January 27, 2009

The Task Force convened at the Gulf Park campus for its second meeting. Members
Easterwood, Smith, and Estes concluded their presentation on the current USM budget
model and afforded time for Q&A.

Co-chair von Herrmann then presented a case study of a reallocation model, and fielded
questions from the members regarding the model. Members Easterwood and Coffman
were assigned additional case studies to present at the next meeting.



