Resolution #1: CTO Program

Be it resolved, in order to promote better coordination of college technology needs and services between the colleges and iTech, that the CTO’s and associated funding (salaries, travel, supplies, etc...) should be administratively placed in the colleges with direct reporting authority to the dean (or designat4d associate dean).  For coordination purposes the CTO’s would have dotted line reporting authority to the CIO.

The IT Board of Directors approves resolution #1 with the addendum that funding will continue through IT BOD Technology Fund until job description, roles and responsibilities are clarified and efficiencies of this transfer are identified.  Management and direct report responsibility will transfer to the Colleges with dotted line reporting to CIO.  The assessment will be provided by the Deans and presented to the IT BOD through the IT Governance process by December 1, 2005.  The IT BOD requires identifiable metrics be represented for the assessment that will determine needs of the academic areas.  The assessment format must be presented in the university Institutional Effectiveness Assessment Plan standard. (http://www.usm.edu/ie/0405acadtemplate.doc). The total cost of ownership and continuing liability to the university must be included in the assessment.
Requested addendum #1 (IT Advisory Council, October 27, 2005): In response to the IT Board of Directors  addendum to Resolution #1, the deans resubmit the original resolution which requests that the university move all CTO positions along with all funding – salary, fringe, travel, training, etc. to the colleges’ budgets.
Proposal 133 Academic Technology – CTO Arts & Letters                     $60,190

Proposal 134 Academic Technology – CTO Business
                    $65,494

Proposal 135 Academic Technology – CTO Education & Psychology     $60,190

Proposal 136 Academic Technology – CTO Health (currently vacant)     $60,362

Proposal 137 Academic Technology – CTO Science & Technology         $61,945
Estimated COST of these programs                                                       $308,181

Since the IT Advisory Council failed to comply with the IT Board’s request to justify the validity of the CTO’s role recommend that the IT Board deny IT Advisory’s Board’s request to move funds into the colleges and disapprove Resolution #1.  This will revert the CTO’s back into iTech with a direct report to the CIO with dotted line to the Deans’.  However, if the IT Board denies the IT Advisory Council’s requested resolution; we need to discuss what action to take with the CTO program for the remainder of FY06.
In reference to the CTO’s, in keeping with the goals of IT Central Services to support the work of the university; to gain efficiencies in manpower via infrastructure applications; to use funding in a most efficient manner; and to provide coordinated support of academics, it is resolved that the colleges can be supported in a more effective manner through centralization of resources in iTech.  With this said, CTO’s will be moved into iTech to fill open positions or assigned to higher academic priorities established be the Provost or IT Board of Directors.

