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Converting Visits to Results

Two types of Problem Solving
d Business issues
d Business sector issues
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Developing case studies




Case Studies in Business Sector
Problem Solving

1. Oil & Gas Industry Cluster
2. Technology Industry Cluster
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Case Study Template



Goal: Grow the Business Sector

Step 1. Visits to companies in an industry cluster
« Who in the company to visit
- Who will make the visit

- How many visits

- Data gathering, yes or no, in what detail

- Formal or informal

- Resolve company problems/issues first

- Determine trends and analyze GXD
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Goal: Grow the Business Sector

Step 2. Analyze what you learned from visits
- Trends

- EXpansions, closings
- Workforce needs
- Competitiveness
- Emerging issues

Q)
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Goal: Grow the Business Sector

Step 3. Assessment

- Strategic Plan
o Recruit industry players
o Motivate participants
o Clarify priorities
o Create a shared vision and mission statement
o SWOT discussion (strengths, weaknesses, opportunities, threats)

o Everyone on the same page GXD
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Goal: Grow the Business Sector

Step 4. Goals and Objectives
- Addresses most urgent needs
- Prioritize most promising programs and projects

Q)
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Goal: Grow the Business Sector

Step 5. Branding
- Who are you
- What is your message
- Will it be understood by all

Q)
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Goal: Grow the Business Sector

Step 6. Initiatives

- Develop strategies, action plans and time frames
for each goal

- Implement plans
- Monitor, reevaluate, adjust

Q)
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Case Study Template



Case 1. Oil and Gas Sector

- Visits: 30 companies

- Analysis: industry has
potential with excellent
infrastructure but there is a
need for a facilitating
organization to grow the
Industry

- Strategic Planning process
began with 20 stakeholders
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Oil and Gas Sector

- Vision: to grow southwest
Alabama into a sustainable world
class offshore energy center

- Mission: to develop the
southwest Alabama region to
support offshore oil and gas
iIndustry in a planned, safe, a2 :
eco-minded manner and create a B .
sustainable enterprise for the %@RHD
futu r e CHAMBER OF COMMERCE




Oil and Gas Sector

- Brand

offshore
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Oil and Gas Sector Ini

Website: www.offshorealabama.com
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tiatives

Magazine Ads

IT ONLY MAKES SENSE FOR THE OIL & GAS INDUSTRY TO EXPLORE
A CITY WITH ALL THE RESOURCES TO ENERGIZE ITS SUCCESS.

iowTheySeeMobil

nt Street - Mobile, Alabama 36602 - 800.422.6951
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Oil and Gas Sector Initiatives

Marketing Flyer Oil & Gas Directory and Buyers Guide

Tomorrow's Great Energy.tenter in the

Eastern Gulf of Mexico

Oil & Ga
L It

OFFSHORE ALABAMA
OiIL AND GAS
DIRECTORY

COMPILED BY THE
EcoNaMIiC DEVELOPMENT DEPARTMENT
MOBILE AREA CHAMBER OF COMMERCE

MOBILE, ALABAMA
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ounded in 1702 and is home to
original Mardi G

from the white sand

+ Affordable cost of Living.

+ Home to the Senior Bowl,
Mobile BayBe

+ Named numbe nall metro at
Forbes.com list of America

ing Metro
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Oil and Gas Sector Presentation Folder

MOBILE

Mobile, Alabama, s strategically Located in southwest Alabama st the head
ofthe Mobile Bay with direct accassto the Gulf of Mexico. Mobile s centrally
Located between Houston and Tampa. The Mobile area is recognized as
transportation hub for this region, with the Port of Alabama, five Class |
railroads, two Class Il railroads, three sir cargo providers working out of two
sirports, two major interstates and more than 63 trucking companies.

WHEN IT COMES TO INFRASTRUCTURE AND
TRANSPORTATION OPTIONS, MOBILE IS
UNMATCHED IN THE SOUTHEAST.

Mobile iz home for many industrial sectors. Chemical industry participant
Mabile include the Evonik Deguzzs Corparation, Ciba Specislty Chemicsls,
UOP, DuPent, Olin Chemicals, Akzo Nobel, Arkems, snd Mitsubishi
Polyslicon. Shipbuilders include Atlantic Marine, Austal USA, Bender
Shipbuilding and Repsir, C & G Bostworks, Steiner Shipyard, Master Bost
Builders, and Horizon Shipbuilding. The Aerospace industry, represented
by ST Mobile Aerospace Engineering, Teledyne Continental Motors, and
Airbus Enginesring, are anchored around the Brookley Industrisl Complex
with runways that accommadate the Largest planes Rying today.

Mobile has been selected by the Northrop Grumman Corporation as the site
to produce KC-45 Aerial Refusling Tankers for the U.S. Air Force. Oil and
Gas inkerests currently operating in the Mobile area include ExconMobil,
Shell, Apache, EOG, Devon, and Williams Energy.

MOBILE IS SUPPORTIVE OF INDUSTRY
WITH A WORK FORCE TO MATCH.




Oil and Gas Sector Publicity

Alabama Seaport Magazine Business Alabama

OffshoreAlabama.com Attends Premier
Oil and Gas Expo in Houston
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Oil and Gas Marketing Plans

Mobile Area Chamber of Commerce’s

- Partnered with the Oil and Gas Task Force
University of South Alabama

- Collaborated with the
Oil & Gas Task Force

- Developed a 46 page study

and marketing plan Developed By:
Jessica Gardner, Shirley Harvey, James Holloway
- Used as a road map University of South Alabama

Mitchell College of Business

MBA Program @
December 1, 2010
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Next Steps for Oil & Gas Sector

Visibility, Visibility, Visibility
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Case 2. Technology Sector

Existing Initiatives

Networking = Bi-monthly meetings
with tech topics and Tech mixers
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Existing Initiatives

Website

GULF COasTr
MTECHNOLOGY COUNCI

Membership brochure

Become a member of the
GULF COAST
TECHNOLOGY COoUNCIL

y in south Alabama and the
ncil (GCTC)

ctor on the centr

lobal le

* Increasing visibility of technology companies along the

central Gulf Coast
veloping a highly skilled workforce to accomm

g high-ech arena
Recruiting technology professionals fo the region
Markefing our area as a fechnology development center
perfect for technol mpanies looking fo relocate
Increasin, pital funding opportunities for area startup
and expanding businesses

* Increasing interaction between University of South
Alabama faculty/students and area technology companies
and expanding the University Research & Techn

: ULE COAST
Join today. \\\ FEERHSUSES counci

MOBILE AREA
Call 251-431-8654 o visit CHAMBER OF COMMERCE

www.gulfcoasttechnologycouncil.com


http://www.gulfcoasttechnology.com/

Existing Initiatives

2007-2012

29 students have been
awarded $34,000 in
scholarships




Supporting Entrepreneurship

* Facilitate linkage to universities and
colleges

 Collaborate with incubators

 Alabama Launchpad participation

* Mentoring services offered

* |nnovator of the Year awarded

Q)
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Next steps to Technology Economic
Development

2013 Directory of Tech companies
2014 Strategic Plan Process completed
2015 Visits to tech companies

Q)
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