DEPARTMENT OF ENGLISH

Guiding Principles
VISION

We are a community of scholars, writers, teachers, and students whose purpose is the production, promotion, and study of literature and literacy for the benefit of our state, region, and culture.

MISSION

As scholars and producers of literature, the Department of English aims to contribute to the world of letters and to train students to do so as well. Our scholarly and creative works participate in intellectual and artistic conversations on both the national and international level. We cultivate the intellectual development of students through the rigorous reading, discussion, and writing of literature. By producing and disseminating specialized knowledge and skills, we enable students to enrich their professional and personal lives, and we contribute to larger scholarly and artistic discussions through our ongoing research and creative endeavors.

GOALS

The Department of English is committed to creating and maintaining an environment in which scholarly and creative work and teaching excellence are pursued and valued.

VALUES STATEMENT

The members of the Department of English—individually and collectively—pledge to foster and sustain a collegial departmental environment that respects diverse opinions, points of view, and professional contributions.  These values arise from our shared commitment to the study of humane letters and our common purpose of respectfully and rigorously educating our students.  

This collegiality would be fostered by a renewal of our ongoing commitment to courteous, professional relationships with one another, to a willingness to compromise and collaborate, and to transparency: open, good faith discussion of disagreements; respect for confidentiality; and intellectual honesty.

DEPARTMENT OF ENGLISH 

Instrument of Governance

ARTICLE I

STATEMENT of AUTHORITY
Section 1:  The faculty.  The faculty of the Department of English accepts for its guidance this Instrument of Governance.

Section 2: The Chair. The department chairperson is appointed by and serves at the pleasure of the dean, who reviews the chair’s performance annually in consultation with the departmental faculty. The department chairperson provides flexible leadership in matters relating to program development, personnel, faculty workload, annual review, resource management, support services, public relations and external funding. The initiation of proposals for and evaluations of all policies and actions of the department and the representation of the department at the administrative level of the university are additional responsibilities of the chair. The chair will engage in and oversee external funding efforts in collaboration with the dean.  Although the chair may delegate duties to various administrative and faculty associates or to committees of the department and is expected to consider the advice and recommendations of faculty and the Executive Committee in making unbiased decisions, the chair has the administrative authority and responsibility for the actions of the department except where explicitly stated otherwise in university regulations.
Section 3:  Subrogation to Faculty Handbook. In the event any provisions of this governance document should conflict or be inconsistent with the Faculty Handbook, or any other university policy or regulation, the Faculty Handbook and university policies or regulations will be controlling.

ARTICLE II

PURPOSE
The purpose of this Instrument of Governance is to codify the means by which the faculty are assured participation in the academic affairs of the department and in those administrative affairs affecting the academic mission of the department. This participation is undertaken within the appropriate administrative structure of the department and the overall philosophy of shared governance and de-centralization of administrative duties, as determined by the president and Board of Trustees for The University of Southern Mississippi.

ARTICLE III

BASIC STRUCTURE
Section 1:  The Faculty.   The faculty are the main body for faculty governance.

Section 2:  Standing Committees. The faculty Executive Committee, the Undergraduate Committee, and the Graduate Committee, as well as the committees reporting to these bodies, will serve as representative of the faculty in such matters as stipulated in Article V and the Appendices.  Policies, procedures, and proposals may originate in the undergraduate or graduate committees or with the chair for recommendation to the faculty for approval.

Section 3 The Personnel Committee: The Personnel Committee will be formed according to the Faculty Handbook guidelines.

Section 4:  Committee Vacancies.  Standing committees will still function if positions are unfilled for any reason, conditional upon quorum requirements.

Section 5: Shared Governance.  Participation in the basic structure (shared governance) of the department is expected of all faculty members and is considered an obligation of employment. 

ARTICLE IV

THE FACULTY
Section 1:  Governance Body.   The faculty are the main body of departmental governance in the Department of English.

Section 2: Duties, Responsibilities, and Authority.   The duties, responsibilities, and authority of the faculty are:

A. To act as the legislative body of the department;

B. To approve academic requirements for academic programs;

C. To act upon recommendations from the Executive Committee, including reports of committees as provided in Appendix II;

D. To advise the chair of the department upon any matters that the chair may wish to present and to act upon any appropriate matters presented by the chair.
E. To fulfill their employment contracts with the department.
Section 3: Membership.  The voting membership of the faculty consist of those faculty members holding the rank of Professor, Associate Professor, Assistant Professor and Instructors: full-time, non-visiting employees holding appointment within the Corps of Instruction.  Members of the Department who hold additional appointments in other units of the university are considered voting members if assigned a greater than 0.5 FTE in the department. Visiting faculty are expected to attend and to contribute to faculty meetings and committees as non-voting members.  Staff may attend and contribute to faculty meetings as non-voting members.

Section 4: Meetings and Procedures.  The faculty will hold no fewer than two regular general meetings each Fall and Spring semester. The chair will determine the time, place, and the date of meetings.

The chair will serve as presiding officer of the faculty. In the absence or incapacity of the chair or at the request of the chair, any member of the Executive Committee designated by the chair may preside.

Agendas for meetings of the faculty will be prepared by the chair in consultation with members of the Executive Committee and appropriate faculty, and distributed not fewer than five (5) business days prior to the scheduled meeting. Business items not on the agenda may be discussed but not brought to the faculty for action.

At all general faculty meetings, a quorum will consist of the majority of the members of the faculty. Absentee (for personnel issues) or proxy voting (for departmental issues) may be accepted, if appropriate, unless prohibited by faculty mandate or university regulations.  
Special meetings may be called at the discretion of the chair.

The chair will appoint a member of the faculty or staff to take minutes, which will be kept as a permanent record and distributed to the faculty no more than five (5) business days after the meeting, except when confidentiality is required.

ARTICLE V
EXECUTIVE COMMITTEE
Section 1: Duties and Responsibilities.  The Executive Committee advises the chair about academic and administrative policies and procedures; recommends procedures for implementing the decisions of the faculty relating to academic policies; may initiate discussions of and advise the faculty about subjects reserved for faculty action; and makes recommendations to the chair, the faculty, and other department committees. The Executive Committee also serves as the long-range planning committee for the Department of English, and it functions as an ombudsmen-committee to review specific, enumerated components of departmental operations (such as those noted in Appendix II) and to mediate between the chair and faculty when needed.
Section 2: Membership. Membership in the Executive Committee consists of the Chair, Director of Undergraduate Studies, Director of Graduate Studies, Gulf Coast Coordinator, Licensure Coordinator, Director of Composition, Creative Writing Director, two elected members of the faculty (typically the personnel committee), and a graduate student representative.
Section 3: Meetings and Procedures. The administration of Executive Committee meetings will be determined by the following requirements:
A. The chair will determine a regular schedule for its meetings with the time, place and dates determined by the chair. 
B. The Executive Committee will meet at least twice each Fall and Spring semester. 
C. The chair will be the presiding officer of the Executive Committee. In the chair's absence, the chair may appoint any executive member to serve as presiding officer. 
D. The chair can call special meetings of the Executive Committee. 
E. The chair may call a special meeting of the Executive Committee upon a written petition of a majority of the voting members of the Executive Committee or any ten (10) voting members of the faculty.
A quorum will consist of a majority of the voting members of the Executive Committee. In a member's absence, an Executive Committee member can appoint any voting member of the faculty to serve as a voting member for that meeting.
Faculty grievances with regard to departmental matters may be informally reviewed by the Executive Committee for possible recommendation to the chair in accordance with departmental and university guidelines.
Section 4: Gallery Privileges. The following provisions will regulate gallery privileges at Executive Committee meetings:
A. Gallery and speaking privileges may be requested by any member of the faculty. Those who wish to be heard may submit a request to be put on the agenda in advance of the next regularly scheduled meeting.
B. The Executive Committee can, either by majority vote of the members present and voting or at the discretion of the presiding officer, go into executive session at any meeting. Only members of the Executive Committee may be present when in executive session.
ARTICLE VI
COMMITTEES
To carry out faculty responsibilities and commitments, the two types of committees formed from the membership of the faculty will be Standing and Ad hoc Committees. Committees will be called upon to report regularly on their activities. Annual reports of committees will be submitted to the chair upon request. Committee reports calling for action by the faculty will be distributed to all members of the faculty at least five business days prior to a department vote.
Section 1: Standing Committees. Standing committees of the faculty facilitate the work of the department. With the exception of the Executive, Undergraduate and Graduate Committees, standing committees are created or dissolved by action of the chair in consultation with the Executive Committee. All Standing and Ad hoc committees report to the Executive Committee, which reports to the faculty in accordance with Appendix II. The membership and charge of each committee will be appended to this Instrument of Governance.
Section 2: Ad hoc Committees. Ad hoc committees may be created, membership elected, and/or membership appointed at the discretion of the chair. The establishment of ad hoc committees must specify the charge, number of members, term of office, and convener.
ARTICLE VII
ADOPTION OF THIS INSTRUMENT
This Instrument of Governance will become effective upon its adoption by a majority vote of the faculty of the Department of English and approval by the Dean of the College of Arts and Letters.  
ARTICLE VIII
AMENDMENTS
Amendments.  Any faculty member can request the Executive Committee to consider amendments. The Executive Committee will submit amendments to the Instrument of Governance to the faculty.  The faculty can act on amendments at the faculty meeting in which they are introduced, provided that all members of the faculty have received the amendment at least 15 business days prior to the faculty meeting. Amendments must receive the approval of two-thirds of the faculty members present and voting and the endorsement of the college dean. 
The Executive Committee may review the provisions of the Instrument of Governance and may on its own initiative submit to the faculty any proposed amendments that the Executive Committee deems necessary or appropriate. Amendments will become effective at the beginning of the next academic year unless specified otherwise.
APPENDIX I
ORGANIZATIONAL STRUCTURE 
of the 
DEPARTMENT OF ENGLISH
1. The administration of the department consists of the Chair, Director of Undergraduate Studies, Director of Graduate Studies, Gulf Coast Coordinator, Licensure Coordinator, Director of Composition, and Creative Writing Director.
2. The appointed administrative officers of the department shall have duties and responsibilities determined by the chair in addition to the duties outlined in Appendix II. These duties and responsibilities shall be consistent with the department’s Instrument of Governance and the rights and obligations of the faculty.
3. The Department of English consists of six organizational programs/areas, each represented by a committee of no fewer than four:
a. Undergraduate Studies
b. Licensure
c. Composition
d. Graduate Literature
e. Creative Writing
f. Gulf Coast 
4. Each program/area is charged with oversight and implementation of curricular standards, content and delivery for the academic degree programs contained within the program/area or the service responsibilities prescribed by Academic Council.  Programs/areas are also responsible for designing and implementing recruitment and marketing strategies for the academic degrees contained within the program/area.
5. Committees associated with each program/area are required to meet at least once per semester.  Additional meetings may be scheduled as needed. Appointed administrative officers are charged with scheduling meeting times and dates.  Attendance and minutes will be copied to the department chair. Administrative officers will be expected to submit agenda items to the meetings of the Executive Committee.
6. In addition, there are various other agencies in existence in the department, such as academic program specialization within program/areas, specialized administrative offices, professional organizations and/or guest organizations that are either not part of the formal organization of the department or formal units that are not organized at the department level.
7. The chair in consultation with appointed administrative officers will determine membership for the programs/areas.
8. Program/area committees advise the Curriculum committees defined in Appendix II.
APPENDIX II
COMMITTEE STRUCTURE 
of the 
DEPARTMENT OF ENGLISH
All department committees, including the Executive Committee, are advisory to the chair. 
Section I: Executive Committee 
1. Charge:
a. Serve as a representative body to advise the chair about academic and administrative policies and procedures.
b. Recommend procedures for implementing decisions of the faculty relating to academic policies.
c. Accept and present recommendations from the faculty for consideration.
d. Initiate discussion of and advise the faculty about subjects reserved for faculty action, and to make recommendations to the chair, the faculty, and other department committees. 
e. The Executive Committee will serve as the long-range planning committee for the Department of English.
f. Review components of departmental operation such as travel funding, scheduling, reassigned time, research assistant assignments, faculty development funds, etc.
2. Membership:  Membership in the Executive Committee consists of the Chair, Director of Undergraduate Studies, Director of Graduate Studies, Gulf Coast Coordinator, Licensure Coordinator, Director of Composition, Creative Writing Director, two elected members of the faculty (typically the personnel committee), and a graduate student representative.
Section 2: Personnel Committee
1.  Charge: To conduct the Annual Performance Reviews of all department faculty, as outlined in the Faculty Handbook.
2.  Membership: The Personnel Committee will be formed according to the Faculty Handbook guidelines.
3.  Term of Office: Annual.
4.  Quorum: N/A
5. Meetings: As needed.
6.  Agenda and Minutes: N/A
Section 3: Undergraduate Committee 
1. Charge:
A. Consider new degree, course and curricula proposals.
B. Monitor course offering distribution.
C. Oversee course description changes sent before Academic Council and maintain accuracy of bulletin information published annually.
D. Delete courses no longer relevant to curricula.
E. Recommend addition/deletion of undergraduate degrees/programs to department faculty.
F. Oversee implementation of curricula.
G. Notify university academic committees of proposals in progress and forward recommendations.
2. Membership:
A. Director of Undergraduate Studies (chair).
B. Chair, ex-officio.
C. The Program Directors for Licensure and Composition and the Gulf Coast Coordinator.
D. Two elected representatives of the faculty.
E. Exceptions to membership must be approved by a majority vote of the Executive Committee.
3. Term of office: Annual.
4. Quorum: Simple majority.
5. Meetings: As needed, minimum of twice a semester.
6. Agenda and Minutes: Electronically distributed to department faculty.

Section  4: Graduate Committee 
1. Charge:
A. Consider new degree/program, course and curricula proposals.
B. Monitor course offering distribution.
C. Oversee course description changes sent before Graduate Council and maintain accuracy of bulletin information published annually.
D. Delete courses no longer relevant to curricula.
E. Recommend addition/deletion of degrees to department faculty.
F. Oversee implementation of curricula.
G. Notify university academic committees of proposals in progress and forward recommendations.
H. Adjudicate graduate applications for admission.
2. Membership:
A. Chair –Director of Graduate Studies.
B. Department Chair (ex officio).
C. Director of Creative Writing.
D. Two elected representatives of the faculty (one from each graduate program area).
E. Exceptions to membership criteria must be approved by a majority vote of the Executive Committee.
3. Term of office: Annual.
4. Quorum: Simple majority.
5. Meetings: As needed, minimum of twice a semester.
6. Agenda and Minutes: Distributed to department faculty.
Section 5: Ad hoc Committees (Assessment and Accreditation, Faculty Searches, Recruitment and Retention, Alumni Outreach, others as needed) 
1. Charge: Determined by the chair in consultation with the Executive Committee.
2. Membership:  Appointed by chair in consultation with Executive Committee or elected from divisions as prescribed by chair.
3. Meetings: As needed.
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