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Project Four:  Problem/Proposal Project
Introduction: This next project requires you to study issues in our local business communities and act as an individual agent of change.  This semester, you are to think about the wastes and inefficiencies we encounter on a daily basis and compose a proposal, a progress report, and either a research report or a multimedia composition and an activity report for management (depending on the problem you choose to address).
Getting Started:  Over the next week, as we are reading about how to propose solutions to various problems, I want you to make notes about where you see inefficient work processes, poor design layouts that lead to any host of problems, and/or unnecessary waste.  You will want to consider local businesses you frequent, as well as our university community and the host of offices and departments that constitute it.  

Once you identify the waste or inefficiency you want to address, you will be required to write a proposal to study these problems.  Your proposal should address either 1) the need for this problem to undergo further research; or 2) a plan of action that might be implemented.  Your proposal must address a specific work situation at a specific (and real) place.  Once you begin the research phase of this project, you will submit a progress report. 

Your final product for this project will be determined, in part, by your original proposal.  If your proposal called for further research on a problem, then your final product will be an empirical research report.  For example, if your original proposal suggests that employees where you work seem to waste time and that further research is needed regarding how/where/why time managements is lacking, you will write a research paper that studies these issues and provides analyses of potential solutions.
If your proposal recommended an action plan, your final product will consist of a multimedia composition aimed towards a wider audience and an activity report written for management.  For example, if you propose to reduce the amount of paper used in information packets for incoming freshman, you might design a website that contains the same content as the information packet and an activity report to management describing how you feel this will improve sustainability issues on campus.
Putting It Together: We will discuss specific guidelines and expectations for the proposal, progress report, and final product for this assignment in class.  In brief, however, your proposal should be a minimum of 500 words and is due _________(5 pts).  
Your progress report should consist of a 300 word memo to me.  It is due  ________(5 pts).  
Your final project will either involve a 1,500 word analytical report or a multimedia composition (web page, youtube video, podcast, etc.) and a 750 word activity report arguing for the effectiveness of the document you have designed.  This portion of the project is due ________ (15 pts).
