“DRAFT”

UNIVERSITY RESEARCH COUNCIL MINUTES
September 17, 2007
Members Present:

Jerome Kolbo, (Health), Jeanne Gillespie, William Scarborough (Arts and Letters), Kyna Shelley (Education & Psychology), Mark Miller, Faqing Huang (Science and Technology), Edward Nissan (Business),  Jennifer Brannock (Library), 

Members Absent:

Stan Kuczaj (Ed. & Psychology), John Carr (Business) Connie Wyldmon (SPA)
Others Present:

Denise Brown (Health), Dr. Cecil Burge (V.P. Research), Shelia Johnson (SPA) 
The meeting was held in SPA Conference Room 312.
1.
Call to order

The meeting was called to order at 11:00 a.m. by Dr. Jerome Kolbo (Chair).  Connie Wyldmon was absent due to another scheduled meeting.  Dr. Mark Miller was present, but would have to
leave early.  

2.
Old Business

Letters Day 2007 (Dr. Jeanne Gillespie, Dr. Kyna Shelley)
Dr. Gillespie reported that Letters Day went well; good turnout, good food, good presentations.  She has received very positive response and feedback.  Dr. Kolbo added that he was seated with the Mayor, President Saunders and the VP Dr. Burge.  He commented that the backing and support received this year from administration was remarkable.  There was much better PR and thus better awareness and more support. He also stated that there was much better turnout at the last which were closest to lunch.  Dr. Gillespie said that this was by design.  Everyone agreed that the food was really great and Dr. Kolbo commended Dr. Gillespie and Dr. Shelly on a “Class Act”.  He stated that he knew Dr. Saunders seemed pleased.   
Dr. Nissan stated that the date of the event was too early and suggested perhaps a week later would have been better rather than the first or second week of class.  There was agreement pretty much across the table.  Dr. Gillespie spoke of possibly having it in conjunction with Homecoming and will pursue trying to make this happen.  She also stated that she does now have a budget.  PR was better this year, but was somewhat hampered by the resignation of two people from the department in the midst of the campaign.  
Dr. Denise Brown came in person as a representative for the College of Health in place of Dr. Amal Mitra.  She commented that although she wanted to show her support, she was confused about whether the presentations referenced during the luncheon would be posters or presentations.  Dr. Gillespie said in this case the presentations meant the presentation of awards during the luncheon.  There was discussion about the research awards and faculty senate awards being coordinated.  Dr. Scarborough stated that only a couple of the faculty senate awards are research.  
Dr. Kolbo said that Dr. Anita Davis was thrilled with the Letters Day kickoff.  This is pretty much “her baby”.  Her suggestion was that it be organized by university staff vs. a facilitator.  This was discussed and Dr. Kolbo was cautious about turning over responsibility to university staff due to loss of control.  Case scenario:  Staff in an office saying “I don’t know why we do that . . . let’s not do it any more”.  Dr. Kyna Shelley added that if the purpose of her suggestion was to provide help to us,  it would be a wonderful opportunity for a student (grad student) to work with us.  In her experience, she has seen fierce competition for the student coordinator position, with as many as 20 people applying.    

ACTION ITEM:  Dr. Jeanne Gillespie will focus on efforts to move the event to coordinate with Homecoming.   
3.
New Business

Summer Faculty Research Grants (SFRG) 

Dr. Mark Miller made a brief report because he had to leave early.  He said the minutes pretty well covered the discussions and changes agreed upon.  He said the guidelines were pretty self-explanatory.  However, he is still available as previously stated to talk with anyone.  He said the problem from last year was that several colleges felt they were under-represented.  He said Education and Psychology and his area, Science and Technology have taken him up on the extra help.  He touched briefly on the changes captured in the minutes from last meeting.  In addition, he has e-mailed Syd Conner with a couple of minor things like a better phone number to contact him. He covered the timeline and committed to send out reminders as needed.  The proposals go to Syd Conner by the 9/27/07 and it was agreed Dr. Miller would stay in contact with Syd.  As for getting the word out, Dr. Gillespie suggests the Council of Chairs (Dr. Jimmy McGuire) does a good job of getting the word out.  She will get this information to Dr. Miller
TIMELINE:  

9/22/07  5:00 P.M.
Deadline for submissions

10/26/07                         Proposals to the Deans

12/7/07


Recommendations to Dr. Burge

ACTION ITEM:  Dr. Jeanne Gillespie will get contact details on spreading the word through the Council of Chairs to Dr. Mark Miller.  

It was decided to review the proposals by electronic distribution as opposed to hard copies.  There will be a week or two to review them.  The comments however will not be electronic.  The distribution list received from Dr. Kolbo’s e-mails info to can be used to reply to all, with the exception of Dr. Bob Bateman, Dr. Cecil Burge and Connie Wyldmon who do not review the proposals.  Dr. Ed Nissan was asked and agreed to pass the word in his college since they had the most questions last time.  Dr. Miller stated that he has addressed the concerns in his college (Science and Technology) and also met with the Chairs.  
Dr. Kolbo welcomed and thanked Dr. Cecil Burge for attending the meeting and asked him to make any comments he wished to make.  
Dr. Burge thanked the committee for a job well done on Letters Day.  He stated that he had received many positive comments.  If you went to Convocation you heard that there was 22 Mil. in funding dollars in the first 2 months of the fiscal year which is $5.5 million more than this time last year. On the Gulf Coast, the College of Education and Psychology has established a new Center for Professional Development for children with low-incidence disabilities.  For 2007, the College of Science and Technology generated $43 million in external funding, an all-time record for the University.  The Department of Biology received the largest external grant ever awarded to the University: $17 million from the Mississippi Functional Genomics Network, a competitively funded NIH project to enhance biomedical research and training in Mississippi. Even with the good news, we still face our challenges (reduced enrollment, higher tuition, reduced funding from the State).  We are going to have to make some changes.  I would like to get Dr. Saunders to meet with you so that you can personally express your concerns.  I have discussed with her my concerns and the need of resources for what I call scholarly works.  There is a need in the arts and humanities for seed money on projects.  You may want to talk to her about that.  He talked about his efforts to fund back to people putting in to the F&A pool whenever possible.  However, there is some exciting work going on in areas that do not contribute to this pool.  He would like to see some funding for this which could be discussed with Dr. Saunders during her meeting with the URC.  Also, if you have a deviation of 10% over what you told the funding agency, you need a budget revision.  This happens quite often, but it is a problem with the auditors.  Connie Wyldmon and I are working on automating the needed budget revision.  Over the last three years, we have gone through major revisions on the care of animals.  He said that in regards to the Institutional Review Board, if there is a problem he needs to know about it.  There are also regulatory challenges:  (1) West Nile Virus on campus now, (2) Hazardous Waste handling improvements and (3) in the next few years, not fundamental research, but research in the defense area.  He reiterated the need to set up the next meeting in Dr. Saunders conference room.  He then asked for questions or comments.  

Dr. Mark Miller talked about the uncertainty of SFRG and the problems that it raises.  It leaves you uncertain of what you will do for the summer.  Dr. Kolbo added that of the 20 submitted for funding, over half did not receive it.  He was told that the IRB review would be done by the end of the year (the lst week of December).  Dr. Kyna Shelley elaborated on the new procedures the URC is putting in place to establish a break point which would identify not only the top and the bottom, but those who were good enough to almost make the cut.  This would help with setting the total figure of how much would be needed.  Dr. Burge thought this was good.  
ACTION ITEM:  Dr. Jerome Kolbo to get with Dr. Burge on a range of dates for the next meeting to be held in Dr. Saunders conference room.  
Innovation Awards – Dr. Jennifer Brannock 

Dr. Brannock advised the council of her plans to start a little earlier this year and to send out
reminders periodically.  

TIMELINE:  

11/16/07  .

Submitted to Deans through Chairs

12/03/07                         Proposals to the Deans

03/31/08

People notified by end of March

Dr. Jeanne Gillespie suggested she attempt to get on the agenda of the Deans Council and the Council of Chairs.

Dr. Jerome Kolbo raised the issue of getting enough nominations and suggestions on how to elicit more nominations (target of 2 from each Dean from each category).  Dr. Brannock responded through earlier communication & reminders to get people to buy into it. 

There was discussion regarding if the external review is useful.  It was agreed that it is not useful.  

Motion to remove the external review by Dr. Jeanne Gillespie, second by Dr. Faqing Huang  - unanimously approved  
Dr. Brannock raised the question as to why the library faculty member can’t vote.  It doesn’t seem fair.  There is a lot of investment for not a lot of control of your destiny.  Dr. Kolbo ask

Shelia Johnson to see if Connie Wyldmon could answer this question.  

ACTION ITEM:  Shelia Johnson to ask Connie Wyldmon about her knowledge of why the library faculty member can not vote.  
Minutes from the last meeting
Minutes from last meeting were unanimously approved with the change of 
The word “rank” to “rate” on page 3, 3rd paragraph.
Dr. William Scarborough, Dr. Stan Kuczaj, and Dr. Amal Mitra all cycle out this year.  Dr. Kolbo said there should be three replacements at the next meeting and we will find out where they would like to work.

Dr. Brannock asked how much the awards were.  They got $2500 each instead of $5000 and last year $1000.  Plans are to start setting up a date to meet with people by next meeting.    

4.
Next Meeting Date (to be announced)
?? October ??, 2007                  11:00 a.m.  
5.
Adjourn


The meeting adjourned at 12:55 p.m.
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