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I. Description of the Needs/Problems
Identify the need that exists or problems to be addressed. Include length of time need/problem has existed. Identify who is impacted and how many are impacted. 
The need is for a web-based classroom that will allow students to view past lectures. The system will automatically capture audio and video portions of a live instructional session, as well as everything presented on the classroom computer.  The web-based sessions will also provide a means for out-of-state students to take classes and therefore enroll at Southern Miss.  

The enhanced classroom will be implemented by the College of Business, specifically for the MBA program.  It will also have some availability for other colleges to utilize.  
Memo from Harold Doty, Dean for the College of Business Administration dated October 28, 2005
At the current time we would like to pilot the first course in the Spring, 05 semester.  Full program implementation would begin in the Fall, 06 semester.  During the first year only the 500 level classes are planned.  During the second, third, and fourth years the full sequence of courses would be offered.  During the fifth year only the 600 level classes are planned.  However program success will likely result in a decision to continue this program and thus the course offering will probably be expanded rather than retracted.
II. Goals/Objectives
What are you trying to accomplish?
· Implement a fully automated lecture capturing and web publishing system.  
· Allow students to review a web-based version of any class lecture during the course of a semester by simply utilizing a computer and standard web browser.
· Each semester, increase the number of enhanced classroom courses that are available.

· Generate enough revenue over a five year plan to recoup the initial investment.  The revenue will be generated by charging the students a premium for this service.
· Eventually, increase enrollment by providing a means for online degree programs.
III. Scope of Work
Please document your expectations and what needs to be included or excluded. 
1. A single classroom will be utilized for the lecture capturing and web publishing system.
a. Spring 06 will be the pilot program, which will only use the system for a single course (MBA 550).

b. Fall 06 will be the beginning of the full program implementation utilizing the classroom for the College’s 500 level courses.  The full sequence of courses will be offered the following years.

c. Additional classrooms will be addressed for Fiscal Year 06-07.

2. WebCT will be utilized for the course management, assuming that it will be funded.

a. Class sessions will be obtainable through WebCT as the data is collected and stored.
b. Course lectures will be deleted at the end of each semester as long as SACS Accreditation allows it.  If SACS requires the University to maintain a copy of the lectures, further investigation will be required to discover storage requirements and current capabilities.
3. Purchase necessary equipment and software/service for a single classroom.  

4. Outsourcing to have a single room wired for video and sound.
5. Physical Plant to run conduit, pull an extra network line, and run additional electrical power for capture station.
6. Learning Enhancement Center will provide instruction to the faculty.
7. iTech will terminate the new network jacks and activate the service.
8. College Technology Officer will coordinate with the vendors, Physical Plant, iTech and another 3rd party resource (ATES) to have the classroom setup and wired.
IV. Recommendations/Solutions

If an assessment has been completed, please list vendors contacted, products reviewed, and possible solutions. 

An assessment of several vendors and their products were completed.  The following products have been reviewed:
Horizon Wimba

Tegrity

Apreso

Apreso is the vendor of choice.

V. Timetable
Provide information on the expected timetable for the project. Include expected start and finish dates. If the project should be done in separate phases, please include. Otherwise, the project start date and end date are captured in Phase One.
	
	Description of Work
	Start and End Dates

	Phase One
	Receipt of equipment and installation
	Dec 1, 2005 - Dec 20, 2005

	Phase Two
	Testing 
	Dec 20, 2005 – Jan 13, 2006

	Phase Three
	Implementation of pilot course (MBA 550)
	Jan 17, 2006


VI. Budget
Include anticipated cost of hardware, software, maintenance agreements, and other factors necessary for success of the project.  Ongoing support and maintenance should be considered for long-term programs.

FUNDING SOURCE IDENTIFIED AS:  College of Business will be the funding source for the initial investment, but it is expected to produce additional tuition revenue which will pay for itself in five years.  
Course price - $1000 with about $800 of revenue generated from each student

The breakeven point requires that 453 students enroll in the available courses over a five year period.

Please see Appendix for further explanation on recouping costs and distribution of additional tuition revenue.  
TOTAL COST = $38,089.48 for an initial single classroom.  This estimate does not include LEC training time and Security team man hours.
Please see Appendix for the 5 year projections submitted by Dr. Harold Doty.
VII. Key Personnel
List the key personnel or title/role of a position that will be responsible for completion of the project.
	Name
	Description of Role or Skill Set
	Man Hours Required

	Person One
	College Technology Officer
	40 hours

	Person Two
	Classroom Facilitator
	48 hours

	Person Three
	Instructional Technology Trainer (LEC)
	

	Person Four
	Network Administrator
	1 hour

	Person Five
	Security Administrator
	


VIII. Appendix
Attach supporting material for your proposal. Attached document titles can be listed here. 
1. Digital Masters of Business Administration Proposal  –  Submitted by Dr. Harold Doty on October 28, 2005
2. College of Business Enhanced Classroom Cost Spreadsheet
Following is additional information requested by the Provost’s office, iTech, and LEC. The responses from Dr. Doty are written in blue. 

1. Why are we doing this project? To increase access to higher education in south Mississippi and meet the needs of working professional primarly in the Hattiesburg and gulf coast areas. 

2. What are your goals and what do we hope to accomplish to benefit the university? To create a capability in the university to deliver video enhanced online education around the globe.  This will allow the university to deliver classes into every home in Mississippi with internet connections. 

3. Identify your source of funding for initial implementation and long-term sustainability. 70% of the entire project funding is from internal CoB funds.  This money has already been isolated and currently exists in the college asset base.  The additional 30% is revenue produced by the project and should be met using the  fairly conservative projections included in the proposals original assumptions. 

4. Who will train the faculty? Who are the faculty and when will they be trained? Will they need documentation to refer to? With one exception all relevant faculty are already trained. 

5. Who will support and maintain the equipment in the classroom? Day and night classes? Personnel included in proposal; CTO or replacement mechanism if CTO's are eliminated from colleges. 

6. Who will facilitate using the equipment and software during class? How and when will they be trained? Will the facilitator need documentation? Personnel included in proposal.  Little to no formal training required. Limited if any documentation requirements. 

7. Contracts that have been signed or will be signed to complete this project (such as 3rd party vendor to install audio/visual and the bandwidth consulting company to store class files) On the recommendation of Itech the streaming video server needs have been outsourced.  This arrangement was made by Itech personnel. 

8. At the end of the project how many rooms will be equipped and how many faculty will be engaged in this endeavor? Initial plans call for 2 rooms over the project, subject to revision based on project success. 

9. Will all faculty who participate be paid a stipend-will they receive this stipend every semester? This will follow current online teaching policy. 

10. How does your plan compare to what other universities are doing with delivery of  their MBA programs.  Very similar to many, we stole this idea from other universities. We are initiating the project at a much lower cost.  Oklahoma State University recently invested $650,000 just to update the video capabilities in a single digital classroom.  Arizona State had a $2,000,000 startup budget for the first year of a similar program.  The University of Florida incurred $140,000 in personnel costs alone before delivering the first video enhanced distance learning course.  
11. Do you need support resources from iTech? What skills, how many, and for how long? Only the CTO or the replace option if the CTO's are removed from the college.  (All college deans have been assured that the level of service to the college will not decrease it the CTO's are removed.  Thus, the planning model continues to include the CTO as the primary Itech resource.) 

12. Do you need support resources from Physical Plant? What work do you need done and when will the work be needed? Minor installation requirements.  The first room is already competed. 

13. Will this room be put into Ad Astra and be available to those faculty trained on the equipment? No, As is currently the case the room will be scheduled by the CoB staff.  
14. LEC question: I don't understand what "Inventory Development" is.  Is this $10K fee the same "course development" fee we discussed funding from Title III-A to the tune of $1000/new course developed in these fully online programs? Course development fee 

15. What is the "Marketing" budget for?  If this program has not been approved for fully online delivery, what exactly are you marketing? The Marketing budget is for marketing.  Please refer to budget years, as I recall 06-07 was the first year included with the budget with a note explaining that some expenses included in the first budget year would actually occur in 05-06. 
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