
PROGRAM COORDINATION 101: 
NAVIGATING THE YEAR AHEAD

OCTOBER 3 , 2025



1. Why do we have Program 
Coordinators (PCs)?

2. What are PCs responsible 
for?

3. What should PCs be doing 
throughout the year?
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SACSCOC STANDARD 6.2.C



SACSCOC STANDARD 6.2.C

What is meant by “institution assigns”?

What role(s) can administrative staff and other faculty (other than the PC) have?
The PC can delegate duties to other faculty and staff, so long as they oversee those 
processes.



PROGRAM COORDINATOR 
RESPONSIBILITIES

All Program Coordinators…
1. Monitor the academic quality of the programs within their purview.

2. Coordinate the assessment of programs within their purview.

3. Work with stakeholders to maintain curricular relevance.

Graduate-level Program Coordinators…
4. Chair graduate admission committees.

5. Serve as faculty liaisons to the Graduate School.

6. Understand and report program milestones.

And fulfill other duties as assigned by the school.

Academic Program 
Coordinator Policy

https://usm.policystat.com/policy/17076178/latest
https://usm.policystat.com/policy/17076178/latest


NOTE ON PROGRAM COORDINATOR 
RESPONSIBILITIES

Program Coordinator responsibilities must be a part of the 
faculty member’s expected duties.

The Program Coordinator’s performance in the coordinator 
role must be a component of their annual evaluation.

Academic Program 
Coordinator Policy

https://usm.policystat.com/policy/17076178/latest
https://usm.policystat.com/policy/17076178/latest


HOW TO FULFILL YOUR RESPONSIBILITIES 
FOR INSTITUTIONAL EFFECTIVENESS

• Communicate regularly with other faculty in your school 
• Talk about enrollment, retention, graduation, student 

performance, recruitment
• Talk with your Undergraduate/Graduate Council representatives

• Complete the annual program assessment report (“Weave 
report”)

• Stay data informed
• HelioCampus Data

• Program Review Data

• Curricular Analytics Data



PROGRAM ASSESSMENT – WHY?

Provide evidence of 
completing responsibilities



PROGRAM ASSESSMENT – WHY?

SACSCOC



PROGRAM ASSESSMENT - WHY



Rolls Over Every Year
• Program Description
• Outcomes
• Measures
• Targets

Minimum Needed Annually
• Findings (the data)
• Target Status (Met/Not Met)
• Annual Analysis and Action Plan 

Document
• Analysis of Findings
• Action Plans
• Program Review Data

• Any other attachments (rubrics, etc.)
https://www.usm.edu/institutional-
effectiveness/academicassessment.php

PROGRAM ASSESSMENT – WHY?WHAT IS REQUIRED FOR THE WEAVE 
REPORT?

https://www.usm.edu/institutional-effectiveness/academicassessment.php
https://www.usm.edu/institutional-effectiveness/academicassessment.php
https://www.usm.edu/institutional-effectiveness/academicassessment.php


Institutional Research Website – Internal Site (Faculty & Staff)
Program Review Dashboard
https://www.usm.edu/institutional-research/index.php

Available to all staff/faculty with USM credentials.
Updated late Fall.
*Required for Weave report.



Institutional Research Website - HelioCampus
https://www.usm.edu/institutional-research/index.php Helio data will be emailed to the PC in January 2026



DATA LITERACY PROGRAM

Take the Data Literacy Course in 
Spring 2026!

https://www.usm.edu/institutional-research/data-literacy.php

For more information contact Institutional Research at ir@usm.edu

https://www.usm.edu/institutional-research/data-literacy.php
https://www.usm.edu/institutional-research/data-literacy.php
https://www.usm.edu/institutional-research/data-literacy.php
https://www.usm.edu/institutional-research/data-literacy.php
https://www.usm.edu/institutional-research/data-literacy.php


Curricular Analytics
https://curricularanalytics.org/home

2021-2024 catalogs 
available.

Contact 
john.amacker@usm.edu 
for access.



WHAT SHOULD PROGRAM COORDINATORS 
DO THROUGHOUT THE YEAR?

• Discuss the program (enrollment, retention, graduation, 
student performance, recruitment) with other faculty and 
staff.
 Make decisions
 Take actions

• Gather data for the Weave report.
Review the current assessment plan now
Let other faculty know what data will be needed

•  Submit the 2025-2026 Weave report by September 2026.



Institutional Effectiveness Website
https://www.usm.edu/institutional-effectiveness/



Institutional Effectiveness Website
https://www.usm.edu/institutional-effectiveness/

Additional resources coming soon!



FUTURE INSTITUTIONAL EFFECTIVENESS 
SESSIONS

CIP Codes and Faculty Qualifications

 October 31

Assessment Report Requirements

 Spring 2026



Dr. Douglas Masterson 
Senior Associate Provost for Institutional Success

601-266-4714

Douglas.Masterson@usm.edu

Mrs. Claire Villarreal
Institutional Assessment Coordinator

601-266-4308

Claire.Villarreal@usm.edu

Mr. JB Amacker
Institutional Effectiveness Data Coordinator

601-266-5036

John.Amacker@usm.edu

Questions
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