“DRAFT”
UNIVERSITY RESEARCH COUNCIL MINUTES
March 31, 2010

Members Present:
Denise Brown, Lachel Story (Health), Kyna Shelley (Education & Psychology), Edward Nissan (Business), Tisha Zelner, Joyce M. Shaw (Library), Glen Shearer (Science and Technology), Jae-Hwa Shin, Louis Kyriakoudes (Arts and Letters), Connie Wyldmon (SPA)

Members Absent:
William “Bill” Hornor (Science and Technology), Sharon Rouse (Education & Psychology), Sharon Topping (Business)

Others Present:
Shelia Johnson (SPA)

The meeting was held in SPA Conference Room 312.

1.	Call to order

The meeting was called to order by Dr. Kyna Shelley.  The agenda for the meeting and the minutes from the previous meeting were distributed.  

2.	Review and approval of minutes 

The minutes from the previous meeting were circulated for review and approved with minor changes to strike one sentence and to correct the reference of Dr. to Ms. Joyce M. Shaw.  

MOTION:   Dr. Glen Shearer made a motion to approve minutes as amended and there was a second by Ms. Joyce M. Shaw.

3.	Old Business

a. Ethics (RCR) Training

There is very little to report.  Ms. Connie Wyldmon reported that she is still awaiting a policy.  It was agreed that the policy needs to come from either the Provost or Dr. Susan Siltanen since a new Vice President for Research has not yet been named.  

b. Vice President for Research search

The final decision has not yet been made.  Ms. Connie Wyldmon reported that President Martha Saunders has now met with the last of the three finalists Dr. Kyna Shelley notified the members that  Dr. Cecil Burge has taken advantage of his leave and is no longer on campus.

c. UPC update

Dr. Kyna Shelley said that the documents have been released to the department chairs.  The departmental document is an opportunity for the departments to provide content.  There are two types of reports:  departmental and initiative reports which should be coming in around May 1, 2010.  She went into detail to explain that the initiative report is defined as a program or anything that has a minor of twelve (12) or more hours that are unique.  The initiative report is reviewed at the college level, by the Dean, and the UPC and therefore there is not one body making the recommendation.  Ms. Connie Wyldmon raised the question of departments such as Sponsored Programs Administration which straddle both the administrative and academic areas were mentioned.  


Innovation Awards (Ms. Tisha Zelner)

Ms. Tisha Zelner made recommendations for next year’s Innovation Awards.

a) Accept/encourage Electronic submission of documents and possible electronic review option											A lengthy discussion of the pros and cons of electronic submissions and electronic review followed.  Connie Wyldmon stated that 90% of proposals in Sponsored Programs Administration go out electronically.  Dr. Glen Shearer raised the issue of possible confidentiality or privacy issues and also offered the suggestion of protected PDFs with password access which would make it a lot easier to review.  Ms. Tisha Zelner stated that a few people asked to submit electronically and she then printed them out.  It was noted that books could not be submitted electronically.  Dr. Kyna Shelley asked if anyone had time to read the entire books that were submitted.  Dr. Louis Kyriakoudes suggested that for impact, reading the reviews of the book, evaluating the quality of the journal and the breadth of the reviews, book articles might serve well.  Dr. Jae-Hwa Shin was concerned about file size for electronic submissions. There were several who favored reading a hard copy.  Dr. Lachel Story raised concern for support of the “go green” campaign and the electronic option would certainly support that effort.  Ms. Tisha Zelner related that there were also instances in which areas such as IDS submitted electronically and then send a 30# box of paper as well.  Due to the number of people who were proponents of both means of submission, Ms. Tisha Zelner said that it was not necessary to decide this now.  Dr. Kyna Shelley asked if she was correct in saying that the group is generally in agreement that there were some reservations and issues on electronic submission of Innovation Award applications that needed to be worked out.  It was agreed to keep this option under advisement until the next time which will be January – February 2011 with notices in early December 2010.  
b) Presentation by Innovation Award Winners requirement				Ms. Tisha Zelner said letters went out to the award winners saying they would receive a medallion and a monetary award (amount unspecified).  The letter from Dr. Burge said a very brief presentation or a poster, which made the presentation seem optional.  My letter required an expected 40 minute presentation from the faculty award winners.  A poster was expected from the graduate students.  
c) Creative Activity language									Ms. Tisha Zelner related that for the last two years, there had been questions and much discussion about what constitutes creative activity.  She questioned if there was a need to be more specific in defining creative activity.  She read aloud the language from the web page.  “The Creative Activities Award honors a faculty member who has achieved a high degree of accomplishment in one or more areas of creative work at The University of Southern Mississippi. Discipline areas include, but are not necessarily limited to, creative writing, dance, theater, music, visual arts, film, radio, broadcast, or creative activities related to the sciences. Nominees should demonstrate a high level of external recognition.”   The language is now “very broad”.  Dr. Glen Shearer commented that if the language is narrowed down, it would decrease the pool of applicants and I think we want to cast a wide net.  Ms. Tisha Zelner said I am fine with the language as it is, but I just wanted to raise the issue because of questions that have come up in the past.  Dr. Kyna Shelley commented that we have also had submissions in one category, when in fact they fit better in another category.  It was ultimately decided to leave the creative activity language “as is”.  
d) Ranking vs. Rating of Applicants								Ms. Tisha Zelner talked briefly about the process of ranking of applicants and stated that the ranking of applicants system in her opinion is working fine.  However, she felt obligated to relate that there were some suggestions on using the rating system.  She suggested making that decision before the process was started again.  Ranking and rating were discussed and it was generally felt that much time had been spent arriving at this system and it would be more work to come up with a rating system with a resulting smaller pool of applicants.  It was agreed the ranking system was most efficient and to stick with that system.

4.	New Business

LETTERS Day – date
Dr. Kyna Shelley stated that for the last 3 or 4 years, 2 people have done LETTERS Day, a chair and a co-chair.  The co-chair would then move up to chair for the next LETTERS Day.  Dr. Denise Brown was chair and Dr. Sharon Rouse was co-chair.  Subsequently, Dr. Sharon Rouse will be chair this year and a new co-chair will need to be determined.  In addition, the event is normally scheduled around a home game and it is traditionally on Friday, although there are no rules saying it must be on Friday.  We have done it on that last week of August which is horrible.  Friday before Homecoming was horrible as well, due to competition for parking, food services and traffic.  We need to decide upon a date and I have looked at the Thad Cochran availability.  The month of October seems to be most favorable for Thad Cochran reservations, but we need to move quickly.  The game days are listed on the agenda and we need to make a decision today on the date so that reservations can be made quickly.  Possible October dates were discussed and the fall break eliminated October 7 and 8th.  Dr. Ed Nissan suggested Friday, October 15, 2010 and that date was agreed upon.
ACTION ITEM:  Dr. Kyna Shelley will make reservations at the Thad Cochran Center in the absence of Dr. Sharon Rouse at today’s meeting and turn it over to Dr. Sharon Rouse.   

SUAC Representative
Dr. Kyna Shelley presented the request for a University Research Council member to be a part of the SUAC.  The SUAC has been in existence for a few years.  The first meeting is on policies and procedures, but primarily requests for change or use of space must go through this committee.  Grant funded space really needs URC input, i.e., if the grant runs out while they search for other funding.  Dr. Denise Brown related a horror story of loss of space when her grant funding ran out and encouraged URC input.  Ms. Tisha Zelner explained that this committee reviews need for space, i.e., someone moving; they would contact this committee and provide justification why a particular space would meet our need.  It is an advisory body that makes recommendations to the President.  Representation would involve one meeting per month.   Of those in attendance quite a few members are rolling off, i.e., Dr. Denise Brown and Dr. Jae-Hwa Shin which would eliminate them from being the URC representative on the SUAC.  

ACTION ITEM:  Dr. Louis Kyriakoudes volunteered to serve as the URC representative on SUAC

URC Leadership for 2010-2011
Dr. Kyna Shelley talked about the URC leadership opportunities for the upcoming year and asked those in attendance to consider if they have interest in serving or wish to nominate someone for these positions.  She advised that there will be several new member replacements in Health, Arts & Letters and Business.  The position of Chair needs to be a veteran member.  Please seriously consider and decide before the next meeting.    The positions were as follows:  
a. Summer Faculty Research Grants (1)
b. LETTERS Day (1 person to co-Chair with Dr. Sharon Rouse)
c. Innovation Awards (1) Dr. Lachel Story expressed interest in filling this position
d. URC Chair (Dr. Glen Shearer ??)

5.	Next Meeting Dates are as follows:  
	
	Wednesday, 	April 21, 2010                          2:00 p.m.

6.	Adjourn:  The meeting adjourned at 3:08 p.m.
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