Graduate Council Minutes

The University of Southern Mississippi

October 19, 2009

The Graduate Council met at 3:00 p.m. on October 19, 2009 in McCain Library, Room 203 with Dr. Ernest King, Chair of the Graduate Council, presiding.

The following voting members were present:, Dr. Sam Bruton, Dr. David Daves, Dr. Dan Drane, Dr. Sabine Heinhorst, Dr. Lawrence Hosman, Dr. Ernest King, Dr. Michael Neiberg, Dr. Bonnie Nicholson, Dr. Timothy Rehner, Dr. Sharon Rouse, Dr. Shiao Wang, Dr. Ellen Weinauer, Dr. Mike Wittmann and Dr. Kathy Yadrick.
The following voting members were represented by proxies to constitute a quorum: 
Dr. Stephan Howden for Dr. Vernon Asper and Dr. Chris Goertzen for Dr. Elizabeth Moak.
Both Dr. Howden and Dr. Goertzen will serve as proxies for the rest of the academic year.  Dr. Michael Neiberg for Dr. Lisa Nored and Dr. Sabine Heinhorst for Dr. Mark Peterson
The following non-voting members were present: Dr. Patricia Biesiot for Dr. Joe Whitehead, Ms. Nancy Kaul for Dr. Carole Kiehl, Dr. William Powell and Dr. Susan Siltanen.
The following guests were present: Ms. Tammy Adams, Dr. Diane Fisher, Mr. Desmond Fletcher, Dr. Sherry Herron, Ms. Kathryn Lowery, Dr. Wanda Maulding, Dr. Gary Peters, Ms. Dawn Porter, Ms. Desiree Rodriguez and Mr. Jerry Ross
1.0
Call to Order

Dr. King called the meeting to order at 3:00 p.m.

2.0
Adoption of Agenda

Dr. King presented the agenda for approval with the following amendment:

· Item 4.3.1.1. Should be changed from Ph.D. in Educational Administration with an Emphasis in Building-Level Administration to Ph.D. in Education with Emphasis in Educational Administration in Building-Level Administration.  Also the Ph.D. in Educational Administration with Emphasis in District-Level Administration should be changed to Ph.D. in Education with Emphasis in Educational Administration in District-Level Administration. 

Dr. Rehner moved and Dr. Weinauer seconded a motion to approve the amended agenda.  The motion passed.

3.0
Approval of Minutes 

Dr. King presented the September 21, 2009 minutes for approval.  Dr. Hosman moved and Dr. Neiberg seconded a motion to approve the September 21, 2009 minutes.  The motion passed. 

4.0
Course and Program Proposals


4.1
College of Arts & Letters


4.1.1
Department of Art & Design



Dr. King presented the request to modify ART 694CA.  Dr. Hosman




moved and Dr. Rehner seconded  motion to approve the modification of 




ART 694CA.  The motion passed.

4.1.2
Department of Foreign Languages and Literatures
Dr. King presented the request to add SPA 626.  Dr. Hosman moved and Dr. Rehner seconded a motion to return this request to the Department.  The motion passed.  Council is requesting separate syllabus for SPA 626 and AEC 626.
Dr. King presented the request to untable FL 690.  Dr. Hosman moved and Dr. Neiberg seconded a motion to untable FL 690.  The motion passed.  Dr. Hosman moved and Dr. Neiberg seconded a motion to send this request back to the Department.  The motion passed.  After the September meeting an email came from the department stating that they would like for this course to be withdrawn.


4.2
College of Business


No new business.


4.3
College of Education and Psychology



4.3.1
Department of Educational Leadership & School Counseling
Dr. King presented the request to modify the Ph.D. in Education with Emphasis in Educational Administration - Building-Level Administration – Modify plan of study. Proposed:  EDA 620, 700, 704, 708, 710, 736, 898 (12 hours), EDA Electives (0-15 hrs). Note: this reduces program hours from 78 to 54-69.  Dr. Hosman moved and Dr. Daves seconded a motion to untable this proposal.  The motion passed.  Dr. Hosman moved and Dr. Daves seconded a motion to approve this proposal.  The motion passed.
Dr. King presented the request to modify Ph.D. in Education with Emphasis in Educational Administration - District-Level Administration – Modify plan of study. Proposed: EDA 701, 720, 738, 742, 755, 800, EDA 898 (12 hours), EDA Electives (0-15 hrs). Note: this reduces program hours from 78 to 54-69.  Dr. Hosman moved and Dr. Daves seconded a motion to untable this proposal.  The motion passed.  Dr. Hosman moved and Dr. Daves seconded a motion to approve this proposal.  The motion passed.

4.4
College of Health
4.4.1
Dr. King presented the request to modify the Graduate Certificate in 

Gerontology.  Dr. Hosman moved and Dr. Neiberg seconded a 


motion to approve the modification of the Graduate Certificate in 



Gerontology.  The motion passed.


4.5       College of Science and Technology

4.5.1
School of Construction



Dr. King presented the request to add AEC 626.  Dr. Hosman moved and



Dr. Rehner seconded a motion to return this request back to the 




Department.  The motion passed.  Council is requesting that a separate 



syllabus be submitted for AEC 626 and SPA 626.




Dr. King presented the request to modify BCT 580.  Dr. Hosman moved 



and Dr. Daves seconded a motion to approve the modification of 




BCT 580.  The motion passed.




Center for Science & Mathematics Education




Dr. King presented the request to modify SME 561.  Dr. Hosman moved 



and Dr. Neiberg seconded a motion to approve the modification of 




SME 561.  The motion passed.

5.0
Officers Report


5.1
Chair – Dr. Ernest King


See attached.
5.2 Chair-Elect – Dr. Sharon Rouse
No report.

5.3 Corresponding Secretary – Dr. Susan Siltanen 


Dr. Siltanen handed out the Council of Graduate School’s Best Practices in 


Graduate Education for the Responsible Conduct of Research.  A copy will also 


be sent the department chairs and directors.

5.4 Parliamentarian – Dr. Susan Siltanen



No report.
6.0
Standing Committee Reports


6.1
Bylaws Committee – Dr. Sam Bruton


No report.
6.2
Credentials Committee – Dr. Bonnie Nicholson

Dr. Nicholson submitted the Credentials report for October 2009 for approval.  The report was approved.  (See attached).

6.3 Election Committee – Dr. Kathy Yadrick

No report.
6.4 Policies and Procedures Committee – Dr. Lisa Nored
No report. 
6.5 Program Review Committee – Dr. Lawrence Hosman, Chair
No report.
7.0
Liaisons to University Committees


7.1
Assessment Committee- Dr. Sharon Rouse


The University Assessment Committee is presently reviewing assigned 



assessment reports, which is the process of continual self-evaluation and 



improvement across all academic and administrative units at The University of 


Southern Mississippi.  The committee’s primary responsibility in reviewing these 


reports is to ensure that the institution complies with the Principles of 



Accreditation for Quality Enhancement published by the Southern Association for 

Colleges and Schools.

7.2
Academic Technology Committee- Dr. Sharon Rouse



No report.
7.3       Strategic Planning Committee – Dr. Ernest King
No report.
7.4 
Strategic Enrollment Planning Council- Dr. Sharon Rouse
No report.

7.5
Provost Council- Dr. Sharon Rouse or Dr. Ernest King 



No report.
8.0
Ad-hoc Committees


8.1
IRB Training for Faculty and Graduate Students-Dr. Kathy Yadrick


No report. 

8.2
Out of State Waiver Policy for Graduate Assistants-Dr. Sabine Heinhorst 

See attached.  The report was approved.
8.3
Summer Tuition Scholarships for Graduate Assistants-Dr. Bonnie Nicholson 

See attached.  This report was presented and will be voted on at the next meeting.
9.0
Unfinished Business

9.1
No new business.
10.0
New Business

10.1
No new business.
11.0
Announcements

11.1
No announcements. 

12.0
Adjournment

The meeting was adjourned.  The next meeting is scheduled for November 16, 2009 at 3:00.


___________________________

___________________________


Greg Pierce, Recording Secretary

Dr. Ernest King, Chair

GRADUATE MINUTES COURSE/PROGRAM SUMMARY

October 19, 2009
College of Arts and Letters
Department of Art & Design

Modify:

ART 694CA

Caribbean Studies, Art Studio.  One hour.

To: 


ART 694CA

Caribbean Studies, Art Studio.  Four hours. 








Effective spring 2010.

College of Education and Psychology
Department of Educational Leadership & School Counseling
Modified:                    Ph.D. in Education with Emphasis in Educational Administration

                                    Building-Level Administration – Modify plan of study. Proposed: 

                                    EDA 620, 700, 704, 708, 710, 736, 898 (12 hours), EDA Electives

                                    (0-15 hrs). Note: this reduces program hours from 78 to 54-69. 
            Modified:                    Ph.D. in Education with Emphasis in Educational Administration - District-Level Administration – Modify plan of study. Proposed: EDA 701, 720, 738, 742, 755, 800, EDA 898 (12 hours), EDA Electives (0-15 hrs). Note: this reduces program hours from 78 to 54-69.  
College of Health


Modify: 

The Graduate Certificate in Gerontology will change from 18 




hours to 15 hours.  Effective spring 2010.   
College of Science & Technology

School of Construction

Modify: 

BCT 580

Construction Safety.  Face to face format.

To: 


BCT 580

Construction Safety.  Face to face and online







delivery format.  Effective spring 2010.

Center for Science & Mathematics Education


Modify: 

SME 561

Computers in Science and Mathematics 







Teaching.  Face to face format.


To: 


SME 561

Computers in Science and Mathematics







Teaching.  Face to face and online delivery 








format.  Effective spring 2010.

October Chairs Report

2009-2010 Graduate Council Committee Charges

Policy and Procedures Committee – The Graduate Council members regularly desire more and better information to make better decisions on submitted proposals; with that goal in mind, please consider the following items:


Do we need a policy regarding 400-level and 500-level (and 600-level) similar courses?  If so, what should it be?

            Should there be an online checklist for document submissions to Graduate Council – specifics and/or a narrative?   What other information is needed?

            Should there be a more detailed requirement on new program proposals given current and forecasted budget shortfalls?  If so, what should it be?

            Should there be a more detailed program review process on existing programs when a program is seeking approval from Graduate Council on any issue?

Bylaws Committee - Is a change needed for the college and Coast number of representatives on Graduate Council?  Is a change needed in the method of determining the composition of membership?

               Should the student representative on Graduate Council be deleted or made non-voting?

               Should the eligibility requirement in Article IV, Section 4 be changed to require tenure?


   Should we require Graduate Council members not be members of Academic Council at the same time?  If so, the Elections Committee needs to try to determine the best way to help this for future elections.

Credentials Committee - Should there be a review process to assess if faculty teaching graduate courses has been approved for graduate faculty status?  If so, what should the process be, and what should occur in case of non-compliance?  Please check with Susan Siltanen for any progress on faculty coding.

Elections Committee - Is there a way to make elections faster and easier to administer?  If Graduate Council passes the charge on Graduate Council and Academic Council simultaneous membership, what is the best approach to handle this?

Program Review Committee - Is there a need for a formal compliance procedure for programs that do not participate, or excessively delay, in the review process?  If so, what do you suggest?  At what step in the procedure would the Provost become involved?
	DATE: Oct 19, 2009
	
	

	
	
	

	TO: Graduate Council
	
	

	
	
	

	FM: Graduate Credentials Committee
	

	
	
	

	RE: Graduate Faculty Recommendations
	

	
	
	

	Name
	Department
	Recommendation Status

	 
	Associate Level 1
	 

	 
	None
	 

	 
	Associate Level 2
	 

	 
	None
	 

	 
	Associate Level 3
	 

	Denney, Ryan M.
	Psychology
	A3

	 
	 
	 

	 
	Regular Level 1
	 

	Hanna, Tania H.
	Curriculum, Instruction, & Special Education
	R1

	Maugh, Casey M.
	Speech Communication
	R1

	 
	 
	 

	 
	Regular Level 2
	 

	Crowe, Marge W.
	Curriculum, Instruction, & Special Education
	R2

	Ramp, Ellen M.
	Curriculum, Instruction, & Special Education
	R2

	Wu, Shaoen
	Computing
	R2

	 
	 
	 

	 
	Regular Level 3
	 

	Chen, Jian
	Computing
	R3

	Jung, Eura
	Speech Communication
	R3

	Mandracchia, Jon T.
	Psychology
	R3

	Venette, Steven J.
	Speech Communication
	R3

	 
	 
	 

	
	
	

	
	
	

	Respectfully submitted,
	
	

	
	
	

	__________________________________
	

	Dr. Bonnie Nicholson, Chair
	


Graduate Council ad-hoc Committee for Out-of-State Graduate Fee Waivers

Report and Recommendation for the October 19, 2009 Graduate Council Meeting

In the past, Southern Miss was able to issue what appeared to be an unlimited number of out-of-state fee waivers to graduate students who are not Mississippi residents. Mississippi statutes require state universities to count out-of-state fee waivers against their budgets. Thus, in the absence of legislative action to rectify this accounting practice, as the USM budget is reduced, a cap has to be placed on the number of out-of-state fee waivers that can be granted by the Graduate School. This committee was charged to develop a recommendation for a policy on residency status of out-of-state graduate students.

The committee recommends that second-year out-of-state graduate students who are US citizens be strongly encouraged to apply for Mississippi residency. 
The committee also recommends that the wording regarding out-of-state fee waivers on the Southern Miss web site (http://www.usm.edu/graduateschool/assistantship.php), which currently states that graduate assistants receive out-of-state fee waivers, be changed accordingly.

The committee strongly recommends to petition the MS legislature and/or the IHL board for adoption of a more liberal policy regarding residency status (i.e. residency for tuition purposes) to minimize the financial impact of a residency change on students. 

These recommendations are based on review and consideration of 

· residency policies at universities throughout the southeastern US (attached), 
· the student composition (in-state/out-of-state/international) of individual graduate programs at Southern Miss (attached),

· impact of policy changes on existing graduate programs at Southern Miss,

· impact of policy changes on recruitment of out-of-state students.

The committee found it difficult to find official residency policies on the web sites of several universities and assumes that these universities either have no official residency policy for graduate students, or they do not state their official policy on their web sites (USM, Ole Miss, MS State, U of AL, FL State).

The Louisiana universities (UNO, LSU), TAMU and U of Memphis seem to consider out-of-state students as in-state residents for tuition purposes immediately after admission, Auburn after 2 semesters.

USF encourages (but does not mandate) a change in residency to in-state as soon as possible (after 1 year according to FL law).

The MS statutes apparently do not allow consideration of graduate students as MS residents exclusively for tuition purposes. The committee therefore considered the following four options:

1. A mandatory change in residency for all eligible US out-of-state students. Issues to consider that are likely to reduce our ability to recruit excellent out-of-state students: higher cost for the students (MS license plates, car insurance, health insurance if dependants of parents).

2. A policy of encouraging second-year grad students to change their residency status (see USF policy). This may not be 100% successful but may help reduce the number of out-of-state waivers USM has to budget and may convert a sufficient number of students to in-state status to keep up with the reduced number of waivers that will be available in the foreseeable future. This strategy has worked well this year despite its late implementation. The impact of this policy on graduate recruiting is likely to be low.    

3. No change in the current official policy. In the absence of legislative action to revise out-of-state waiver budget requirements, this will result in a further reduction of available waivers for all programs and will eventually cripple those graduate programs that are populated largely by out-of-state students.

4. Out-of-state waivers only for PhD students regardless of residency. This would help the PhD-granting programs greatly but would be devastating for some of the Master’s programs.

Tuition Waiver/Residency Policies at Selected Universities

MS State
Matriculation Fees - Assessment of tuition and required fees is made on an equal basis for all students classified at the graduate level. All Graduate Assistants receive an exemption equal to approximately 71% of assessed tuition and required fees. Graduate Assistants who are not Mississippi residents will receive a 100% exemption of the additional charges assessed for non-resident tuition. All students are personally responsible for paying any student account charges in excess of the tuition exemption. (For the 2009-2010 academic year, the amount of charges in excess of the tuition exemption is $755.39 per semester. During the summer enrollment period, the fee charges are assessed on a per credit hour basis.). Cannot find MS residency policy on web site, but wording of policy suggests is not an issue!

http://www.grad.msstate.edu/prospective/tuition/
Ole Miss

In addition to the stipend, graduate assistants/instructors also receive a partial tuition scholarship (75 percent of tuition for ¼ time appointments and 90 percent of tuition for a ½ time appointment) and receive a full non-resident fee scholarship. Graduate students who receive a minimum of $1800 per semester as either an assistantship or fellowship are eligible for a partial tuition scholarship (75 percent of tuition for the minimum, ¼ time stipend, increasing to a 100 percent tuition scholarship for a ½ time stipend). Conflicting information on web site! No residency policy!

http://www.olemiss.edu/gradschool/finaid.php 

Southern Miss

General tuition and the non-resident fee are waived for graduate assistantship holders. To qualify for this waiver, students on assistantships must be registered for courses totaling twelve (12) hours each semester (nine hours during summer term).

http://www.usm.edu/graduateschool/assistantship.php
http://www.usm.edu/registrar/residency/index.php
Univ of Alabama 

Departmental Graduate Assistantships: Regular assistantships have a minimum stipend of $7,250 per academic year; 6 semester hours per semester of teaching or equivalent work are required of the assistant. Assistantships with lesser assignments carry proportionate stipends. Graduate assistants receive tuition grants equal to their in-state and out-of-state tuition. Tuition grants are reduced proportionately for part-time assistantships.

Residency for Tuition Purposes possible after 1 yr., if student is self-supported (i.e. from stipend) and meets another requirement of a list of many possibilities (e.g. votes in AL, has AL license plates). No official residency policy on web site!

http://graduate.ua.edu/admin/policy/finpolicies.html
http://registrar.ua.edu/residency.html
http://registrar.ua.edu/residency_in_a_nutshell.html
http://graduate.ua.edu/info/costs.html
Auburn University

To receive the out-of-state tuition waiver for non-resident students, a graduate student must be on no less than a 25 percent graduate assistantship and must be paid no less than $447.95 per month (for 2005-2006; $600 per month for 2006-2007). This dollar figure is adjusted yearly during the budget process. Waivers are available only to graduate assistantships assigned for an entire semester, defined as beginning no later than the eighth class day each semester and ending no earlier than the last day of classes each semester. Non-Alabama resident graduate assistants who have been on assistantship for at least two consecutive semesters will automatically have their out-of-state tuition waived for the next semester whether or not they are on assistantship that semester. The "next" semester is defined as the next calendar semester. Auburn University has a program to provide in-state tuition fellowships to Graduate Assistants. Those graduate students with fellowships pay no tuition.

http://www.grad.auburn.edu/ps/guidelines_ga.html#
http://www.grad.auburn.edu/cs/grad_assist_guide.html#Definitions%20of%20the%20types%20of%20Graduate%20Assistantships
University of Memphis
Graduate teaching and research assistantships are available in most of the academic areas of The University of Memphis, requiring 10-20 hours of service per week. Most assistantships are provided by the student's home academic unit. Graduate assistants who work at least 10 hours per week are classified as in-state students for fee-paying purposes for the term of their appointment as graduate assistants only. Graduate assistantship contracts filed by the fourth day of class are eligible for a scholarship equal to the amount of tuition and fees. University-supported graduate assistants are expected to carry a 12-credit-hour load every semester (or 6 hours when enrolled only in thesis or dissertation hours). Nonresident assistants appointed for the preceding spring semester are eligible for in-state fees for summer, whether or not the student holds an assistantship in that summer term.

http://www.memphis.edu/gradcatalog/residency/outofstate.php
FL State University

Teaching Assistantships: Assistants receive nine hours of tuition waivers each term from their respective department in addition to the stipend. Assistantships Outside Academic Areas: Duties and stipends vary, and waivers may be available. Research Assistantships: Departments that have been successful in gaining outside support through contracts and grants may employ graduate students as research assistants on research projects. Duties and stipends vary from program to program, but each program attempts to offer stipends which are competitive in its area. Research assistants also receive tuition waivers. Graduate assistants who have at least a one-quarter time assistantship (10 hour per week of teaching or research) or students on a fellowship of at least $3,150 per term are eligible for a tuition waiver. Insofar as they are available, out-of-state tuition and matriculation fee waivers are reserved for full-time, degree-seeking graduate assistants and fellows. Cannot find residency policy on web site!

College of Music web site: U.S. domestic students who are appointed as graduate assistants in the College of Music are eligible to apply-for the possibility of becoming Florida residents after twelve months, once certain criteria are met. Graduate Assistants who are residents of the United States should note that out-of-state tuition waivers are paid by the College ONLY during the first year of an assistantship; after that the College will provide only an in-state waiver. Thus, applying for Florida residency is financially advantageous. Please note that international students will receive the out-of-state waiver for the duration of the graduate assistantship.

http://www.gradstudies.fsu.edu/Funding-Awards/Financial-Support-General-Information
University of South Florida

Graduate Program Directors are highly encouraged to recommend that new domestic out-of-state graduate students and graduate assistants review and appropriately file a request for residency status reclassification as soon as possible if they intend on becoming permanent Florida residents. The University of South Florida will use graduate out-of-state tuition waivers to offer tuition support to non-resident Graduate Assistants who have a minimum .25 FTE. and to non-resident graduate students who are recipients of Fellowships that award a stipend equivalent to State mandated minimum for matching waiver support per semester of tuition assistance. The Graduate Dean's allocation of out-of-state tuition waiver dollars to non-resident graduate students, other than those above, shall be given to graduate students having exceptional academic capabilities or skills provided funds are available.

http://www.grad.usf.edu/inc/linked-files/Catalog%20and%20Policies/Section%206_Grad_Catalog.pdf 

http://usfweb2.usf.edu/usfgc/ogc%20web/currentregs/USF3-024.htm
http://www.grad.usf.edu/inc/linked-files/GA_Policies_Guidelines_Handbook_2008_2011.pdf
University of New Orleans
Graduate assistants receive a tuition exemption for each semester in which they are employed. Likewise, graduate assistants are not responsible for the non-resident fee as they are considered state residents (for fee purposes only). In order to hold a graduate assistantship, graduate students must be registered as full-time students during each semester in which they are employed (nine hours during the fall and spring and six hours in the summer). A fiscal-year graduate assistant's work is typically based on a twelve-month appointment. An academic-year graduate assistant's work is based on a nine-month appointment (or 4.5 months per semester). Academic graduate assistants holding an appointment for both the fall and spring semesters of an academic year are exempt from tuition for the following summer session regardless of their summer employment status. Special Note: The tuition exemption does not cover summer institute courses, intersession courses or any course that generates its own fee structure.

http://grad.uno.edu/ga/rules.cfm
http://grad.uno.edu/ga/index.cfm
http://bursar.uno.edu/Fall2009Tuition_NonRes.cfm
Louisiana State University

Full-time (20 hr per week) assistantship appointments will receive a full tuition exemption. The minimum stipend level is currently $5,400 for academic year. Non-resident students who hold assistantships are classified as residents for fee purposes only, and only for the duration of the assistantship contract.

http://www.lsu.com/grad/gradschool.nsf/$Content/Prospective+Student+Information?OpenDocument#3b
http://www.lsu.com/grad/gradschool.nsf/$Content/Assistantships?OpenDocument
http://appl003.ocs.lsu.edu/ups.nsf/4d8b193f0753c7e48625714000672ba4/ECED1D82AFF1FBD086256E35007CC228/$File/PS21+R10.pdf
Texas A&M University

An assistantship requires service up to 20 hours a week. Appointment to an assistantship is normally for nine months, although some may be available for up to twelve months. A Teaching Assistant, Research Assistant and Graduate Assistant Non-Teaching who is employed at least one-half time at a Texas institute of higher education and show job duties are related to teaching or research in an academic program associated with his/her field of study are entitled to register himself/herself, their spouse and their children in the employing Texas institute of higher education by paying the tuition and fees required of Texas residents. A graduate assistant must be enrolled full time (9 hours for spring and fall, 6 hours in any combination for summer). Students serving in these roles are eligible for insurance benefits and may pay tuition and fees at the in-state rate.

http://www.tamu.edu/admissions/catalogs/GRAD_catalog07_08/tuition_fees_other/financial_assistance/assistantships.htm
http://www.tamu.edu/admissions/catalogs/GRAD_catalog07_08/tuition_fees_other/gen_info.htm
http://ogs.tamu.edu/prospective/financial/fellowship.html
Graduate Council ad-hoc Committee on Summer Tuition Waivers

October 19, 2009 Report to Graduate Council 
The charge of this committee was to explore the potential consequences of a reduction in the summer tuition waiver for graduate assistants (GA’s). 
Current Policy
Currently the Graduate School extends a summer tuition waiver for a minimum of 9 and a maximum of 12 credits for all GA’s funded through the Fall/Spring regardless of their summer funding status. During the most recent summer, the Graduate School dropped the minimum to 6 credits, however it is uncertain the extent to which programs were able to make appropriate use of this reduction, nor is it clear that students enrolled in 6 credits were considered “full time” for financial aid. 
Initial Concerns
It should be noted that the committee finds itself strongly advocating in favor of extending as much support to GA’s as is feasible. GA’s act as partners in the teaching and research enterprise of the University. They are paid remarkably little given their research and teaching obligations and in contrast, they generate an extraordinary amount of research support and student credit hours in their respective programs. GA’s are an invaluable asset to the prosperity of this university and so any changes in support should be made only with the most careful consideration of the long term ramifications to both the quantity and quality of the work these students provide. 

Further, the long term implications of any changes to the levels of summer tuition support should be considered. Restrictions in the number of credit hours supported by summer tuition waivers will likely result in fewer students enrolled in summer courses, fewer summer course offerings, and therefore fewer student credit hours generated during these months. This is reflected in the attached summary of chair’s concerns. From the responses offered, several programs rely on summer courses to provide necessary educational and research experiences into the summer. Further, for some credit-heavy programs (i.e., psychology) courses are sequenced to include the summer during certain semesters. The university could see a dramatic decrease in the number of summer course offerings and in the viability of several quality programs. The unintentional consequence could easily be that programs are discontinued (e.g., HPR, MS CPY) as they would likely become too lengthy and expensive for students to complete. We suspect that a change to the current level of funding could mean a net loss for the university.  Changes as significant as this do not seem to be worth the tangible (fewer course offerings) and intangible (difficulty recruiting top applicants) associated costs.
Summary of Options Considered

Data were collected from state and regional schools, as well as from a survey of program directors and chairs from Southern Miss. The following options were considered:
1. Continue summer support at the current level (6 - 12 credits). 

a. Benefits: From the data provided by the Graduate School, the outstanding majority of graduate students enrolled in at least 6 credits of coursework during the summer; a smaller proportion of students enrolled in between 9-12 credits. 

b. Ramifications: The current budget does not allow for funding at the current rate. Maintaining the full summer tuition waiver (maximum 12 credits) may result in budgetary cuts during the academic year and a decrease in funding across the board for GA’s.
2. Reduce the minimum summer tuition to 3 credits; maintain the maximum at 12 credits.

a. Benefits: Programs can offer tuition waivers to students based on program need. Therefore, while some students enroll in several required courses during the summer months, others enroll in fairly few. One 12-credit tuition waiver can therefore actually be used to fund up to four students each taking 3 credits each, or 12 students enrolled in one-credit each. To be maintained efficiently, student tuition waivers may need to be allocated to departments to distribute and should be based on the documented program requirements rather than an “across the board” allocation of resources.

b. Ramifications: Management of these tuition waivers will need to be allocated at the department level. Departments may be differentially supported based on program requirements, funding and need.  However, it is difficult to determine these criteria without conducting a program-by-program review of curricular requirements. 
3. Offer all GA’s a 6 credit summer tuition waiver only.

a. Benefits: This approach may be simpler than Option #2, economically feasible, and also appears to account for the majority of programs’ needs. 

b. Ramifications: Specific programs (i.e., HPR) rely on the ability to offer required classes through the summer which maintains their level of competitiveness in recruiting top students to their graduate programs. Several program directors surveyed noted that students can only complete the curricular requirements in a timely manner by participating in summer coursework. Further, currently enrolled students have neither the funding availabilityat this point or access to alternative financial support to assist them in completing programmatic requirements should the current support be immediately reduced. Further, programs have been developed with the summer tuition waiver in mind and may need several years to make adjustments to their course offerings. An additional concern is that the current credit load to be considered “full time” will need to be reconsidered so that students can maintain access to their financial aid during these summer months.

4. Offer all GA’s a 3 credit summer tuition waiver only.

a. Benefits: This approach is economically feasible and allows for “across the board” support.
b. Ramifications: This approach fails to provide the necessary minimal support for several credit-heavy graduate programs at Southern Miss. Several program directors surveyed noted that students can only complete the curricular requirements in a timely manner by participating in summer coursework. Further, currently enrolled students have neither the funding availability at this point nor access to alternative financial support to assist them in completing programmatic requirements should the current support be immediately reduced. It has been indicated by several program chairs that students may opt out of summer coursework, take longer to complete degrees (and therefore require actually more support during the academic year), and may withdraw from their graduate programs. Southern Miss graduate programs do an extraordinary job of attracting highly talented and well educated graduate students to this campus despite the already inadequate support provided. Such additional cuts will make it likely that future cohorts of graduate students will be smaller, programs will struggle to maintain their accreditation, and many programs which rely on summer support will close. Changes as significant as this do not seem to be worth the tangible (fewer course offerings) and intangible (difficulty recruiting top applicants) associated costs. An additional concern is that the current credit load to be considered “full time” will need to be reconsidered so that students can maintain access to their financial aid during these summer months.
5. Summer funding for doctoral rather than master’s students. 

a. Benefits: Cost savings.

b. Ramifications: Many Master’s programs rely on summer funding as they operate on a 12-month, rather than a 9-month calendar to assist students in completing their degrees in a timely fashion. Further, given the current economic climate, programs have been forced to move necessary coursework to the summer months to allow students access to all required coursework given the lack of available faculty and resources to offer these during the academic year. Programs differentially accept students into their doctoral programs at the master’s or bachelor’s levels. Bachelor’s students admitted into doctoral programs are initially tracked as Master’s students as they receive the master’s degree en route to the doctorate. For many graduate programs, the first two years are particularly course-intensive; therefore during the training period where students are most in need of tuition support, there would be little offered. 

6. Discontinue summer tuition waiver.

a. Benefits: This will create a budget surplus which could be re-allocated to maintain funding during the academic year.

b. Ramifications: This approach fails to provide the necessary minimal support for several credit-heavy graduate programs at Southern Miss. Several program directors surveyed noted that students can only complete the curricular requirements in a timely manner by participating in summer coursework. Further, currently enrolled students have neither the funding availability at this point nor access to alternative financial support to assist them in completing programmatic requirements should the current support be immediately reduced. It has been indicated by several program chairs, that students may opt out of summer coursework, take longer to complete degrees (and therefore require actually more support during the academic year) and may withdraw from their graduate programs. Southern Miss graduate programs do an extraordinary job of attracting highly talented and well educated graduate students to this campus despite the already inadequate support provided. Such additional cuts will make it likely that future cohorts of graduate students will be smaller, programs will struggle to maintain their accreditation, and many programs which rely on summer support will close. Changes as significant as this do not seem to be worth the tangible (fewer course offerings) and intangible (difficulty recruiting top applicants) associated costs.

Summary and Recommendations

1. It is the committee’s position that changes implemented “across the board” impact each program in significantly different ways and that any changes to graduate waivers or graduate funding be considerate of the variability in the ways in which programs are offered at Southern Miss. As is evident from the attached comments, some programs report minimal impact, while others note significant and long term consequences of such a decision. It is those programs who may benefit from receiving more resources.
2. It is the recommendation of the committee that the Graduate School adopt a more flexible policy for awarding tuition waivers which includes a minimum of 3 credits for all GA’s to a maximum of 9 credits when the program/department is able to provide verification that additional credits are necessary (thus, the budget can reflect an average of 6 credits). From the attached table, six credits seems to capture the majority of program needs, however given the variability, some programs may need more or less to maintain their current level of functioning. Further, it should be the responsibility of the programs to allocate such waivers as needed and in a manner which allocates resources efficiently (e.g., offering tuition waivers differentially based on individual student need rather than to all students in the same way). The Graduate School may consider requests for additional support as needed to account for differential impact of the tuition support offered in the summer.

3. It is the recommendation of the committee that the Graduate Council strongly consider modifying the current definition regarding “full time status” to include students currently enrolled in at least 3 credits during the summer months.

Respectfully Submitted,

Bonnie Nicholson, Sabine Heinhorst, Dan Drane
	Program
	Required classes
	Practicum/ Independent Research
	Does this vary from year to year?
	What is necessary for the program?
	Rationale for summer course offerings
	Impact if summer tuition waiver is reduced

	Child & Family

(5 GA’s)


	12
	0
	No
	12
	Students need to graduate from the program within 2 years; faculty need to teach in the summer because their course loads do not allow them to teach summer classes during the fall and spring semesters.
	Students would not graduate in a timely fashion and faculty would not be able to teach enough courses so students could graduate.



	ELSC

(3 GA’s)
	12
	
	No
	12
	Our students consist mostly of K12 teachers and administrators who work during the fall and spring semesters and who are only able to take more classes in the summer. The majority take 9-12 hours in the summer and then 3-6 in the fall and spring semesters to accommodate their work schedules.   Summer coursework allows them to take additional courses to move further along in their plans as well as meet residency requirements
	Charging out of state tuition will negatively impact our program, which we have been growing in the past 3 years. Students will not come to this university as out of state tuition will make it more of an economic challenge in this already troubling economic hard time. We will only be able to draw from students within the state of Mississippi. Both Educational Administration and School Counseling have consistently been growing each year and have made concerted efforts to extend beyond state lines for new students.

	HPR

(90% are GA’s)
	12
	no
	no
	12
	By taking 12 hours in the summer, our Master’s students can graduate in one year.  As most are GA’s on fall-spring contracts, having them graduate in the fall would be detrimental to the department.
	It would be extremely harmful to our graduate programs.



	Marine Science

(40 GA’s)
	
	
	
	
	
	Eliminating these waivers will put a substantial financial burden on students or, alternatively, impair their progress towards completion of degree requirements. This will be especially problematic for international students, who have limited options for alternative employment during summer.

	Medical Technology

(2-3 GA;s)
	6-9
	0-1
	No
	
	Rapid program matriculation
	2-3/10 students would not attend

	Biological Sciences

(61 GA’s) 
	9
	Research
	No
	9
	
	Reducing the graduate tuition waiver during the summer months will probably have little impact. The average time to graduation is three and six years for our MS and PhD students, respectively. Therefore, the average number of credit hours accumulated is at least 100 and 200, and far exceeds the University requirement of 30 and 54 credit hours for a MS and PhD degree, respectively.

	Coastal Sciences

(38 GA’s)
	Enrolled in the min for waiver (i.e., b/w 6-9)
	research
	no
	Min tuition waiver for grant supported research
	RA’s provide critical and necessary support to grant funded research over the summer months; Grants cannot pay tuition!
	If students had to pay their own tuition it is likely that many would not enroll during the summer. If they did not enroll they would not be able to have an assistantship. Our students and the grants that support them could suffer major setbacks.

	Criminal Justice

(10 GA’s)
	9
	9 includes research & req classes
	No
	9
	Offers program opportunity to maintain a competitive edge for recruiting top students
	

	Foreign Language

(8 GA’s)
	6-9 depending on the minimum
	No required classes
	No
	9
	Teachers are the students in this program and so offering at least 6 credits is necessary in the summer
	

	Marriage & Family (13 GA’s)
	9
	1
	No
	9
	Since the marriage and family therapy program is a full-time two-year program, students are required to be full-time students (9 semester hours during the summer) during the summer for them to graduate on time. It is stated in our program brochures that our program is generally completed in 2 full academic years. 

	The MFT program is a clinical program. As per accreditation standards and program requirements, students must provide a minimum of 500 direct, face-to-face, client contact hours to graduate. Since students can't do this without supervision from clinical faculty, it is necessary to provide supervision via clinical practicum that is taught during the summer semesters. Furthermore, due to accreditation educational requirements, it is necessary to teach courses during the summer semesters so that students can graduate in a two-year period. If we were not to teach during the summer months, the clinical component of our program would be virtually impossible to complete and the educational component could not be completed in two years.One of our major areas of emphasis as a program is to create diversity among our student population. We are living in a time where the recruiting efforts and student resources need to be available to bring in the best students and to help us meet our diversity goals. Reducing the graduate tuition waiver during the summer months would decrease our ability to attract top students nationally as well as potentially decrease the ability of some of our students who come from lower SES backgrounds to pursue obtaining an advanced degree. Directly stated, I believe that such a move would directly impact the quality of students we could attract as well as decrease the diversity of students what we work to attract.


	Physics

(9 GA’s)
	9
	0
	Yes; based on research tools and electives
	9
	We have a project option MS program. The program is designed so that if a student starts the program in the fall they finish all the requirements for the MS program by the end of summer. Reducing the number of hours the students can take (because the department cannot pay for the extra hours they will need) will make the students stay one or two more semesters (students cannot get assistantships easily for the spring semester to transfer to another school).  It is totally impractical for the Physics Department to reduce the number of credit hours the students can take during the summer.
	The impact of reducing the graduate tuition waiver during the summer will have long term effects on our program. Our MS program has been on the IHL probation list for many years because of low graduation rate. Because of  the creation of the project option MS program and the hard work of the faculty we have produced 11 graduate during the last 3 years (IHL requirement is 3/yr for the last 3 yr avg.).  Students taking the required research hours during the summer is absolutely necessary and without this our MS program will have a very hard time surviving. Without the MS program our Ph.D. program (Computational Science Ph.D. physics emphasis) will have one less feeder program and it will suffer the consequences too.

 Our physics program needs the MS program since it helps the faculty get more research done and also help getting external funding. We have 9 faculty in our program and 8 have their own research grant. Without the MS program all faculty will be teaching the labs and doing all the grading and will have less time for research and less

time for writing grants for external funding. If the summer tuition waiver is reduced it will essentially destroy our MS program and subsequently the Ph.D program in Computational Science. Our school is always proud to be a Research 1 school. We need to find other ways of finding funds instead of short term solutions without looking into long term consequences.   



	Psychology

(92 GA’s)
	6-12
	Yes; internship, extrnship, practica, research  & required coursework
	Yes; first year students take more coursework than subsequent years; further, some courses are sequenced e/o year
	6-9
	Based on the availability of resources and the several unfilled lines in the Dept of Psychology, the dept needs to offer required courses in the summer to maintain attention to the sequence of training (especially in the applied areas) and to keep students competitive for licensure (MS) and internship (PhD); further, several of our students teach during the summer months and require consistent compensation for their work. Further, b/c of the total number of required thesis/dissertation credits and the course-heavy academic year, students typically use their summers for research.
	For credit-heavy programs (like the applied doctoral tracks in psychology and the terminal master’s program) students take required courses each summer in addition to clinical work and research. We strongly discourage outside employment as it detracts from the culture of the academic environment and prohibits students from maintain focus on their clinical and research tasks. A significant reduction in summer support would likely result in our inability to offer necessary training experiences which thus impacts our accreditation and the likelihood that we can continue to attract successful students to our graduate programs.

	Theater

(24 GA’s)
	9
	0
	No
	9
	Southern Arena Theater
	Graduate fee and tuition waivers are vital to attracting the best graduate students, and are essential if our program is to remain competitive with other programs nationwide

	Adult Ed

Higher Ed

(5 GA’s)


	6
	0
	No
	6
	Students enroll on a continuous basis and are able to work to complete the graduate program more expediently.


	This negatively affects our out-of-state students, and some have considered discontinuing their graduate programs due to the higher costs.  

	Anthropology

(8 GA’s)
	9
	No
	No
	6
	Although it is not required by the degree, summer fieldwork, either as a 6 hr ethnographic or archaeological field school, is essential for obtaining employment in the discipline.  Our graduate students have been very successful in obtaining archaeological and bioarchaeological positions after finishing their degrees; for example, currently three of the four positions in Historic Preservation in Jackson are USM products.  If the summer fieldwork opportunity is removed, they will no longer be competitive for these jobs.
	

	Computer Science

(3-4 GA’s)
	3-6
	Classes & independent research
	Yes
	6
	Maintain consistent course offerings; timely matriculation toward degree
	

	School of Construction
	6
	3 credit research tool
	No
	6
	Maintain consistent course offerings; timely matriculation toward degree
	

	Early Intervention

(1 GA)
	6-9
	2
	No
	6-9
	For early interventions students, the summer months allow for an intensive clinical focus at affiliated sites.  This intensive summer clinical experience is designed to assist the student in transitioning to internship and practicum work in the fall semester.  

	A reduction in the graduate tuition wavier for summer months would reduce opportunities for students to participate in intensive clinical experiences at affiliated facilities and negate funding for important   externships experiences.  Reducing opportunities for assistantships and externships will have a negative impact on recruitment of high quality students for the early intervention program. 

	Geography & Geology

(8 GA’s)
	35-50 hours over the last several years
	
	
	Need at least 3 TA supported students to maintain undergrad labs
	As mentioned, most of our graduate students are engaged in summer research, however we do teach labs and need TAs teaching in these labs.  If supported during the summer months, they would be able to work with faculty mentors, remain in the area and do local research, and probably stay on a faster track to graduation.
	

	History

(11 PhD/10 MA)
	
	
	
	
	
	We usually do not offer graduate classes in the summer.  Our students, do, however, often use the summer tuition waivers to study abroad and to facilitate research abroad.  Cutting summer stipends would likely result in few or no students doing any study abroad.

	Social Work

(13 GA’s)
	6-9
	3-6 internship
	Yes
	3-6
	Maintain consistent course offerings; timely matriculation toward degree
	

	Workforce Training & Development

(1 GA)
	6
	0
	No
	6
	MSWTD final requirement is this 6 hr mastery project for students completing program in the summer. Students would have to delay graduation without this offering.

The summer schedule allows HCD students the ability to remain continually enrolled at a pace of 6 hours per semester, which is important for working professionals who cannot go to school full-time.  This hybrid schedule keeps students engaged throughout the year.
	Minimal impact

	Biological Sciences

(61 GA’s)
	6/9-13
	13
	No
	3
	Research is year round. If anything, summer is a more intense research time than the academic year.
	As long as students have a full time assistantship, then the impact will be minimal.

	Chem/Biochem

(29 GA’s)
	6-9
	6-9
	No
	3
	Research is year round. If anything, summer is a more intense research time than the academic year.
	It will have no impact as long as students are able to maintain a full time assistantship.

	College Student Personnel

(~10 GA’s)
	9
	0
	No
	3
	One year program; summer needed for timely graduation
	

	Math

(9 GA’s)
	0-1; research tools
	0
	Yes
	1 class w/ no minimum to use tuition waiver
	
	

	Research & Ed Foundations

(6 Dept GA’s)
	9-12
	
	
	
	Summer enrollment is our heaviest demand as many of our doctoral/masters students work during August-June as public school teachers and administrators. Students generally attempt 9-12 SCH during summer


	This response is not directly related to your question, however, it may be relevant to report that of all the REF courses required of OTHER programs, all but 2-3 (therefore a total of 8-10 courses) are offered every summer. Further, 3-4 of these are offered only once a year and are in summer semester.

Any additional financial burden placed on students during summer would likely substantially reduce our number of students. Similarly, reducing our summer course offerings would have the same—and certain—negative effect.











Summary of Chairs/ Program Director Responses to Survey Regarding Summer Tuition Waiver Utilization

















