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IT Needs Analysis – Proposal for QEP Writing Lab
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Date: January 23, 2006
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	QEP Committee
	
	

	
	
	
	

	
	
	
	

	ITP Coordinator
	Valerie Craig
	266-5010
	Valerie.Craig@usm.edu


I. Description of the Needs/Problems
Identify the need that exists or problems to be addressed. Include length of time need/problem has existed. Identify who is impacted and how many are impacted. 
As part of the reaccreditation of the University, a program to enhance students’ writing skills has been designed around the concept of practice and revision.  A lab will be implemented to provide a place for students to improve these skills. 
II. Goals/Objectives
What are you trying to accomplish?
Meet accreditation requirements for QEP Writing Lab build out.

III. Scope of Work
Please document your expectations and what needs to be included or excluded. 
The lab will include 10 computers, 8 for the use of students and 2 for the use of faculty and student mentors/tutors. A student has been requested to man the lab for technical issues. 
IV. Recommendations/Solutions

If an assessment has been completed, please list vendors contacted, products reviewed, and possible solutions. 

10 – IBM S51 Desktops = $10,700
1 HP LJ 4240n LaserJet Printer = $1,200
V. Timetable
Provide information on the expected timetable for the project. Include expected start and finish dates. If the project should be done in separate phases, please include. Otherwise, the project start date and end date are captured in Phase One.
	
	Description of Work
	Start and End Dates

	Phase One
	Purchase and Install Computers and Printer
	Start Jan. 30 and End Feb. 17th.

	Phase Two
	
	

	Phase Three
	
	


VI. Budget
Include anticipated cost of hardware, software, maintenance agreements, and other factors necessary for success of the project.  Ongoing support and maintenance should be considered for long-term programs.
FUNDING SOURCE IDENTIFIED AS: Joan Exline – Assitant to the President for Accreditation, Planning, and Articulation
TOTAL COST =  $12,417.76
VII. Key Personnel
List the key personnel or title/role of a position that will be responsible for completion of the project.
	Name
	Description of Role or Skill Set
	Man Hours Required

	PC Technician
	Installation and Configuration of Computers and software
	24 = $388.32

	Printer Technician
	Install printer, make sure all computers can print
	8 = $129.44

	Person Three
	
	

	Person Four
	
	

	
	
	


VIII. Appendix
Attach supporting material for your proposal. Attached document titles can be listed here. 
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