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STANDARDS FOR PROMOTION AND TENURE

(Approved by the Faculty: October 16, 2015 and February 24, 2017; Effective date: August 1, 2017*)

I.
GENERAL STATEMENT

The promotion and tenure standards of the Department of History have been formulated in conformity with the standards set forth by the Faculty Handbook.   The department relies on the Handbook for the broad outline of standards for promotion and tenure, matters of procedure, time in rank, and early promotion.

Formulation of departmental standards has a three-fold purpose:  to identify which of the broadly-defined criteria set forth in the Faculty Handbook are applicable to the discipline of History; to provide guidelines for weighing the collective achievements of candidates for promotion and tenure; and to provide Assistant and Associate Professors a firm sense of departmental expectations for promotion and tenure.

The Department of History affirms the Faculty Handbook statement on collegiality, acknowledging that while teaching, scholarship, and service constitute the only criteria for promotion and tenure, those criteria are affected by a faculty member’s interaction with colleagues and others.  The department also affirms that collegiality does not preclude vigorous debate, dissent, and protest in academic and/or intellectual matters and in issues concerning the governance of the institution—these are all vital components of a healthy intellectual environment.  We affirm that collegiality does not require conformity to any unspecified personality profile.  Collegiality standards should not be used to enforce conformity and to either marginalize or punish faculty members who might hold dissenting opinions or who have simply crossed a senior colleague or a person in position of authority.  Thus, it is necessary to exercise extreme caution when using collegiality as a criteria for evaluating faculty performance.  It is, therefore, incumbent on the chair and the personnel committee to investigate and address alleged breakdowns in collegiality in a manner that is fair, open, and transparent, and that allows for amendment of behavior.

*The effective date for the standards set forth in this document is August 1, 2017, with one exception.  Tenured and tenure-track faculty who were promoted to Associate Professor before the 2010-2011 academic year will be subject to the departmental Standards for Promotion and Tenure document that was in place at that time as regards scholarship standards in promotion to full professor (see details in the aforementioned section below).
II.
PROMOTION FROM ASSISTANT PROFESSOR TO ASSOCIATE PROFESSOR


For promotion to Associate Professor the department requires demonstrated excellence in scholarship and effectiveness in teaching and service.


A.
Teaching



1.
The Department requires that candidates for promotion to Associate establish a pattern of effective teaching, but teaching alone is insufficient grounds for promotion.  Ineffective teaching, on the other hand, may constitute grounds for denial of promotion.



2.
Extraordinarily effective teaching may compensate for minor shortcomings in research.



3.
Evidence used to evaluate an Assistant Professor’s effectiveness as a teacher may include performance of a combination of the various activities enumerated in the Faculty Handbook and in the departmental annual evaluation process that are appropriate to the discipline.


B.
Scholarship

1. 
Promotion to the rank of Associate requires the publication of a monograph with a recognized university or commercial press that engages in a rigorous professional review process.


2.
Exceptions to the above publication policy are specified below:




a.
A book-length manuscript based on original research that has received favorable reader’s reports and a commitment to publish from a recognized university or commercial press will suffice to fulfill the research requirement provided that: unpublished manuscripts are judged by a majority of Associate and Full Professors in the Department of History to be significant.



b.
A body of published work judged by the Associate and Full Professors to be comparable to a book-length manuscript or book.


3. 
Within these stated parameters, the Department does not discriminate 



between print or electronic publications.



4.
In addition to the above publication requirement, candidates for promotion should be involved in developing a pattern of research, publication, and scholarly activity that includes evidence of a potential for ongoing research.  Establishing such a pattern may be achieved through performance of a combination of the various discipline-appropriate activities enumerated in the Faculty Handbook and as part of the departmental annual evaluation process, such as participating in scholarly conferences, speaking on one’s research, publishing book reviews, active historical research towards publication, and regular participation in the academic life of the profession.


5.
At the discretion of the Promotion and Tenure Committee, the quality of scholarly productions may be assessed by three outside reviewers.  Guidelines for selecting outside reviewers are stipulated in III.D.



C.
Service



1.
The Department requires that candidates for promotion to Associate Professor demonstrate effectiveness in the performance of service responsibilities (including responsibilities in recruitment efforts), but service alone does not constitute a basis for granting promotion.  Failure to perform effective service and/or failure to perform service duties responsibly constitute grounds for denial of promotion.  



2.
Evidence used to evaluate an Assistant Professor’s performance of service may include a combination of the various activities enumerated in the Faculty Handbook and in the departmental annual evaluation process that are appropriate to the discipline.


D.  
Pre-Tenure Review


1.  
Tenure track faculty will undergo a Pre-Tenure Review (sometimes known as “third year” review) as established in the Faculty Handbook.  Pre-Tenure Reviews serve as a "progress report" and will alert the candidate to their respective strengths and weaknesses in the areas of teaching, scholarship, and service.  As required by the Faculty Handbook, candidates for Pre-Tenure Review must submit dossiers in accordance with instructions in the Handbook, as well as those established by the Office of the Provost.  Proof of adequate progress in scholarship—toward the goal of a published monograph—should include completion or significant progress on revisions of a publishable manuscript and demonstrated progress toward a contract for the manuscript with a reputable academic press.  Proof of effective teaching and service can be provided in the same manner as outlined in the Department’s annual evaluation standards. The Pre-Tenure Review report, written by the department’s Promotion and Tenure Committee will, according to the Handbook, state “whether the candidate’s progress is satisfactory or unsatisfactory and identify areas where improvements are suggested.”  A favorable Pre-Tenure Review does not guarantee that the candidate will earn promotion or tenure.  A negative pre-tenure review may (though not necessarily will) result in a terminal contract (see Faculty Handbook, 9.7.1 and 9.7.2).
III.
PROMOTION FROM ASSOCIATE PROFESSOR TO PROFESSOR


For promotion to Professor, the department requires demonstrated excellence in scholarship and either teaching or service, as well as significant accomplishments in the other area.
NOTE: The effective date for the standards set forth in this document is August 1, 2017, with one exception.  Tenured/tenure track faculty who were promoted to Associate Professor before the 2010-2011 academic year will be subject to the departmental Standards for Promotion and Tenure document that was in place at that time in regards to the scholarship standards for promotion to full professor.  Eligible faculty members may waive this “grandfather clause” and ask for their promotion to be adjudicated by the current guidelines if they so wish.  

A.
Teaching



1.
The Department requires that candidates for promotion to Professor demonstrate a sustained pattern of effectiveness or excellence in teaching on all levels on which the faculty member teaches.



2.
Candidates for promotion to Professor should have directed several Master’s theses and served on Doctoral committees.  Exceptions to that standard may be made for candidates in fields in which few graduate students are enrolled.



3.
Evidence used to evaluate an Associate Professor’s effectiveness as a teacher may include performance of a combination of the various activities enumerated in the Faculty Handbook and in the departmental annual evaluation process that are appropriate to the discipline.


B.
Scholarship



1.
Promotion to the rank of Professor requires the publication of a second monograph with a recognized university or commercial press that engages in a rigorous professional review process.  


2.
Exceptions to the above publication policy are specified below:

a. A second book-length manuscript based on original research that has received favorable reader’s reports and a commitment to publish from a recognized university or commercial press will suffice to fulfill the research requirement provided that: unpublished manuscripts are judged by a majority of Full Professors in the Department of History to be significant.

b. A cumulative body of published work judged by the Full    Professors and outside reviewers to be comparable to a second monograph.


3.
Within these stated parameters, the Department does not discriminate 




between print or electronic publications.

Those tenured/tenure track faculty members who were promoted to Associate Professor before the 2010-2011 academic year may use the following scholarship standard (in italics):
B.
Scholarship

1. 
Promotion to the rank of Professor requires the publication of a monograph with a recognized university or commercial press that engages in a rigorous professional review process; and a favorable appraisal of that book by peers within the discipline as evinced by positive reviews in appropriate professional journals.
2.
The sole exception to the above publication policy is as follows:

In exceptional cases, actual publication of three or more articles in national or international journals that engage in rigorous professional review will suffice to fulfill the research requirement provided that: the articles are judged by a majority of Full Professors and a majority of outside reviewers to be seminal; and the articles are judged by a majority of Full Professors and a majority of outside reviewers to have redefined a field of study.

3
In addition to the above publication requirement, candidates for promotion to professor must provide evidence of a sustained pattern of research, publication, and scholarly activity that includes evidence of a potential for ongoing research. Providing such evidence requires that a candidate offer substantial proof of progress toward the completion of a second book based on original research in an area of inquiry beyond that investigated in the candidate's dissertation or initial book. Establishing such a pattern may be achieved through the publication of articles in refereed journals, presentation of conference papers, and receipt of grants to support the candidate's second book.

"Second book" as used above may also be considered to include edited works, provided that such works are not merely a compilation of conference papers, a collection of source materials, or essays of other scholars solicited by the candidate. "Second book" may also be considered to include co-authored books, but the weight assigned to them will depend upon the contribution of the candidate.


C.
Service



1.
The Department requires that candidates for promotion to Professor demonstrate effectiveness or excellence in undertaking major service contributions (including responsibilities in recruitment efforts), but service alone does not constitute a basis for granting promotion.  Failure to perform adequate service and failure to perform service duties responsibly constitute grounds for denial of promotion.



2.
Evidence used to evaluate a candidate’s performance of service may include a combination of the various activities enumerated in the Faculty Handbook and in the departmental annual evaluation process that are appropriate to the discipline.  The Department most values service to the department, college, and university, but candidates are also expected to be active in the profession and to assume service responsibilities in at least one professional organization at the regional level or above.


D.
External Referees

When considering candidates for promotion to Professor, the Promotion and Tenure Committee must solicit letters from at least three qualified external referees.  Candidates for promotion may suggest a list of reviewers, but the Committee may solicit counsel from persons other than those suggested by the candidate.  The Department, through the chair of its Promotion and Tenure Committee, will solicit and receive counsel from at least one external referee outside the list submitted by the candidate.

E. 
Voluntary Pre-Promotion Review

Candidates for promotion to Professor may solicit an optional pre-promotion review by the department’s Tenure and Promotion Committee to determine adequate progress toward promotion.  Faculty members requesting a Pre-promotion review should submit their materials to the Promotion and Tenure Committee early in the spring semester preceding the application for promotion to full professor.  This pre-promotion review is optional and will follow the format of the Pre-Tenure Review as stated above.

IV.
TENURE

Unlike promotion in academic rank, which is earned primarily on a basis of demonstrable, continuing achievement in objective categories of evaluation, academic tenure is a privilege granted on the basis of “professional promise and value” by the Board of Trustees upon the nomination of the University President.  The Department of History follows the guidelines set forth by the Faculty Handbook.
V. 
PROMOTION FROM INSTRUCTOR TO LECTURER
For promotion from Instructor to Lecturer, the department requires demonstrated effectiveness in teaching and service at the appropriate level, as well as a planned and sustained program of professional development. Failure to perform effective teaching and service responsibly constitute grounds for denial of promotion.

A.
Teaching



1.
The Department requires that candidates for promotion to Lecturer establish a pattern of effective teaching, but teaching alone is insufficient grounds for promotion.  Ineffective teaching, on the other hand, may constitute grounds for denial of promotion.



2.
Evidence used to evaluate effectiveness as a teacher may include performance of a combination of the various activities enumerated in the Faculty Handbook and in the departmental annual evaluation process that are appropriate to the discipline.


B.
Service



1.
The Department requires that candidates for promotion to Lecturer demonstrate effectiveness in the performance of service responsibilities (including responsibilities in recruitment efforts), but service alone does not constitute a basis for granting promotion.  Failure to perform effective service and/or failure to perform service duties responsibly constitute grounds for denial of promotion.  



2.
Evidence used to evaluate performance of service may include a combination of the various activities enumerated in the Faculty Handbook and in the departmental annual evaluation process that are appropriate to the discipline.


C. 
Professional Development



1.
The Department requires that candidates for promotion to Lecturer demonstrate a planned and sustained program of professional development, but professional development alone does not constitute a basis for granting promotion.  Failure to demonstrate a planned and sustained program of professional development constitute grounds for denial of promotion.  



2.
Evidence used to evaluate a planned and sustained program of professional development may include a combination of the various activities enumerated in the Faculty Handbook and in the departmental annual evaluation process that are appropriate to the discipline.

VI. 
PROMOTION FROM LECTURER TO SENIOR LECTURER

For promotion from Lecturer to Senior Lecturer the department requires demonstrated excellence in teaching and service at the appropriate level, as well as a planned and sustained program of professional development. Failure to perform excellence in teaching and service constitute grounds for denial of promotion.

A.
Teaching


1.
The Department requires that candidates for promotion to Senior Lecturer establish a 
pattern of excellent teaching, but teaching alone is insufficient grounds for 
promotion.  
Ineffective teaching, on the other hand, may constitute grounds for 
denial of promotion.



2.
Evidence used to evaluate excellence as a teacher may include performance of a combination of the various activities enumerated in the Faculty Handbook and in the departmental annual evaluation process that are appropriate to the discipline.


B.
Service



1.
The Department requires that candidates for promotion to Senior Lecturer demonstrate excellence in the performance of service responsibilities (including responsibilities in recruitment efforts), but service alone does not constitute a basis for granting promotion.  Failure to perform excellent service and/or failure to perform service duties responsibly constitute grounds for denial of promotion.  



2.
Evidence used to evaluate performance of service may include a combination of the various activities enumerated in the Faculty Handbook and in the departmental annual evaluation process that are appropriate to the discipline.


C. 
Professional Development


1.
The Department requires that candidates for promotion to Senior Lecturer demonstrate a planned and sustained program of professional development, but professional development alone does not constitute a basis for granting promotion.  Failure to demonstrate a planned and sustained program of professional development constitute grounds for denial of promotion.  



2.
Evidence used to evaluate a planned and sustained program of professional development may include a combination of the various activities enumerated in the Faculty Handbook and in the departmental annual evaluation process that are appropriate to the discipline.

VII. 
PROMOTION FROM ASSISTANT TEACHING PROFESSOR TO ASSOCIATE TEACHING 

PROFFESSOR
For promotion from Assistant Teaching Professor to Associate Teaching Professor, the department requires demonstrated effectiveness in teaching and service at the appropriate level, as well as a planned and sustained program of professional or scholarly research. Failure to perform effective teaching and effective service responsibly constitute grounds for denial of promotion.

A.
Teaching



1.
The Department requires that candidates for promotion to Associate Teaching Professor establish a pattern of effective teaching, but teaching alone is insufficient grounds for promotion.  Ineffective teaching, on the other hand, may constitute grounds for denial of promotion.



2.
Evidence used to evaluate effectiveness as a teacher may include performance of a combination of the various activities enumerated in the Faculty Handbook and in the departmental annual evaluation process that are appropriate to the discipline.


B.
Service



1.
The Department requires that candidates for promotion to Associate Teaching Professor demonstrate effectiveness in the performance of service responsibilities (including responsibilities in recruitment efforts), but service alone does not constitute a basis for granting promotion.  Failure to perform effective service and/or failure to perform service duties responsibly constitute grounds for denial of promotion.  



2.
Evidence used to evaluate performance of service may include a combination of the various activities enumerated in the Faculty Handbook and in the departmental annual evaluation process that are appropriate to the discipline.


C. 
Professional Development



1.
The Department requires that candidates for promotion to Associate Teaching Professor demonstrate a planned and sustained program of professional development or scholarly research, but professional development or scholarly research alone does not constitute a basis for granting promotion.  Failure to demonstrate a planned and sustained program of professional development constitute grounds for denial of promotion.  



2.
Evidence used to evaluate a planned and sustained program of professional development or scholarly research may include a combination of the various activities enumerated in the Faculty Handbook and in the departmental annual evaluation process that are appropriate to the discipline.

VIII. 
PROMOTION FROM ASSOCIATE TEACHING PROFESSOR TO TEACHING PROFESSOR
For promotion from Associate Teaching Professor to Teaching Professor, the department requires demonstrated excellence in teaching and service at the appropriate level, as well as a planned and sustained program of scholarly research and professional development. Failure to perform excellent teaching, excellent service, or to have a sustained program of scholarly research constitute grounds for denial of promotion.
A.
Teaching



1.
The Department requires that candidates for promotion to Teaching Professor establish a pattern of excellent teaching, but teaching alone is insufficient grounds for promotion.  Ineffective teaching, on the other hand, may constitute grounds for denial of promotion.



2.
Evidence used to evaluate excellence as a teacher may include performance of a combination of the various activities enumerated in the Faculty Handbook and in the departmental annual evaluation process that are appropriate to the discipline.


B.
Service



1.
The Department requires that candidates for promotion to Teaching Professor demonstrate excellence in the performance of service responsibilities (including responsibilities in recruitment efforts), but service alone does not constitute a basis for granting promotion.  Failure to perform excellent service and/or failure to perform service duties responsibly constitute grounds for denial of promotion.  



2.
Evidence used to evaluate performance of service may include a combination of the various activities enumerated in the Faculty Handbook and in the departmental annual evaluation process that are appropriate to the discipline.


C. 
Professional Development



1.
The Department requires that candidates for promotion to Teaching Professor demonstrate a planned and sustained program of scholarly research and professional development, but professional development and scholarly research alone does not constitute a basis for granting promotion.  Failure to demonstrate a planned and sustained program of scholarly research and professional development constitute grounds for denial of promotion.  



2.
Evidence used to evaluate a planned and sustained program of scholarly research and professional development or scholarly research may include a combination of the various activities enumerated in the Faculty Handbook and in the departmental annual evaluation process that are appropriate to the discipline.
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