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I. Description of the Needs/Problems
Identify the need that exists or problems to be addressed. Include length of time need/problem has existed. Identify who is impacted and how many are impacted. 
The University, currently does not have a system in place to identify potential donors to the Colleges and Southern Miss.  The Foundation needs a means for determining the most likely candidates for donating funds to the University.  They need a system that will identify alumni and their financial capabilities along with their propensity to give.  Identifying the most likely donors will increase the effectiveness of soliciting funds.
II. Goals/Objectives
What are you trying to accomplish?
The project includes obtaining access to a warehouse of data that will enable Contributor Relations and Southern Miss to identify potential donors and their capabilities, while also creating a scale to show the most likely candidates for solicitation.   The objective is to establish an efficient and effective means for recognizing donors and soliciting funds.  The alumni for the College of Business will be amongst the first individuals identified.
III. Scope of Work
Please document your expectations and what needs to be included or excluded. 
Phase One

1. The College of Business identifies the type of data that will be collected.  
2. Kintera has been identified as the company providing the service and collecting the data.  

3. The Foundation will submit the contract with Kintera to the legal department.

4. The Foundation will submit a PSR to iTech.

5. iTech system analysts will work on an interface to collect the specified alumni data from Peoplesoft.

6. The alumni records will be submitted to Kintera.
Phase Two
1. Kintera will collect alumni data on which was requested.

2. Kintera will provide a report of their findings to the Foundation.

3. The Foundation will submit another PSR with iTech to have the data put back into Peoplesoft.

IV. Recommendations/Solutions

If an assessment has been completed, please list vendors contacted, products reviewed, and possible solutions. 

P!N Electronic Screening® - A Service of Kintera

See Appendix for details regarding their solution

V. Timetable
Provide information on the expected timetable for the project. Include expected start and finish dates. If the project should be done in separate phases, please include. Otherwise, the project start date and end date are captured in Phase One.
	
	Description of Work
	Start and End Dates

	Phase One
	Collect alumni records from Peoplesoft and send to Kintera
	

	Phase Two
	Receive data from Kintera and put back into Peoplesoft
	

	Phase Three
	
	


VI. Budget
Include anticipated cost of hardware, software, maintenance agreements, and other factors necessary for success of the project.  Ongoing support and maintenance should be considered for long-term programs.
FUNDING SOURCE IDENTIFIED AS: 
Foundation - $20,000

Central IT Funds - $6,926.08 (This is the cost if services are provided by iTech.  The cost for contracting the work would be approximately $11,200)
TOTAL COST = $26,926.08
VII. Key Personnel
List the key personnel or title/role of a position that will be responsible for completion of the project.
	Name
	Description of Role or Skill Set
	Man Hours Required

	Person One
	Systems Analyst (Phase One)
	104

	Person Two
	Systems Analyst (Phase Two)
	120

	Person Three
	Info Specialist/ Tech & Training - Foundation
	20

	Person Four
	Administrative Assistant - College of Business
	10

	
	
	


VIII. Appendix
Attach supporting material for your proposal. Attached document titles can be listed here. 
1. Electronic Screening and Constituent Analysis – Proposal by P!N Electronic Screening®
2. Cost Spreadsheet
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