PROPOSAL #: 


IT Needs Analysis – Proposal for Presentation/Speaking Center
Submitted by: QEP Committee
Date: January 23, 2006
	
	Name 
	Phone Number
	Email

	Business Owner
	Joan Exline
	266-6525
	Joan.Exline@usm.edu

	Proposal Point of Contact
	Charles Tardy
	266-4271
	Charles.Tardy@usm.edu

	Proposal Team
	Joel Holder
	266-6816
	Joel.Holder@usm.edu

	
	
	
	

	
	
	
	

	ITP Coordinator
	Valerie Craig
	266-5010
	Valerie.Craig@usm.edu


I. Description of the Needs/Problems
Identify the need that exists or problems to be addressed. Include length of time need/problem has existed. Identify who is impacted and how many are impacted. 
As part of the reaccreditation of the University, a program to enhance students’ speaking skills has been designed around the concept of practice and revision.  To allow students to practice their speech presentation from a podium and then review it with a proctor, a room should be outfitted with equipment and furniture that suits those needs. There needs to be a way for students to tape or record their presentation for review later.  Since students may use Powerpoint in their presentations, that software and a means to project it for audience viewing should be available. 
II. Goals/Objectives
What are you trying to accomplish?
Meet accreditation requirements for QEP Speaking Lab build out.
III. Scope of Work
Please document your expectations and what needs to be included or excluded. 
Location: Cook Library 120

There should be a computer, projector, screen, camera arrangement where the student can perform a speech, have it recorded, and review it with a tutor. 
Student mentors need to be hired. A room calendar/scheduling tools needs to be acquired. 
IV. Recommendations/Solutions

If an assessment has been completed, please list vendors contacted, products reviewed, and possible solutions. 

Equipment will include:
· Roll-away lectern = $314

· 2 laptops – IBM T43p notebooks = $4470

· Docking station = $160
· Wireless Microphone = 200
· Digital Camcorder = $1800

· Tripod = $90

· DVD/VCR player = $105

· Screen = $175

· Projector = $3200

· Printer = $1200

· Sound System $150

V. Timetable
Provide information on the expected timetable for the project. Include expected start and finish dates. If the project should be done in separate phases, please include. Otherwise, the project start date and end date are captured in Phase One.
	
	Description of Work
	Start and End Dates

	Phase One
	Order equipment and install
	By Feb. 17th

	Phase Two
	Select students and assign mentoring positions
	Feb. 2006

	Phase Three
	Calendar/web site scheduling of room
	Calendar by Feb. 17th
Web site is long term


VI. Budget
Include anticipated cost of hardware, software, maintenance agreements, and other factors necessary for success of the project.  Ongoing support and maintenance should be considered for long-term programs.
FUNDING SOURCE IDENTIFIED AS: JOAN EXLINE – Assistant to the President for Accreditation, Planning, and Articulation 
TOTAL COST YEAR 1 = $11,864 equipment + $994.08 = $12,858.08
Years 2-5 will cost $497.04 in support plus any new equipment purchased.
VII. Key Personnel
List the key personnel or title/role of a position that will be responsible for completion of the project.
	Name
	Description of Role or Skill Set
	Man Hours Required

	Charles Tardy
	Chair of Speech Communications, member of QEP committee
	

	Joel Holder
	Classroom technician
	24 hours  implementation

+8 hours  first month
+ 8 hours every four months

Year 1 = 24 + 8 + 16 = 48 hours

Year 1 Cost = $994.08

Year 2-5 = 24 hours per year for maintenance 
Each year cost = $497.04

	Student Mentor/ Tutor 
	Student Mentors
	???

	
	
	

	
	
	


VIII. Appendix
Attach supporting material for your proposal. Attached document titles can be listed here. 
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