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I. Description of the Needs/Problems
Identify the need that exists or problems to be addressed. Include length of time problem has existed. Identify who is impacted and how many are impacted. 
Memo from Richard Giannini, Athletic Director dated October 24, 2005:

Customer service is the key for the continued growth of the Southern Miss Athletic Department.  As athletics is a very powerful advertising tool for the university, it is crucial that we have satisfied customers.  Currently we use Ticketmaster for our ticketing software and Peoplesoft for our fundraising software.  We are recommending an upgrade from this current set-up to Paciolan software for both ticketing and fundraising.  Paciolan, founded in 1980, is considered the leading provider of in-house ticketing solutions in North America.  Paciolan clients sell over 100 million tickets annually which accounts for approximately 25% of all live tickets sold in the United States.  They currently provide software for 61 of the 117 Division 1-A athletic programs including Texas, Alabama, LSU, Ole Miss, Mississippi State, Ohio State, Notre Dame, Michigan and Nebraska.
Paciolan will provide the same capabilities as we currently have but will also offer the following enhancements to our current set-up:

· On-line season ticket renewal capability.

· On-line Eagle Club renewal capability.

· Automatic email confirmation and “thank you” for an order or renewal of season tickets or Eagle Club.

· Ability for the development officer to access seating, parking and donation information remotely while talking to potential donors.

· Ability to set-up monthly charges to customers’ credit card.

· Ability for athletics to share the customer database with Peoplesoft.

With the additional software capabilities Paciolan provides, we will become a more efficient department and provide enhanced customer service.  For instance, we currently do not have the capability to accept renewals for season tickets or Eagle Club on-line.  Paciolan will provide us with this capability and will automatically send an email confirmation to let the customer know we have received their order and thank them for the order.  It will also handle monthly credit card billing automatically.  Currently, our staff spends one or two full days per month to manually run credit cards for our donors.  This time savings will free up our staff to concentrate on customer service and the generation of additional revenue.

Peoplesoft can not give us a composite analysis of our donors that shows donation level, seating location, parking location and pertinent demographic information.  Paciolan can because it was designed specifically for this purpose.  This is vital to our fundraising and ticket sales efforts as we strive to increase revenue every year.

In January of 2005, Greg Lassen, Chief Financial Office at Southern Miss, formed the Ticket Office Committee.  This committee had a representative from Athletics, the School of Music, Theatre and Dance, Student Activities, Auditors Office and the Ticket Office.  The committee voted unanimously to switch our ticket software to Paciolan.

In conclusion, for a nominal fee increase of approximately $30,000 per year (we currently pay approximately $45,000 to Ticketmaster annually and would pay Paciolan approximately $70,000 to $80,000 annually) which can be built into our future budgets, Paciolan will enhance our customer service by providing more purchasing options and enhanced stewardship.  The athletic department will become more efficient in its fundraising efforts, which in turn will give the staff more time to increase the donor base and revenue.  

We respectfully request the opportunity to move our ticketing and fundraising software to Paciolan for the 2005-06 FY and would ask for your approval as soon as possible.  

II. Goals/Objectives
What are you trying to accomplish?
1. Online ticket ordering

2. Online Eagle Club membership

3. Development Officer can access seating and parking information while talking to potential donors.

4. Capability of setting up monthly charges to customer’s credit card. (enhances options for customers)

III. Scope of Work
Please list assumptions and what needs to be included or excluded. 
1. Interface necessary between PeopleSoft Contributor Relations module and the Paciolan donor software. 

a. Data Mapping will need to be done by Systems Analyst Developer – Our Bio-Demo data table transfers to their Address file and their Patron file, Our Giving Data table transfers to their Donor file and their Transactions file, Our Membership table transfers to their Donor file and their Transactions file.

b. Concerns or questions about data interface and data integrity
i. Payroll Deductions from our university employees for donor and giving 
ii. Synchronizing data or data update cycle/schedule

2. Security of the interface must be addressed by IT security administrator.

3. The legal transfer of personally identifiable information from The University of Southern Mississippi to an external vendor must be reviewed by University Counsel.

4. Paciolan products purchased by the university are as follows:
a. Enterprise Ticketing – ticket office operations software

b. Online Ticketing – our customers can purchase event tickets online

c. Credit Authorization – can use credit card information to purchase tickets
d. Client software for use with Seat Map – allows ticket office to easily identify available seats

e. Fund raising system that integrates with the ticketing software. 

5. Paciolan will host software on their hardware at their facilities in California. A network administrator from our university will need to work with the vendor to accomplish connectivity and communications between the two entities. 
6. No new desktop computers will need to be purchased by the Athletic Department to support this project. Music and Theatre and Dance need to assess their ticket office computers to be sure they meet minimum required specifications. 

IV. Timetable
Provide information on the expected timetable for the project. Include expected start and finish dates. If project should be done in separate phases, please include. Otherwise, the project start date and end date are captured in Phase One.
The phases listed below are not intended to be in chronological order. They are distinct parts of the project that need to be accomplished. 
	
	Description of Work
	Start and End Dates

	Phase One
	Installation and configuration of hardware / software by Paciolan, Inc. Testing connectivity and communications integrity between the partners. 
	Start  Nov. 2005 – End Dec. 2005

	Phase Two
	Development of interface between PeopleSoft and Paciolan software by iTech. Two testing phases: iTech tests software interface. Athletics, Music, Theatre and Dance tests business process flow and data integrity. Paciolan will provide data conversion services.
	Start Nov. 2005 – End May 2006

	Phase Three
	Implementation and Training by Paciolan for the ticketing and fund raising software applications. Software settings and configuration will be decided by Athletics, Music, and Theatre and Dance. 
	Start Nov/Dec 2005 – End May 2006


V. Budget
Include anticipated cost of hardware, software, maintenance agreements, and other factors necessary for success of the project.  Ongoing support and maintenance should be considered for long-term programs.
Funding Source identified as: Athletic Department

	
	Description of Purchase
	Anticipated Total Costs for four years

	Hardware
	Attachment
	

	
	
	

	Software 
	Attachment
	

	
	
	

	Maintenance Contract
	Attachment – includes hardware, software, and professional services
	$58,000 / year for 4 years = $232,000

	IT support from university
	Man hours of support for four year project
	$41,301.12

	Dedicated T1 network connectivity
	To ensure reliable, dedicated network connectivity $400 initial implementation and $200 per month 
Year 1 = $2800, Year 2 = $2400, Year 3 = $2400, Year 4 = $2400
	$10,000

	Premium Network Support 24/7 
	On demand support for connectivity to Paciolan servers

$500 per month = $6,000 annually 
	24,000

	
	Total cost for four years 
	$  307,301.12


VI. Key Personnel
List the key personnel or title/role of a position that will be responsible for completion of the project including cost per hour for each person involved. 
The following list the key personnel from the IT staff that will be necessary for success of the project. 

	Name
	Description of Role or Skill Set
	Man Hours Required
	Average Hourly Cost

	Person One
	Systems Analyst Developer
	Initial Interface development – 480 --$11,289.60
Ongoing maintenance 120 annually  $2822.40 per year for four years = $11,289.60
Interface rewrite in year three or four for PeopleSoft upgrade – 480 -- $11,289.60
	$23.52 
Total Estimate of 
$33,868.80

	Person Two
	Network Administrator
	40 –Initial Implementation $998.80
48 annually = $1198.56 

Four years = $4794.24
	$24.97
Total Estimate of  
$5793.04

	Person Three
	Systems Administrator
	8  
	$23.33
Total Estimate of  $186.64

	Person Four
	Security Administrator
	24 – Initial implementation -- $622.56
8 annually for four years - $207.52 per year -- $830.08 for four years
	$25.94
Total Estimate of $1452.64

	
	
	Total Southern Miss IT support and maintenance (both initial and ongoing) estimate for four years 
	$   41,301.12

	NON IT Personnel Support
	
	
	

	Christi Holloway
	Fund Raising Systems Manager
	
	

	Shane Coghlan
	Ticket Systems Manager
	
	


VII. Appendix
Attach supporting material for your proposal. Attached document titles can be listed here.
Paciolan Master Software and Services Agreement – this is not the entire document . Attached are the Hardware, Software and Services listings.
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