. Bruton moved and Dr. Rouse seconded a motion to modify the M.Ed. in Special Education to an online program due to the fact that 50 percent or more of the program is now offered online in three of the four emphasis areas.  The motion passed.
4.3.2 Department of Educational Leadership & Research
Dr. Heinhorst presented the request to add a minor in Higher Education.  Dr. Rouse moved and Dr. Bruton seconded a motion to approve the addition of the minor in Higher Education.  The motion passed.
Dr. Heinhorst presented the request to modify the course prefix for Counseling and Personnel Service (CPS) to School Counseling Services (SCS).  Dr. Rouse moved and Dr. Bruton seconded a motion to approve the modification of the course prefix for Counseling and Personnel Service (CPS) to School Counseling Services (SCS).  The motion passed with the provision that the effective date will be summer 2009, not spring 2009.  Note: CPS 611 and 612 will maintain the CPS prefix and also have the SCS prefix. In other words, the same course will be listed as CPS 611/612 and SCS 611/612. The other courses prefix changes from CPS to SCS listed on the agenda replace the old prefix so only the SCS versions remain. Minutes revised September 21, 2009.



Dr. Heinhorst presented the request to modify the Education Specialist’s degree to 




remove the residency requirement.  Dr. Bruton moved and Dr. Rouse seconded a




motion to approve the modification of the Education Specialist’s degree to remove




the residency requirement.  The motion passed.

4.3.3
Department of Psychology
Dr. Heinhorst presented the request to modify PSY 698.  Dr. Neiberg moved and Dr. Weinauer seconded a motion to approve the modification of PSY 698.  The motion passed.
4.4 College of Health
4.4.1
School of Nursing
Dr. Heinhorst presented the request to modify the Nursing M.S. core requirements.  Dr. Yadrick moved and Dr. Nicholson seconded a motion to table the modification of the Nursing M.S. core requirements.  The motion passed.  Council is requesting that Nursing resubmit the memo with the accurate number of hours designated for the core requirements and without requests to delete courses NSG 603, 604, 691, 698, which will be eliminated from the MSN core requirement but not from the bulletin.
Dr. Heinhorst presented the request to modify NSG 602.  Dr. Clark moved and Dr. Nicholson seconded a motion to approve the modification of NSG 602.  The motion passed with the provision that the effective date will be summer 2009, not spring 2009.

Dr. Heinhorst presented the request to modify NSG 612.  Dr. Peterson moved and Dr. Yadrick seconded a motion to table NSG 612.  The motion passed.  Council is requesting that Nursing resubmit the course proposal form because the current course title and the desired course title were misplaced on the form.
4.5 College of Science and Technology
4.5.1
Department of Administration of Justice
Dr. Heinhorst presented the request of a name change from Department of Administration of Justice to the School of Criminal Justice.  Dr. Neiberg moved and Dr. Hosman seconded a motion to approve the name change from Department of Administration of Justice to the School of Criminal Justice.  The motion passed.


Pending IHL approval.
4.5.2
School of Construction
Dr. Heinhorst presented the request to add a Master’s program in Logistics, Trade, and Transportation.  Dr. Hosman moved and Dr. Neiberg seconded a motion to approve the addition of the Master’s program in Logistics, Trade, and Transportation.  The motion passed. Pending IHL approval.
Dr. Heinhorst presented the request to add AEC 626.  Dr. Neiberg moved and Dr. Rehner seconded a motion to table the addition of AEC 626.  The motion passed.  Council is requesting more details on the required project as well as a memo from the Department of Foreign Languages explaining that they do not offer a course that meets the Foreign Language requirements for the School of Construction.

5.0
Officers Report


5.1
Chair – Dr. Sabine Heinhorst


Dr. Heinhorst presented a summary regarding the December discussion of online programs. 


(See attached).

5.2 Chair-Elect – Dr. Ernest King
No report.
5.3 Corresponding Secretary – Dr. Susan Siltanen 
Dr. Siltanen reported that the Provost and the Academic Affairs Office of the IHL approved the Graduate Certificate in University Teaching. The AAO’s approval for certificate programs is no longer required. Universities are to inform the AAO that a new certificate program will be offered and in what area. The minimum number of hours for a graduate certificate is now 12 hrs.
5.4
Parliamentarian – Dr. Susan Siltanen

No report.
6.0
Standing Committee Reports


6.1
Bylaws Committee – Dr. Vernon Asper

No report.
6.2
Credentials Committee – Dr. Bonnie Nicholson
Dr. Nicholson submitted the Credentials report for January 2009 for approval.  The report was approved.  (See attached).
6.3 Election Committee – Dr. Kathy Yadrick
No report.
6.4 Policies and Procedures Committee – Dr. Ellen Weinauer
Dr. Weinauer submitted a recommendation from the committee regarding a change in time limitations for Master’s Degree.  The recommendation was approved.  (See attached).
6.5 Program Review Committee – Dr. Lawrence Hosman, Chair
No report.
7.0
Liaisons to University Committees


7.1
Assessment Committee- Dr. Ernest King
No report.
7.2       Strategic Planning Committee – Dr. Sabine Heinhorst
No report.

7.3
Strategic Enrollment Planning Council- Dr. Sabine Heinhorst



See attached.

7.4
Strategic Budget Planning Committee- Dr. Sabine Heinhorst

No report.

7.5
Provost Council- Dr. Sabine Heinhorst 



See attached.
8.0
Ad-hoc Committees


8.1
Family Leave for Graduate Assistants

Dr. Daves submitted to council a recommendation regarding family leave for graduate assistants.  He has requested them to review the document and that it will be presented for approval at the next meeting.  (See attached).
9.0
Unfinished Business

9.1
Council is requesting a follow-up proposal to modify the Master’s in Engineering Technology-Logistics Management Technology emphasis area to an online program.
9.2 Council is requesting a follow-up proposal to modify the doctorate in International Development to an online program.
10.0
New Business

10.1
No new business.
11.0
Announcements

11.1
No announcements. 
12.0
Adjournment

The meeting was adjourned.  The next meeting is scheduled for February 16, 2009 at 3:00.

___________________________

___________________________

Greg Pierce, Recording Secretary

Dr. Sabine Heinhorst, Chair
GRADUATE MINUTES COURSE/PROGRAM SUMMARY

January 26, 2009
College of Arts & Letters
Department of Political Science, International Development & International Affairs


Add: 



PS 509


Southern Politics.  Three hours.  Face to 









face format.  Effective summer 2009.


Tabled: 


IDV 754

Economics for International Development.


Tabled: 


IDV 854

International Trade.





Department of Theatre & Dance

Modify: 


THE 603

Advanced Movement.  Two hours.


To: 



THE 603

Advanced Movement.  Three hours.









Effective summer 2009.


Modify: 


THE 670L

Graduate Voice and Movement.  One hour.


To: 



THE 670L

Graduate Voice and Movement.  Three hours.









Effective summer 2009.


Modify: 


THE 690L

Graduate Acting Studio.  Two hours.


To: 



THE 690L

Graduate Acting Studio.  Three hours.









Effective summer 2009.

College of Education and Psychology

Department of Curriculum, Instruction, and Special Education

Modify: 


Education Specialist’s Degree.  Residency requirement.

To: 



Education Specialist’s Degree.  Without residency requirement.






Effective summer 2009.


Modify: 


M.Ed. in Special Education.  Face to face program format.

To: 



M.Ed. in Special Education.  Online delivery program format.






Fifty percent or more are offered online.  Effective summer 2009.

Department of Educational Leadership & Research


Add: 



Minor in Higher Education.  Effective summer 2009.






Master’s:
9 hrs total. Core 6hrs, HE 711 and 716.






Electives: 3hrs, HE 712, 713, 714, 715, 717, 718, 719, 736






777, 800, 814, 815, or 889.






Doctoral:
12 hrs total. 9hrs, HE 711, 716, and 718






Electives: 3hrs, HE 712, 713, 714, 715, 717, 718, 719, 736






777, 800, 814, 815, or 889.


Modify: 


Prefix change for Counseling and Personnel Service courses. CPS.


To: 



School Counseling Services.  SCS. Effective summer 2009.
Modify: 


M.Ed. in Special Education.  Face to face program format.


To: 



M.Ed. in Special Education.  Online delivery program format.






Fifty percent or more are offered online.  Effective summer 2009.


Modify: 


Education Specialist’s Degree.  Residency requirement.


To: 



Education Specialist’s Degree.  Without residency requirement.






Effective summer 2009.

Department of Psychology

Modify: 


PSY 698

Thesis.  A-F.


To: 



PSY 698

Thesis.  Pass/Fail.  Effective summer 2009.

College of Health

School of Nursing


Tabled: 


Number of core requirements for the Nursing M.S. degree.

Modify: 


NSG 602

Introduction to Advanced Nursing Practice.  








Interactive video format.


To: 



NSG 602

Introduction to Advanced Nursing Practice.  
. 







Face to face and online delivery format.  








Effective summer 2009.


Tabled: 


NSG 612

Nurse Executive Practicum.
Note: Minutes corrected here on February 10, 2010. Nursing proposal incorrectly listed NSG 602 title as “Diversity, Ethics, and Professional Practice in Nursing.”
College of Science & Technology

Department of Administration of Justice


Modify:


Name Change of Department of Administration of Justice.


To: 



School of Criminal Justice.  Effective summer 2009.






Pending IHL approval.

School of Construction

Add: 



Master’s Program in Logistics, Trade and Transportation.






Effective spring 2010. Pending IHL approval.  

Tabled: 


AEC 626

Project Management in a Spanish-Speaking 







World.  
DATE: 

January 26, 2009
TO: 

Graduate Council

FROM: 

Graduate Credentials Committee

RE: 

Graduate Faculty Recommendations

	Name
	Department
	Recommendation Status

	 
	Associate Level 1
	 

	Bethel, Joyous C.
	Social Work
	A1

	 
	 
	 

	 
	Associate Level 2
	 

	Brown-Peterson, Nancy
	Coastal Sciences
	A2

	 
	 
	 

	 
	Associate Level 3
	 

	Blain, Cherly A.
	Marine Science
	A3

	Byrne, Christian J.
	Marine Science
	A3

	Faas, Richard W.
	Marine Science
	A3

	Norbury, John W.
	Physics and Astronomy
	A3

	Parrish, Christopher E.
	Marine Science
	A3

	Teng, Chung-Chu
	Marine Science
	A3

	Weidemann, Alan D.
	Marine Science
	A3

	Wells, David E.
	Marine Science
	A3

	 
	 
	 

	 
	Regular Level 1
	 

	Hansen, John D.
	Management and Marketing
	R1

	 
	 
	 

	 
	Regular Level 2
	 

	Davis, Lajuan (5th Year Review)
	Technology Education
	R2

	Harris, John M. (5th Year Review)
	Mathematics
	R2

	Juneau, Karen R. (5th Year Review)
	Technology Education
	R2

	Jung, Eura (5th Year Review)
	Speech Communication
	R2

	Meyers, Chris (5th Year Review)
	Philosophy and Religion
	R2

	Miles, Christopher J. (5th Year Review)
	Foreign Languages and Literatures
	R2

	Rempel, Morgan (5th Year Review)
	Philosophy and Religion
	R2

	Stellhorn, David (5th Year Review)
	Theatre and Dance
	R2

	 
	 
	 

	 
	Regular Level 3
	 

	Anderson, Patsy (5th Year Review)
	Nursing
	R3

	Biber, Patrick D. (5th Year Review)
	Coastal Sciences
	R3

	Campbell, Jinx (5th Year Review)
	Coastal Sciences
	R3

	Elasri, Mohamed O. (5th Year Review)
	Biological Sciences
	R3

	Fisher, Diane J. (5th Year Review)
	Technology Education
	R3

	Guo, Yanlin (5th Year Review)
	Biological Sciences
	R3

	Kyle, Maryann (5th Year Review)
	Music
	R3

	Lee, David E. (5th Year Review)
	Educational Leadership and Research
	R3

	Masterson, Douglas S. (5th Year Review)
	Chemistry and Biochemistry
	R3

	Miao, Wujan (5th Year Review)
	Chemistry and Biochemistry
	R3

	Morse, Timothy (5th Year Review)
	Curriculum, Instruction, and Special Education
	R3

	Nugent, Katherine E. (5th Year Review)
	Nursing
	R3

	Peters, Gary B. (5th Year Review)
	Educational Leadership and Research
	R3

	Raber, George T. (5th Year Review)
	Geography and Geology
	R3

	Reese, Carl A. (5th Year Review)
	Geography and Geology
	R3

	Schaefer, Jacob F. (5th Year Review)
	Biological Sciences
	R3

	Schanz, Hans-Jorg (5th Year Review)
	Chemistry and Biochemistry
	R3

	Shelley, Kyna (5th Year Review)
	Educational Leadership and Research
	R3

	Stevenson, Steven (5th Year Review)
	Chemistry and Biochemistry
	R3

	Styron, Ronald A. (5th Year Review)
	Educational Leadership and Research
	R3

	Zhang, Chaoyang "Joe" (5th Year Review)
	Computing
	R3


Respectfully submitted,

_________________________________

Dr. Bonnie Nicholson, Chair

January 26, 2009

TO:
Graduate Council

FM: 
Dr. Sabine Heinhorst, Chair

Dr. Ernest King, Chair-elect
RE:
Summary of December 8, 2008 Discussion about Online Courses and Programs

· Which pedagogical changes are dictated by changing technology?

· Technology changes fast – how does that affect the quality of online courses/programs?

· Can technology make interpersonal interactions in online courses possible?

· What are the instructors of online courses actually doing to teach effectively (oversight)?

· How do we know the students enrolled in online courses are actually the ones who take the exams (security)?

· Are there scientific studies/quantitative data about learning outcomes of online programs versus traditionally delivered programs? 

· Decisions about online program proposals often seem to be made without a clear rationale/long-term plan.

· To which technology do students who take online classes have to have access?

· Are there any data about the number of Southern Miss courses and programs that are delivered online and the students enrolled in these programs?

· What should Graduate Council’s role be in questioning/allowing online classes?

· Are there any studies on long-term effects of online coursework on retention, graduation, and alumni affinity for the school?

S. Yuen (Dept. of Technology Education) and J. Norton (Dept. of Library Information Science, which offers an online MS degree) should be invited to a future Graduate Council meeting to address some of these questions and concerns.

To:
Graduate Council
From:
Ellen Weinauer, Chair of Graduate Council Policies and Procedures Committee

Date:
January 26, 2009

Re: 
Change in time limitations for Master’s Degree

In the fall of 2008, at the request of Dr. Susan Siltanen, University Director of Graduate Studies, the Policies and Procedures committee undertook an investigation of time limitations for the Master’s degree. Currently, USM allows six years from matriculation for completion of the Master’s degree.  Our task was to determine not only whether a reduction in the time to degree would be beneficial for our programs, but also whether such a change would be detrimental to any degree-granting units.
To make this determination, we investigated time limitations at our peer institutions; contacted graduate and program chairs across the university and considered such matters as the needs of part time students and IHL standards for program productivity.

Having undertaken this inquiry, we recommend that the Graduate Council approve a reduction in time limitations for the Master’s degree from six years down to five.  We believe that such a reduction would in fact facilitate retention and graduation rates by helping students maintain momentum and compelling them to keep current.  Since most USM Master’s programs require between 30 and 36 hours, five years will allow part-time students to complete their degree even if they take only one course per semester.  Nor, since the IHL measures productivity at the Master’s level in five-year intervals, would such a reduction adversely affect smaller programs.

As part of our recommendation, we would suggest that the MFA program in Theater and Dance (a 60-hour degree) would be an approved exception to this change.  We would suggest that we maintain the current 6-year time limitation for that degree program.

January 26, 2009

TO:
Graduate Council

FM: 
Dr. Sabine Heinhorst, Chair, Graduate Council

RE:
Report from January 16, 2009 Strategic Enrollment Planning Council (SEPC) Meeting

· Dr. Jim Mager from Noel-Levitz met with the SEPC, Provost Lyman and President Saunders to present the Draft Strategic Enrollment Plan (undergraduates, Hattiesburg Campus only) for Southern Miss. The draft plan includes models of enrollment and revenue trends, recommendations for actions that will increase student enrollment and retention and for financial investments that will create a support infrastructure for the planned actions. According to Jim Mager, these financial investments should be expected to yield a 5-10 fold return within 5 years.

· Recommended immediate actions to increase student retention:

· Immediate pre-advisement meetings with all fall ’08 freshmen/transfer students

· Recruit-back contacts with students who did not re-enroll.

· Mandatory pre-registration/re-enrollment meetings with advisor for students on probation

· Early alert system in GEC/ACC classes for problem students

· Mandatory midterm grades for all students

· Letters to parents of problem students

· Tracking of returning vs. non-returning freshmen after 1st semester

· Recommended Investment:

· Assistant Provost position to coordinate retention efforts, ongoing faculty training, advising issues etc.

· Supplemental instruction staffing to help students improve their grades.

· Recommended personalized recruitment actions:

· Building relationships with potential students through phone calls from Southern Miss students

· Follow-up contacts from Admissions staff to address concerns, decision factors

· Customized written communications with parents

· Academic unit calling projects (faculty call potential students)

· Follow-up calls from Student Affairs, Orientation, Housing etc.

· Recommended Investment:

· Software ( transfer student advising)

· Predictive modeling (high ability high school students))

· Strategic financial aid packages

· Research on out-of-state markets, local/regional employers, adult students
Academic Planning Group Meeting:

· Dr. Lyman met with the SEPC Academic Planning Group and reiterated the importance of expediting its deliberations in light of the current budget situation. The group continued its review of academic programs with respect to cost, enrollment, student retention, flow of students into other majors, student demand, work force demand, program capacity etc. With guidance from Jim Mager, grids that will facilitate comparisons between programs are being established.

· The group will meet weekly until the end of February to quickly develop recommendations for future strategic budget decisions.

· To broaden participation, the group will be expanded to include chairs-elect of Academic Council and Graduate Council, and president-elect of Faculty Senate.

January 26, 2009

TO:
Graduate Council

FM: 
Dr. Sabine Heinhorst, Chair, Graduate Council

RE:
Report from January 26, 2009 Provost Council Meeting

· Ms. Susan Bone, Director of the Institute of Lifelong Learning, was welcomed as a new member to Provost Council by Dr. Lyman.

· Mr. Mike Herndon (Purchasing) emphasized the need for everyone to abide by Southern Miss’s purchasing policies and procedures, which are based on Mississippi code. He emphasized that only the Southern Miss Purchasing Department has the authority to obligate the university financially, that purchasing policies for many items are driven by mandatory state contracts and that there are spending limits for those purchases that can be made without competitive quotes. No purchases must be made without first obtaining a purchase order number. All purchases should use the online workflow.

· A lively discussion ensued about budget cuts. Provost Lyman reiterated that Southern Miss must come up with 5.5 – 6 million Dollars for the current and with a projected 11-12 million Dollars for the coming fiscal year. He explained the rationale for the current hiring freeze and the suggested 4% cuts of DE accounts. He expressed concerns about the effects of the large number of suspended faculty searches on the accreditation of programs and about the message the hiring freezes would send about the university. He also cautioned that departments may have to assess in the future whether growth in the number of faculty should be pursued, as opposed a streamlining of the curriculum. The Deans expressed their concerns about across-the-board DE account reductions and their desire to developtheir own budget reduction plans. Dr. Lyman agreed to consider budget reduction proposals from the Deans as an alternative to the proposed DE account reductions.

· Dr. Powell reported that the Blackboard vendor visited the Southern Miss campus to assess how the number of online courses offered by the university could be increased, He emphasized that this was a first, no-cost consultation visit. Dr. Powell also informed the Council that the current $10 fee for online courses was perceived as problematic by many students who wish to enroll in online courses.

· Mr. Frederick Varnado, Director of the Office of Professional Development and Educational Outreach, handed out the new PR brochure for OPDEO.

· Dr. Steve Oshrin, president of Faculty Senate, asked the Deans to distribute forms for administrative evaluations to the Chairs in their respective college and urged them to emphasize the importance of these evaluations.

· Dr. Lyman summarized the recommendations for actions to increase undergraduate student enrollment and retention that were put forth by Jim Mager from Noel-Levitz (see Sabine Heinhorst’s Strategic Enrollment Planning Council report from January 26 for details). Southern Miss has extended its contract with the consulting firm to develop recommendations for the Gulf Coast and for graduate students. Ann Billings and Tom Lansford will lead the strategic enrollment planning efforts on the Coast.

· Dr. Lyman clarified the timing of pre-tenure (third-year) review for faculty with prior appointments at other universities. New faculty who join Southern Miss with one year credit towards tenure from another institution will be evaluated in their third year; those with two years credit towards tenure will be evaluated in their second year of employment at Southern Miss.

· Dr. Lyman mentioned that the IHL Board is under the false impression that faculty are not subjected to annual evaluations at Southern Miss and has asked for documentation. He asked the Deans to provide Ms. Boney with names of those faculty whose 2008 performance was not evaluated.

· Mr. Homer Coffman informed the Council that a new email system is being put into place. It is hoped that the new system will be fully functional by February 1st.  Saved emails will remain stored in the old system until iTech determines the best way of transferring them to the new system. Mr. Coffman also announced that all students will be issued gmail accounts in the future.                           
4% DE Accounts Reductions

· This sets a worrisome precedent that will leave faculty suspicious of similar actions by the upper administration in the future.

· This action will severely affect faculty and graduate student research activities. In CoST, DE accounts consist of and/or provide funds for:

· Startup accounts for new faculty (contractual obligations).
· Salary recovery (deptl. teaching replacements for grant-paid faculty release time).
· Corporate donations for specific projects and student scholarships.
· Lifetime achievement award.
· Individual faculty research accounts (mostly from grant overhead recovery) that fund activities that are not covered by grant money, e.g. grad. student and faculty travel to conferences, workshops, other training; equipment replacement, repairs and use, lab renovations.

· Lab fees (student teaching lab equipment, consumables).
· Total funds remaining in DE Accounts:
$9,841,214

CoAL:

$1,043,672
~11%

CoB:

   $270,241
<  3%

CE&P:

$1,055,722
~11%

CoH:

   $537,521
<  6%

CoST:

$6,532,072
>66%

Proposed reductions will largely burden CoST. 

MINUTES

Family Leave Subcommittee
January 15, 2009

Committee Members: Lisa Nored, Tim Rehner, David Daves, Victoria Butler

The Family Leave Subcommittee met to further discuss and develop a proposed statement regarding pregnancy leave for graduate assistants.  Committee members present were: Drs. Lisa Nored and David Daves.  Dr. Tim Rehner was unable to attend but contributed through email.  Also attending were Dr. Susan Siltanen, and Dr. Sabine Heinhorst.

The following statement is being submitted to the Graduate Council January 26, 2009 for the first read.

FAMILY LEAVE FOR GRADUATE ASSISTANTS

Pending departmental approval to the Graduate Studies Office and the availability of financial resources, Chairs may request a one-month paid leave for Graduate Assistants (mother or father) post the birth of a child.  Leave can be granted only if the birth occurs during assistantship appointment periods.  The request must be submitted 3 months prior to the projected due date.

