Resolution #3 Program Funding

Be it resolved, in order to promote better IT Governance processes and establish a methodology to approve or decline IT Central Programs, the IT Advisory Members have prioritized IT Central Services Programs for FY06 and will recommend these Programs to the IT Board of Directors for approval.  This prioritization list is based on individual IT Advisory Members inputs and with guidance from the CIO.  This prioritization will be presented to IT Board of Directors for approval and funding for FY06.  This will be accomplished once inconsistencies in Ms. Wyldmon’s inputs are corrected and inputs for Dr. Fos and Bill Powell are received.  This recommendation provides that all IT Programs not been approved by the IT Board of Directors must go through the IT Governance Process for consideration and possible additional funding.  This requires all IT Central Service Programs go through the established IT Governance Process.

The IT Board of Directors approves resolution #3 with the addendum that all technology funding for IT central services will transfer to the IT BOD Technology Fund.  These funds will be distributed to the appropriate organization that is accountable for the function being requested.  Distribution of funds will be result of following the IT Governance process and approval by the IT BOD. Funds allocation will be reviewed and approved on an annual basis.  Requests for funds will require a proposal for each service/function/program identifying funding requirements and following the IT Governance process.  Proposal format must be presented in the same format as presented in FY06.

Requested addendum #3 (IT Advisory Council, October 27, 2005): The IT Advisory Council recommended approval of Resolution #3 with the exception of Resolution #1

Resolution #3 stands as originally approved by the IT BOD.
