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	ITP Coordinator
	Valerie Craig
	266-5010
	Valerie.craig@usm.edu


I. Description of the Needs/Problems
Identify the need that exists or problems to be addressed. Include length of time need/problem has existed. Identify who is impacted and how many are impacted. 
We do not have adequate hardware for the current WebCT services that we provide. There is no redundancy so if there is a hardware failure; it is hours before we can restore services to students taking classes.  Also we are growing our online programs. We currently have 150 fully online courses, approximately 400 supplemental courses, and we are approaching 10,000. We need to size our equipment such that we can accommodate this growth on the current version of WebCT 4.1 until Fall 2007. 

A search for an Academic Enterprise System will begin in fiscal year 05-06. The pilot for the new system is desired by Spring 2007 with full implementation Fall 2007. Therefore, the current version of WebCT 4.1 will need to be supported until Fall 2007. 

II. Goals/Objectives
What are you trying to accomplish?
Provide course management and technology education services to our faculty and students in a stable, reliable environment that can absorb growth over the next 18 months. 
III. Scope of Work
Please document your expectations and what needs to be included or excluded. 
The servers should be able to run based on the requirements set forward by WebCT for their 4. 1 version product and the projected growth of our online program as stated in section I above. 
IV. Recommendations/Solutions

If an assessment has been completed, please list vendors contacted, products reviewed, and possible solutions. 

V. Timetable
Provide information on the expected timetable for the project. Include expected start and finish dates. If the project should be done in separate phases, please include. Otherwise, the project start date and end date are captured in Phase One.
	
	Description of Work
	Start and End Dates

	Phase One
	Procurement of Equipment
	Spring 06

	Phase Two
	Testing of Hardware/ Software / Login Accounts
	Spring 06

	Phase Three
	Go-live with new Hardware
	Spring/Summer 06


VI. Budget
Include anticipated cost of hardware, software, maintenance agreements, and other factors necessary for success of the project.  Ongoing support and maintenance should be considered for long-term programs.
FUNDING SOURCE IDENTIFIED AS: Provost’s Office
TOTAL COST = 

VII. Key Personnel
List the key personnel or title/role of a position that will be responsible for completion of the project.
	Name
	Description of Role or Skill Set
	Man Hours Required

	Celso Lima
	Systems Administrator
	First 12 months  = 230 hours
Intial setup = 4 hours

Intial tweaking = 20 hours

Daily upkeep = 130 hours

Patches = 52 hours 

Cost = $5365.90
Second 6 months =91 hours

Daily upkeep = 65 hours

Patches = 26 hours 

Cost = $2123.03

	Chad Seals 
	Application Admiinistrator
	???

	LEC Personnel for testing
	
	

	
	
	

	
	
	


VIII. Appendix
Attach supporting material for your proposal. Attached document titles can be listed here. 





























1/26/2006
PAGE  
1/26/2006








Page 1 of 3

