	Annual Program and Action Plan Analysis 
2022-2023



	Program Analysis


Provide program-level (or minor/certificate-level) analysis of student learning outcomes, program objective(s), measures, targets, etc. Highlight any strengths and/or weaknesses observed during the current assessment year. Provide context to an outside reviewer.

Click or tap here to enter text.

	Action Plan Analysis – Current Action Plans


Provide an update on any action plans that are currently in the implementation/in-progress phase. This includes action plans tied to SLOs and to the program as a whole. 
 
Click or tap here to enter text.

	Action Plan Analysis – Completed Action Plans (Closing the Loop)


Summarize the results of any action plans that were completed during this assessment cycle. Provide evidence of improvement (i.e., success) based on an analysis of the results. Action plans that did not achieve their intended results should also be summarized here. This includes action plans tied to SLOs and to the program as a whole.
 
Click or tap here to enter text.

	Program Inventory Review



	Program Completion/Impact


All majors, certificates, and stand-alone minors on the USM Active Program Inventory strive to meet the following three-year graduation criteria:
Undergraduate
Majors, stand-alone minors, and certificates – 36 graduates over a three-year period.
Graduate 
Master’s level and certificates – 30 graduates over a three-year period; doctoral level – 10 graduates over a three-year period.

Active Program Name: Click or tap here to enter text.
Inactive Programs included in the analysis: Click or tap here to enter text.

Graduates
Include all appropriate inactive programs.
	Number of graduates over the last three years
(AY 20/21 – AY 22/23)
	

	Number of graduates over the last three years, reported 1 year ago (AY 19/20 – AY 21/22)
	

	Number of graduates over the last three years, reported 2 years ago (AY 18/19 – AY 20/21)
	



Enrollment
Include all appropriate inactive programs.
	Number of students enrolled, fall 2022
	

	Number of students enrolled, fall 2021
	

	Number of students enrolled, fall 2020
	



	Enrollment and Graduation Narrative & Action Plans 


Provide an analysis of the enrollment and graduation data and an update on previously implemented action plans related to enrollment and graduation. Please consider the following questions: What is the ideal cohort size for the program? How many students be supported with current resources and course offerings/capacities? How do current enrollment rates compare to this ideal program/cohort size? If current enrollment is below the ideal number, what efforts will be made to meet this ideal cohort size?
Additionally, provide any action plans related to enrollment and graduation that your program will implement during the 2023-2024 academic year. These action plans should focus on impactful methods to strengthen annual enrollment and graduation rates. Utilize graduation and enrollment data included in the tables above, and from the HelioCampus Program Review Snapshot sent to Program Coordinators in January 2023.

Click or tap here to enter text.



