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Project Two: Team Project:  Analysis and Recommendations
Introduction:  Your next project for this course requires you to immediately begin considering how to communicate in the business world—a communication process that, as the author of our textbook notes, almost always involves teams.  Thus, you will be assigned to a group, and your group will be expected to compose various documents related to a business scenario.

Getting Started:  In order to successfully negotiate this project, your group must establish the specifics of the scenario listed below:
Your research advertising company [insert group name here] has been hired to develop a new website for a [insert type of company here] company interested in marketing their product to [insert audience here].  Protocol at your company requires advertising teams to research at least four websites marketing similar products, analyze their strengths and weaknesses in regards to the rhetorical situation at hand, and present recommendations to the client in the form of a formal recommendation report and an oral presentation that includes visual technology.

Once you have determined the specific nature of your workplace scenario, your team must accomplish the following:

1. write an email to your CEO (your instructor) outlining the project plan, including each team member’s responsibilities and a timeline (see Chapters 3 and 11);
2. compose a recommendation report (see Chapter 16) that includes the following sections:  introduction, methodology, results, discussion, and recommendations; and
3. present your recommendations to the class using visual technology on the date assigned.
Putting it Together:  We will discuss additional guidelines for this project more specifically in class; however, note that each group member is expected to contribute equally to this project.  In addition, group members will have the opportunity to discuss the contributions of team members through weekly journal assignments.  Your email to your CEO should be a professional, well-documented email that includes all elements of the project plan discussed in Chapter 3.  This email is due______________(5 pts).  
The recommendation report is expected to be a minimum of 1,000 words and include at least one image.  It should be a cohesive document that represents the interests of the entire group.  The recommendation report is due _______________(10 pts).  
Each group will be assigned a date and time to “pitch” their recommendations.  The group presentation should be a minimum of ten minutes long and a maximum of twenty minutes long.  It must include visual elements.  You may want to consider practicing your presentation at the Speaking Center (5 pts).
