ACADEMIC PROGRAM DEMAND & PERMISSION TO PLAN
MICRO-CREDENTIALS

Expectations for New Micro-credentials
A. It is the School’s responsibility to make the case for a new line on the Program Inventory. Acceptable reasons to develop a new line include accreditation, marketing to potential students, regional industry need, job demand within our region, etc. All reasons require supporting documentation. New academic offerings need to result in enrollment growth for the institution (new freshmen, new transfers, etc.).
B. The distinct courses within all micro-credentials must be able to meet or exceed the course enrollment minimums. It is expected that lower-level courses (100-200 level) substantially exceed course enrollment minimums. Upper-level courses should meet the minimum enrollment numbers. Courses that are generally considered to be independent study or variable title type courses are not subject to the minimum course enrollment numbers (e.g. 492, internships, etc.). However, micro-credentials must not utilize independent study or variable title type courses as substitutions for required courses in a degree program to circumvent minimum enrollment numbers. Please refer to the Class Scheduling Guidelines for details.
C. A Program Coordinator must be identified for each line on the inventory. This person is responsible for overseeing the curricular content aspects of program coordination and is qualified in fields appropriate to the curricular content (and degree level) of the micro-credential. Please refer to the Academic Program Coordinator Policy for details.
D. A unique, best-fit CIP code must be identified. Courses within the micro-credential can be assigned unique CIP codes.
E. The development of micro-credential offerings should be methodical and holistic. Schools are to look at their inventory in a holistic fashion to identify offerings that can be revitalized or deleted before considering additions. 
F. New micro-credential programming may result in substantive change notification or approval by The Commission. The University has a substantive change policy that must be followed when proposing and implementing new academic programming. New academic programs requiring The Commission approval cannot be implemented until The Commission approval has been granted. See the Timeline to Implementation for more details.
G. Provost approval of the Permission to Plan is only for developing and moving a proposal to the shared governance process. It does not guarantee final micro-credential approval. See the Timeline to Implementation for more details.
Overview Information
	School
	Click or tap here to enter text.
	Name of Micro-credential (program)
	Click or tap here to enter text.
	Brief description of program:
	Click or tap here to enter text.
	Brief explanation of why program should be offered:
	Click or tap here to enter text.
	Who will serve as Program Coordinator?
The prospective coordinator should be the one to complete this form.
	Click or tap here to enter text.
	Qualifications for coordinating this program:
	Click or tap here to enter text.


Current School Information
Evaluate the current program enrollment and graduation data can be found on the IR website, under Faculty & Staff (USM Login Required), "Program Review" dashboard.
	Current Degree Programs (Majors) in School
	Click or tap here to enter text.
	Current Minors, Badges, or Certificates within School
	Click or tap here to enter text.
	Total school enrollment from last 3 years:
Include all active and inactive programs, certificates, and minors.
	Click or tap here to enter text.
	Total school graduates from last 3 years:
Include all active and inactive programs, certificates, and minors.
	Click or tap here to enter text.
	Will any current programs be inactivated or consolidated?
	Choose an item.
If “Yes,” explain inactivation(s) or consolidation(s):
Click or tap here to enter text.



Proposed Micro-credential Information
STEP 1: Identify the best fitting six-digit Classification of Instructional Programs (CIP) code.
All CIP codes, titles, and definitions can be browsed here. A list of all IHL institutions' programs and CIP codes can be found on the Office of Institutional Research's website:
· Click on Faculty & Staff (USM Login Required)
· Login using your USM credentials
· Click on the Degree Productivity dashboard
Note: Micro-credentials may share CIP codes with degree programs within their school.
	Proposed six-digit CIP Code
	Click or tap here to enter text.
	CIP Code Title
	Click or tap here to enter text.
	CIP Code Definition
	Click or tap here to enter text.
	Does the name of the program resemble the CIP Title?
	Choose an item.
If “No,” consider a different CIP or program name that aligns.

	Does the CIP definition accurately describe the intended overall program curriculum?
	Choose an item.
	Is the micro-credential (by CIP code) already in use at other IHL institutions?
	Choose an item.
If “Yes,” indicate where the proposed micro-credential is currently offered within the state:
Click or tap here to enter text.



STEP 2: Identify workforce alignment.
The primary objective of micro-credentials is to equip students with competencies to advance their careers. Provide references for any validated data sources referenced in the fields below. 
	How does the proposed micro-credential align with industry standards and workforce needs?
	Click or tap here to enter text.


	What are the career benefits of obtaining this micro-credential? 
	Click or tap here to enter text.
	Describe any other benefits to the institution, state, service region, or nation for workforce development that might result from offering this program:
	Click or tap here to enter text.


STEP 3: Identify stackability.
Since micro-credential coursework may be applied to a degree program, one of the benefits of micro-credentials is the ability to obtain one or more micro-credentials while en route to a degree program. 
	Are there any current degree programs at USM where a student may take a significant amount of the micro-credential’s coursework as part of the degree plan?
	Choose an item.


	If “Yes,” list the programs and the overlapping coursework:
	Click or tap here to enter text.



STEP 4: Identify interest in micro-credential.
	What is the student demographic anticipated by the program?
	Click or tap here to enter text.
	What are the projected trends in the number of individuals in the anticipated demographic?
	Click or tap here to enter text.
	What information exists to indicate student interest in the occupations served by the program?
	Click or tap here to enter text.

	What evidence indicates USM’s ability to attract students to the program over other MS institutions?
	Click or tap here to enter text.
	Intended bulletin year of implementation:
	Click or tap here to enter text.


Enrollment in First Six Years
List the number of projected enrollments for the new program in Academic Years 1 - 6. Year 1 is the first year of implementation.
	Year 1
	Year 2
	Year 3
	 Year 4
	Year 5
	Year 6

	
	
	
	
	
	



Completions in First Six Years
List the number of completions expected in new program in Academic Years 1 - 6. Year 1 is the first year of implementation. 
	Year 1
	Year 2
	Year 3
	 Year 4
	Year 5
	Year 6

	
	
	
	
	
	



STEP 5: Identify resources, costs, and revenue.
All micro-credentials are required to have a zero-credit hour course used to summatively assess the student learning outcomes (competencies) of that program. The zero-credit course must be clearly communicated to students and offered routinely enough for students to achieve in an academic year (including a summer semester).
	List the current courses (prefix, number, title, and credit hours) offered by the School that will be in the new program:
	Click or tap here to enter text.
	List the current courses (prefix, number, title, and credit hours) offered by other Schools that will be in the new program:
	Click or tap here to enter text.
	List the courses (prefix, number, title, and credit hours)  that will be developed for this new program:
Courses other than the zero-credit course.
	Click or tap here to enter text.
	What additional resources will be needed to support this new program?
Additional resources include adjuncts, faculty lines, specialized laboratory spaces, etc.
	Click or tap here to enter text.

	What are the anticipated start-up costs for this program?
Start-up costs are one-time costs associated with offering this program; include cost source.
	Click or tap here to enter text.
	What are the direct, incremental costs?
Direct, incremental costs are additional annual costs to the university as a result of offering this program.
	Click or tap here to enter text.
	Will students be charged a program or course fee in addition to tuition?
	Click or tap here to enter text.
	What is the anticipated incremental revenue?
Incremental revenue is the additional annual revenue assuming that this program will bring in new students paying full tuition. Use current fall tuition and multiply by 2 for full annual tuition.
	Click or tap here to enter text.


Attestation Statements
I attest that the information provided in the Academic Demand Protocol and Permission to Plan form are true and accurate to the best of my knowledge and ability.

Approval Signatures
School Director
Comments:

Dean’s Office
Comments: 

Senior Associate Provost for Institutional Success
The Commission Substantive Change: 
Comments: 

Provost
Comments:
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