University Strategic Planning Committee
June 27,2008 - Agenda
I. Communications Update

a. Websites
b. Councils, etc.
Il. Strategic Planning campus-wide
a. SEPC work of 6/25/08
b. Budgeting model development
Ill.  Focusing on the KPIs
a. Re-conceptualization of Top-Flight Education
i. Graphics
b. Alternative titles for TFE
i. A Climate for Academic Success
ii. Academic Access and Achievement
ii. A Climate for Academic Success and Achievement
iv. Others
IV. What's next?
a. Suggested phases for plan development, with timeline
b. Research projects for Action Team and others
c. Next meeting of SPC



