“approved”
UNIVERSITY RESEARCH COUNCIL MINUTES
September 26, 2011

Members Present:
Lachel Story, Trenton Gould (Health), Chris Barry (Education & Psychology), Sharon Topping, Mike Wittmann (Business), Joyce M. Shaw “via teleconference” (Library), Dana Fennell (Arts and Letters), Michelle Shows (SPA)

Members Absent:
Louis Kyriakoudes (Arts and Letters), 2 members (Science and Technology), Denis Wiesenburg (VPR)


Others Present: 
Gordon Cannon (VPR), Shelia Johnson, Syd Conner, (SPA)

The meeting was held in McCain Library Room 203.  The meeting schedule for the new term was discussed.  The scheduled dates for future meetings will be the last Monday of the month, unless otherwise noted.  Possible conflicts for the December 12, 2011 and April 30, 2012 meeting were noted.  Plans are to meet in Room 200, but members will be advised of any change in schedule or location.

1.	Call to order

The meeting was called to order by Dr. Sharon Topping at 3:30 p.m.  The agenda for the meeting was distributed to those who did not bring their emailed copy.  Individual introductions were made.   
Dr. Sharon Topping commented that she is the URC Chair and also finds herself Chair for the University Research Awards (URAD).  She explained the name (URAD) change for the benefit of new attendees.  This is a tremendous load for one person and I am in need of some help with finalizing the URAD celebration.    

2.	Approval of minutes
Minutes from 4/27/2011 meeting were reviewed and approved with these minor corrections.  (1) Change the word “forum” to “quorum” at the bottom of page 1.  (2) Number 5, at the bottom, add “Library – One (1) rotating off”.     
MOTION:   Dr. Trenton Gould made a motion to approve the minutes as amended.
Second by Dr. Mike Wittmann.

ACTION ITEM:  Shelia Johnson will make the minor corrections to the 4/27/11 minutes and submit them for publication on the URC website.  

3.	Update – Office of Vice President of Research

Dr. Gordon Cannon, Associate VP for Research was in attendance in the absence of Dr. Denis Wiesenburg who was on a business trip.  Dr. Denis Wiesenburg has been here since April, 2010.  
Dr. Gordon Cannon took the position of Associate VP for Research on May 15, 2011.  Highlights were as follows:
· The VPR has adapted a philosophy of pushing toward less dependence on congressionally mandated awards for the simple reason that they are less available and harder to get.  
· Dr. Denis Wiesenburg has an objective of getting more research awards and making the university more prominent.
· Numerous (20 or more) policy changes are on the horizon.  Dr. Denis Wiesenburg is in the process of reviewing policies and drafting changes.  Plans are to present these changes to the president by this time next year.  URC is crucial in this effort and plans are to present two or three policy changes (some very detailed) for review by the URC each month.  This will involve a tremendous amount of work.
· Responsible Conduct of Research (RCR):   Dr.  Denis Wiesenburg began implementation of training for RCR in October of last year.  Even so, we are behind other universities, i.e.  Dr. Gordon Cannon has a new hire whose RCR (5 year) certification is about to expire.   A certain amount of training is required for everyone doing research.  It is mandated by NRC.  The Office of the Vice President of Research feels this is a good idea.   There is an amazing amount of “bad” research out there and efforts are underway to address this training.  We are currently 65% compliant with on-line modules.  Four hundred or more people completed the first session of eight hours training involving four hours in the morning and four hours in the afternoon.  The goal is to conduct this training once a month.  Dr. Sharon Topping asked who is conducting the training.  Dr. Gordon Cannon stated that Ms. JoAnn Johnson from the International Building is conducting the training with input from Dr. Sarah Morgan, 
Mr. Truett Roberts in Legal, Dr. Andy Reese, and Dr. Jodie Jawor in Animal Care.  Also, there is some very impressive mentoring by Dr. Ellen Weinauer in the English department which I intend to keep.
· MIDAS: Changes in policy have been implemented on what it takes to get MIDAS.  Two of the changes are:   (1) $15,000 yearly maximum, and (2) only competitive money counts.  There was concern that these changes might cause a reduction in the number of proposals.  In 2010, fifty-nine (59) people received MIDAS in the total amount of $654,000.00.  
Dr. Gordon Cannon was asked to explain MIDAS.  He said it involves a “buyout” of a certain amount of time with some people buying out as much as 100%.  However, release time must be available and there must be real money in the budget.  Now, in 2011, 34 people received MIDAS in the total amount of $336,000.00 with an average award of $9000 and change.  The new faculty awards in 2011 were 11.  We were proud to see that it clearly did not affect the number of eligible grants.  There was a 50% drop in the number of recipients.  It was down this year because there are no marks.  
· Grim NEWS.  Dr. Gordon Cannon presented a handout of the USM Research Report for August 1, 2011.  Funding awards dropped from 82 million to 78 million.  On a positive note, this looks good in the eyes of the Feds.  However, most worrisome to Dr. Denis Wiesenburg and myself is the very significant drop in the number of proposals, down by 103.  It is a fact that you cannot get funding without proposal submissions.  We think the drop may have been influenced by:   (1) recent retirement incentives because one would be less likely to submit proposals when retirement was eminent.  (2) The number of marks is down.  
(3)  Dr. Gordon Cannon personally felt that the UPC activation which is time consuming cut into things.  The URC can help.  We have to get proposals written.  Promote this incentive in your respective colleges.  The Office of the Vice President of Research as well as Sponsored Programs Administration (SPA) will be looking for opportunities.  The award success rate did go up a bit last year.  Dr. Sharon Topping shared that NIH R21 grants are smaller and easier to get than RO1s.  Dr. Gordon Cannon agreed that the RO1s are larger and more difficult to get for us because we do not have a medical school.  However, our relationship with the Medical Center of Jackson, MS looks very promising.  They have a $500 million plus grant.  Because we have a very attractive “boots on the ground” health program, they are very interested in collaboration with us.  Also, we have a great faculty.  If we can get proposals off the campus and in the hands of the agencies, we will be successful.  Dr. Sharon Topping suggested talking about some of the challenges.  Dr. Gordon Cannon said that he and Dr. Denis Wiesenburg met with every dean and observed that every college has different struggles.  Dr. Sharon Topping gave the example of NIH and some other agencies that are looking at disciplinary and multi-disciplinary.  It requires thinking outside the box/how your particular area can contribute to something that is different.  Dr. Gordon Cannon agreed and said that Dr. Anita Davis in music with her 5 year $5 million dollar education type grant is such a “think outside the box” example.  

· University of Southern Mississippi visibility with agencies.  
There is an incentive, money, and support for any visits, within the continental United States, with programs managers, boards, foundations, etc. that you may need to talk to.  Face-to-face contacts will increase trust.  The best way to increase trust is by getting to know them.  The president has a target of at least fifty such visits and we want to publicize this initiative.  The visits require a one-page presentation which will be reviewed by the project manager before you leave and a one page write-up when you return.  We will be happy to help you break the ice by traveling with you if needed.  Group trips are also possible and you can also hit several places at once.    Four people are now in Washington, DC.  Dr. Sharon Topping shared her first experience with visits of this type when Dr. Cotton sent her on a visit.  She felt uncomfortable and ill at ease.  She found that the program managers were actually glad to see her because if they don’t get proposals, they don’t have a job.  Dr. Gordon Cannon talked about Dr. Joanne Tornow, formerly with the university, who now has a job as the Director for Social, Behavioral and Economic Science with NSF in Washington, DC.  She is a good contact and if she is available, she might take you down and personally introduce you.  She has no control over the final award, but her introduction is felt to be invaluable.  Ms. Joyce Shaw asked for a fax or electronic copy of the handout.  

ACTION ITEM:  Dr. Sharon Topping to copy Ms. Joyce Shaw on any handouts she missed due to her teleconference attendance.    

Dr. Trent Gould asked about block grants.  Dr. Gordon Cannon said that Dr. Denis Wiesenburg’s experience was that individual requests were counter-productive.  Therefore, he has taken the position of asking the deans what they need.  They can range from $30,000 to $80,000 per year in discretionary funds.  You may certainly feel free to e-mail either 
Dr. Denis Wiesenburg or Dr. Gordon Cannon with questions or concerns.  
.   
4.	Review of Bylaws
Dr. Sharon Topping stated that there would be no handout of the Bylaws for the meeting today, because she could not find a clean copy.  All the copies found are markups with all the changes.  It is my desire to have a Bylaw Committee which will not have to do much because of all the work done on them last session and they are in good shape.  I want to make sure we are in compliance.  Dr. Sharon Topping asked the members about College Research Committees in their respective colleges.  The answers varied:  some were inactive, some reactivating, etc.  College Research Committees needs to be addressed at a later date.   Mrs. Michelle Shows, the Interim Director replacing Ms. Connie Wyldmon asked what the College Research Committees do.  
Dr. Sharon Topping explained that there was one committee to each college.  The deans choose how many members and how they are set up.  They nominate Summer Research Awards and act as a conduit for the URC in what recommendations go to the president.  The deans can use them in making awards from the block grants.  Deans can use them in a very positive way.  They had a lot of input back in the 90’s when the URC counsel was very strong.  Tenured faculty vote on who comes.  Deans can nominate at the college level.  

ACTION ITEM:  Dr. Sharon Topping will get an amended copy of the Bylaws to the URC members.  

ACTION ITEM:  URC to revisit College Research Committees at a later date.

5.	URAD planning (Dr. Sharon Topping)

 Dr. Sharon Topping gave an update on the progress for the University Research Awards Day (URAD).  A tremendous amount of work has already been done.  November 4, 2011, during the hours of 7:00 a.m. to 4:00 p.m. has been designated as the time for the University Research Awards Day (URAD) celebration.  The award winners have been named.  The agenda is complete.  Invitations are out and food has been ordered, Thad Cochran meeting rooms have been reserved.    Dr. Martha Saunders is scheduled to be there for the luncheon.  
To Do List:  
· Dr. Denis Wiesenburg would like to see the luncheon open to more people this year.  His only regret last year was attendance:  not enough people came and he does not want to see empty seats this year.  The members are requested to think of people to invite and also get the word out.  
·  The Lifetime Achievement Award winner this year is Dr. Frank Moore and I need ideas for a gift for him.  Dr. Sharon Topping asked Dr. Gordon Cannon about his experience as Lifetime Achievement Award Winner last year, his gift, and if he knew what he was receiving as a gift.  Dr. Gordon Cannon said that he knew about his gift beforehand and he was honored and pleased to be the recipient.  The protein he and Dr. Sabina Heinhorst discovered was encapsulated into a clear glass paperweight.  It was very impressive and I keep it displayed in my office.  Dr. William Scarborough received a painting last year which was applicable to his area of expertise.  Dr. Gordon Cannon volunteered to help with the gift selection.  

ACTION ITEM:  Dr. Gordon Cannon to help with the selection of a Lifetime Achievement Award gift for Dr. Frank Moore.  

· Need a Chair-elect for URAD planning so they can assist, observe, and be ready to take over next year.

6.	Poster Sessions - URAD 
· Need ideas for URAD posters and sessions  
· There were thirty (30) posters last year.  Need as many posters as possible:  too many has never been a problem
· Need easels – Check your area and let me know if you have any we can use
· Need members to get the young faculty involved.  
· Encourage posters (Dr. Denis Wiesenburg has agreed to pay for use of the printing shop)  
· Need pictures of posters from last time to put on webpage 
· Need a Chair for the poster session
Ms. Joyce Shaw was complimented for the good job she did with last year’s poster session and to share her experience.  Ms. Joyce Shaw said that she pushed very hard, which was the reason for the good response:  30 posters vs. 6 posters the year before.  In addition, I personally brought posters from the Gulf Coast of people who were unable to attend.  They did not physically have to have a body standing beside the poster.  The biggest challenge was getting the abstracts.   Posters do not have to be created especially for the event.  Posters created within the previous twelve (12) months are acceptable.  The purpose of the posters is to showcase research being done.  Hopefully, the free lunch will increase attendance.  Dr. Sharon Topping passed out the handout from last year.  She is working on the handout which needs to go on the website.  Ms. Joyce Shaw agreed to serve as a member.  Dr. Lachel Story is Chair of the Innovations Awards, but offered her assistance.  Dr. Sharon Topping stated that Dr. Lachel Story  should continue to focus on Innovation Awards and hopefully when more members were present, there would be more volunteers.  

ACTION ITEM:  Dr. Sharon Topping will get the final copy of the handout to Mr. Syd Conner to post on the website by Wednesday, September, 28, 2011.   

Dr. Sharon Topping would like to give awards for the “best poster” in partnership with places like, i.e. Purple Parrot.  They would be asked for a possible $50.00 donation for the award and to showcase the winning poster up on an easel in the lobby.  We might also have ribbons for lst and 2nd place.  This would be an excellent means of showcasing our research and also to foster competition.   

ACTION ITEM:  Members to be thinking about the best poster awards idea and possible business collaborations.  


7.	Publicity -URAD  - 

ACTION ITEM:  Members gets the word out about the University Research Awards Day (URAD)

8.	Website Update

Mr. Syd Connor has been updating our website.  I am asking him to be an ad-hoc member.  Mr. Syd Conner agreed to this request.  Dr. Lachel Story stated that the handout was a website hard copy which Mr. Syd Conner and she collaborated on.  The recruiting for 2012 starts in December normally.  Last year, Dr. Denis Wiesenburg was not sure money would be available and we were late getting started.  We hope to be back on track this year.  Dr. Sharon Topping expressed that there was yet a lot of work to be done.  The website needs to be up and running.  Mr. Syd Conner stated that Dr. Denis Wiesenburg has a web designer on the coast who is working with the central people on updating the website.  Mr. Syd Conner will be able to go in and make changes.  A new website update team comprised of Dr. Lachel Story, Dr. Sharon Topping and Mr. Syd Connor was formed.  

ACTION ITEM:  Dr. Lachel Story will work with Mr. Syd Conner in doing a careful review of the website.  

9.	Innovations Awards 2012 (Dr. Lachel Story)

Dr. Lachel Story is the Chair.  A co-Chair is needed to work with her.  Dr. Trent Gould and Dr. Mike Wittman both agreed to work with Dr. Lachel Story.  Due to time constraints, not much time was spent discussing Innovation Awards.

10.	Addition:  Multidisciplinary Research Award

Dr. Sharon Topping stated that she wanted to talk to Dr. Denis Wiesenburg about adding a Multi-disciplinary Research Award for 2012.  Dr. Lachel Story agreed to assist with writing this up to present at the next URC meeting.  She will write it up and mail it to Dr. Sharon Topping.  Dr. Sharon Topping thanked her.  
ACTION ITEM:  Dr. Lachel Story will write up language on the addition of a Multidisciplinary Research Award and e-mail it to Dr. Sharon Topping by Friday, September 30, 2011.

11.	Election of Chair Elect

A Chair elect is needed for URC.  Due to time restraints and the 5 or 6 members absent, this election will be tabled for a later date.  

12.	Partnership – Graduate Research Awards Day
Dr. Sharon Topping made the brief statement that Graduate Research is also research and the URC name should be associated with it.  She will talk to Dr. Susan Siltanen about it.  

ACTION ITEM:  Dr. Sharon Topping will talk to Dr. Susan Siltanen about a Graduate Research/URAD partnership.  

13.	URC Committee Assignments

A. Web-Site Committee:  needs a Chair
B. Posters Session Committee:  needs a Chair.  Ms. Joyce Shaw has volunteered to be a member.
C. Innovation Awards Committee:  Dr. Lachel Story Chair, assisted by Dr. Trent Gould and Dr. Mike Wittman
D. URAD Planning Committee:  Dr. Sharon Topping Chair, but needs co-Chair and help
E. Bylaws Committee:  needs Chair and 1 or 2 members

Next Meeting Date:  Monday, October, 31, 2011 @ 3:30 p.m.

14.	Adjourn:  The meeting adjourned at 4:44 p.m.
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